13/ 11/ 2001
Plan to audit buil ders worki ng on govt projects

Dzul karnain Taib

THE Governnent, dissatisfied wi th the work done by | ocal contractors on
its projects, may audit the conpani es and take stern acti on agai nst those
found to be inconpetent.

Nat i onal Economi ¢ Action Council director Datuk Miustapa Mohamed said
this is to ensure that projects awarded by the Government to the
contractors neet the requirenents and are delivered on tine.

He added that the Government is di sappointed that some infrastructure
such as the construction of schools, has been del ayed by errant
contractors.

"Cases highlighted in the | ast three four days are a very i nportant
| esson for all of us, and | amsure that changes will be nade to existing
procedures in awardi ng contracts, he told reporters after officiating at
t he Commonweal t h Associ ati on for Corporate Governance (CACG Annua
Conf erence and Workshop i n Kual a Lunpur

Prime M nister Datuk Seri Dr Mahat hir Mohanmad had war ned | ast week t hat
contractors found to have sold their contracts to a third party woul d not
be awar ded any new ones.

Deputy Educati on M ni ster, Datuk Abdul Aziz Shanmsuddi n al so reveal ed
recently that al nbst all contractors undertaking the construction of
conmput er | aboratories throughout the country had failed to conplete their
proj ects.

"What is inportant is to do an audit and to visit sonme of these sites,
to be hands-on and to see what is actually going on on the ground.

"Having audited it, firmaction against the culprits is inportant.

"Rul es, regul ations and practices are not enough i n corporate
governance; enforcenent is also very inportant.

"This is very disappointing and frustrating, and we have been wor ki ng on
this issue for along, long time and there is no excuse for people to fal
behi nd, " Mistapa sai d.

However, despite delays in certain projects, there has been sone
i mprovenent in speeding up their inplementation and conpl eti on, he added.

Must apa al so said that the Flying Squad, set under the purview of the
M ni stry of Finance to nonitor the inplemention and progress of projects
under the RWMF. 3 billion stinmulus package, may | ook into this probl em

On the steps taken by the Governnent to i ntroduce and enhance corporate
governance, he said Mal aysia has played a leading role in this area since
1997.

He added that this is evident in the setting up of the Ml aysi an
Institute of Corporate Governance i n March 1998 and t he Mal aysi an Code of
Cor por at e Gover nance

Must apa al so said that it is inmportant for the country to continue
i mprovi ng corporate governance practices to sustainthe fl owof foreign
i nvest nent .

"Sone of the things happening around us | ately have certai nly danpened
prospects of investnent.

"The world econony is slowing down as a result of the Septenber 11
i nci dent, and peopl e are becom ng nore hesitant about travel and
i nvest nent .

"Therefore, it is inmportant we do as nmuch as we can to enhance corporate
governance to i nprove the overall international political clinmate."

The conference, thened "Dynam c Devel opnents | n Corporate Governance in



t he Conmonweal th Countries”, was attended by participants from20
Commonweal th countries.

Set up in 1998, the CACGis active throughout the world in pronoting
excel l ence i n corporate governance anong Cormonweal th countri es.

Earlier in his speech, Mistapa said that wi th new technol ogi cal
advancenent s and changes, there is a need for all corporations to upgrade
t hensel ves and to be know edgeabl e about information technol ogy.

"Not only have the directors benefited fromtraining and | earni ng new
skills and know edge, but they have returned to their conpanies and
becone nore effective directors.

"They are better able to control the affairs of the conpany, thereby
improving its efficiency,” he said.
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