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Ties with Konsortiumhel p Perodua up out put

Nor zuhai ra Ruhani e

THE part nershi p bet ween Perusahaan Ot onobi | Kedua Sdn Bhd ( Per odua) and
KonsortiumLogi sti k Bhd has hel ped the carnmaker inprove its nonthly car
production rate to over 80 per cent.

The rate of cars approved after inspection, or pass rate, has al so
increased to some 60 per cent.

Per odua managi ng di rect or Datuk Ab Rahman Ovar said the | ow pass rate,
previ ously at about 30 per cent before Septenber, crossed 60 per cent |ast
nont h.

Konsortiumhas been col l ecting car parts from62 Perodua | ocal vendors,
packing the parts into | ots and synchroni sing delivery for Perodua's
production line for over ayear. It is understood that Konsortiumwi |l add
anot her 12 vendors into its list soon. Perodua has a total of 132 vendors.

Ab Rahrman sai d by subcontracting its | ogi stics needs, Perodua has been
abl e to reduce about 2 to 3 per cent of total operation cost, as well as
sol ve probl ens such as storage space and human resource.

It is understood that the previously | ow pass rate was al so partly due
to m smat ch bet ween t he conponents fromthe vendors and where these parts
reached t he production |line.

Besi des Konsortium Perodua al so uses United Sei no Transportation as
anot her | ogi stics service provider whil e Kontena Nasi onal Bhd handl es t he
| ogistics for Perodua's inported parts.

Konsortium s executive chai rman and president Mrzan Mahathir said the
conpany started off by handling 24 vendors for Perodua, and Konsortiums
90,000 sq ft Central Stagi ng Warehouse in Puchong is fitted with an
advanced war ehouse managenent systemthat can acconodate sonme 1, 000 |i ne
itens.

"(The system) will enabl e Konsortiumto provide a nore custom sed
| ogistics solution since it parallels Perodua's production schedul e and
this builds greater flexibility to Perodua's production requirenents,"

M rzan said in his speech during the official signing between Perodua and
Konsortiumyesterday.

Ab Rahman said by 2003 the conpany ains to inprove further its
production rate and pass rate to 95 and 90 per cent, respectively, to
mat ch the standards of its Japanese sharehol ders Toyota Motor Co Ltd and
Dai hat su Mot or Corp.

"Qur long-termtarget is to achi eve the standard by 2006, after Afta
(Asean Free Trade Area) has been i nmpl enented, " Ab Rahman sai d.

He said there is still roomfor both parties to i nprove the partnership,
in areas such as systemalignnent where the transfer of information takes
pl ace.

One probl em faced by both conpanies, Ab Rahman said, is the high
turnover in enployees, and Perodua is nowtrying to elininate as nuch
hurmman el ements in its production as possible and i ntroduce nore automati on
whi ch coul d boost vol ume and qual ity of cars produced.

Besi des Perodua, Konsortiumal so provides its | ogistics servicesto
ot her aut onoti ve conpani es i ncl udi ng Per usahaan & onobi | Nasi onal Bhd,
Edaran Ot onobil Nasional Bhd and Auto Bavari a.

However, M rzan said haul age services are still the main activity of
Konsortium which contribute over 50 per cent to the conpany's turnover.

"W are trying to nove away fromcapital intensive activities to
service-oriented businesses, and next year should be a better year for



us," he said.

M rzan added that Konsortiumis currently working with Perodua to
nmoni tor the overal |l performance of the contract on a regular basis to
i ncrease efficiency.

Konsortiumshares cl osed 8 sen hi gher yesterday at RML. 49.
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