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To each his hone

Clarence Y K Ngu

WE ARE NOT only buil di ng houses, but buil ding hope, prom se and prosperity
for our buyers.' This statenent, in a nutshell, sunms up the vision and
phil osophy of Tan Sri Mustapha Kamal Abu Bakar, founder of the Enkay G oup
of conpani es.

Hailing fromthe small town of Banting in Selangor, this ~kanpung boy'
has made it good in life. Today, his Enkay G oup is involved in an array
of businesses, ranging fromeducation to furniture to property. Its listed
arm MK Land Hol di ngs Bhd, is one of the | argest property devel opers in
the country. It is also probably the biggest devel oper of affordable | ow
cost housing. In fact, Mustapha is soneti nes dubbed "M Low Cost' in
property circles.

It was Mustapha's entrepreneurial spirit and burning desire to excel
whi ch made hi mtake the plunge into business in 1978. Previously an
assistant district officer and deputy conm ssioner of |and and m nes for
t he Sel angor Governnent, working in the civil service had its constraints,
he says. This pronpted himto | eave the civil service and join Shah Al am
Properties in 1978. After five years, he founded the Enkay G oup. Since
then, there has been no turning back for this tycoon. Sone say he is one
of the country's nobst successful Bumi putera property devel opers.

What is the secret of Miustapha's success? "You are |led by your vision,'
he says. Vision, no doubt, is the quintessence of his success, as is his
| ove for what he does. "If you have the | ove and passion for what you do,
then you do not consider it work,' he says, adding, “As |long as you enjoy
what you do, it is not stressful.’

Meeting Mal aysi an Busi ness on a | ate Sunday afternoon, Mistapha
certainly didn't seemlike a tired businessman in need of a weekend break.
I nst ead, the vigour and chirpiness he displayed was proof that he is one
busi nessman who i s passionately enthralled in his work. “It's not that we
are smarter than others. W happened to have the vision,' he says.

Must apha has turned his vision of building quality hones for the average
Mal aysian into reality. For him business is not a question of nerely
bui Il ding profitable houses for sale. | would be able to nmake noney, but
then | would not be happy,' he says. Instead, he advocates " building and
selling homes that the average Ml aysi an can afford'.

Havi ng conquered a hefty market share in affordabl e housing in Ml aysi a,
Must apha has taken | ow and nedi um cost housing to new hei ghts. H's Taman
Bunga Raya and Damansara Danai projects in the Klang Vall ey conme equi pped
not only with the bare necessities of such houses, but also with "quality
enhanci ng' features such as courtyards, prayer roons, play fields, reading
roons, urban parks and even swi mmng pools. Wth nost of the buyers of his
| ower-priced units belonging to the | ower-inconme groups, and even ex-
squatters, the idea of quality living is of utnbst inportance to Mistapha.
"OQtherwi se, these devel opnents would ultinately end up as sluns,' he
chortl es.

Al t hough i ndustry observers reckoned it couldn't be done, Mistapha has
proven that | ow and nmedi um cost housi ng can be devel oped on a sustai nabl e
basis. In fact, |ong before affordabl e housi ng becane the standard feature
of property devel opnent, Mistapha had nade it his trademark. And it was
this recipe that saved himduring the recent econom c crisis. Wen nost
devel opers felt the brunt of the recession, Mistapha nanaged to sai
t hrough, albeit, as he puts it, "with scratches on ny body'.



Not bad, considering the fact that nost devel opers were in dire
financial straits, bogged down by decreased demands and a mul titude of
unsold units. Crediting his business vision, Mistapha says, "W sold
t housands of units, even at the peak of the crisis.' In fact, his staff
strength ball ooned from200 in 1996 to nore than 850 currently.

Must apha' s cl ose friend and next-door nei ghbour Tan Sri Azman Hashim
chai rman of the Arab- Mal aysi an Banki ng G- oup, describes Mistapha as a very
hands-on entrepreneur. “~One of the best things about Mistapha is that he
is very focused on what he does best - property devel opnent.’

Agrees President and Chi ef Executive Oficer of Public Bank Bhd Tan Sr
Teh Hong Piow, "He is a very hands-on person and extrenely attentive to
details.' Teh acknow edges this quality as a boon for Mustapha in steering
the direction of his Enkay G oup of conpanies.

Havi ng known Must apha since the 1980s when he was a fl edgling property
devel oper at Shah Al am Properties, Azman descri bes himas being very cl ose
to his staff. This, he says, is one of Mistapha's strengths.

Braci ng through the ups and downs of property devel opnent, Mistapha
survived crisis after crisis, not as an individual, but as a teamwth his
partner Kasi K L Pal ani appan and hi s strong nanagenent personnel. ~Wrking
at MK Land is not nerely about conpliance but commitnent,’' he says.

| ndeed, for Mustapha, conpliance is secondary. Instead, he strongly
believes that each and every staff of MK Land has to be commtted to their
j obs, not out of force but out of love. It is nore than just an
enpl oyee/ enpl oyer relationship, 'It's a partnership,' he says. It is this
conviction that has pronpted himto train even orang asli as skilled
craftsnen in the construction field. Involved in the Ml aysi a Sout h- Sout h
Cor poration Bhd (Masscorp), Mistapha has initiated a training programme
for Africans in the construction industry. Both Teh and Azman acknow edge
Must apha as being an active participant in governnent efforts to forge
cl oser econom ¢ cooperation in Masscorp.

Besi des bei ng a successful businessman, Miustapha is al so a dedicated
famly man. "My first love is ny wife, then only cones ny business,' he
chuckles, turning to his wife Puan Sri Wan Nong Wan Ibrahim He credits
her for being solidly behind him “Wthout nmy wife, this wouldn't be
possi ble."’

Says Wan Nong, | try not to disturb himwhen he is working - even after
m dni ght or during weekends.' The affable couple have been bl essed with
four children - Felina, Fazwi nna, Ahrmad Khalif and Farah Maham - and
three grandchil dren. Their el dest two daughters are currently | earning
their ropes in the Enkay Group, while their son, having conpleted a degree
course in finance and commerce, is now taking up golf managenent and
pr of essi onal gol fing.

At 52, Mustapha tries to spend as nmuch tine as possible with his
children and grandchildren. He dedicates at |east 10 days every two nont hs
to be with his children, be it in Mal aysia or Australia. But even at play,
he t hi nks about work and cones up with ideas to inprove his products.
"Wien | see ny grandchildren playing the slides, | visualise other
children of the sane age. Wiat can | do?' H s idea of child-safe
courtyards and pl ayfields was borne out of this. Stressing the inportance
of playtine, he got his whole managenent teamto cone up with i deas on how
to inprove the playfields in his project devel opnent. Muistapha thought,

" Perhaps, rubberised mats woul d hel p.' Today, nost of MK Land's projects
feature these mats at their playfields

Despite his hectic schedul e, Miustapha makes it a point to indulge in one
of his favourite pastinmes - reading. He reads mai nly about managenent,
life-related topics and history books. | do not want mny professiona
managers to out-tal k ne,' he chuckles. Adds Wan Nong, "~ Mistapha can't be



wi t hout his books. Even children's books are not spared.'

Readi ng, says Mustapha, is one of the nobst beneficial hobbies as it
provi des inspirational ideas. “Ideas formthe cornerstone of all great
things.' Wat does he recommend? The Fifth Discipline: The Art and
Practice of The Learning Organisation by Peter M Senge is a great book to
read, he says. He has even forwarded a copy to Prime M nister Datuk Seri
Dr Mahat hir Mohamad - an inspiration to Mistapha

A keen historian, Miustapha graduated fromthe University of Malaya in
1970 with a Bachelor of Arts (Hi story) degree. Learning fromhistory is a
wor t hwhi | e cause, he says, so that "we do not repeat the nistakes of the
past'. Napol eon Bonaparte and Mao Zedong rank as two of his favourite
hi storical figures.

Besi des readi ng, his other pastinmes include playing the guitar and
driving fast cars.

Bei ng a successful businessnman often nmeans making the right decisions in
busi ness. He strongly believes in collective decisions and thus confers a
lot with his partner Kasi and his professional managenment team at M Land.

Must apha is also a nature |l over and attributes this to his kanpung
upbringing. H s devel opnent projects clearly reflect this. The Damansara
Damai project at Sungai Bul oh comes equi pped with a 48-acre urban park
with pristine forest, the first in the country for | ow and nmedi um cost
housebuyers.

Havi ng cone so far, what el se has Miustapha | eft to achieve? "All | hope
for nowis a longer life,' he says, adding, "Perhaps, | can contribute
nore."'
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