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AirAsia nmakes flying affordable to everyone

WHEN AirAsia's chief executive Tony Fernandes was interviewed, the airline
of fice had jazz nusic playing.

There was an air of freedomin the fast-rising airline' s operations.
Creativity has no boundaries there it seens. Hardly surprising, for all of
t hem who gat hered one day nore than a year ago to turn AirAsia into the
i ncreasingly strong market player it is today started out in the nusic
busi ness, where creativity was the nanme of the gane.

Fernandes hinself seened a rel axed person. His office indicates that he
conducts his business away fromthe desk nore often. "I am a hands-on
person,” he said.

New i deas are al ways wel cone at AirAsia, Fernandes knowi ng too well that
many organi sations, including airlines, have faltered because they refused
to veer fromthe nornms and explore unchartered territories.

Two years ago, no one woul d have thought that he or she could fly from
Kual a Lunmpur to Kota Baru in the East Coast for RVB8 one way. \Wo woul d
have, for that woul d have been cheaper than even travelling by car

H storically in Malaysia, flying has been for the m ddl e-cl ass upwards.
The rest either travel by car, bus, taxis or sinply don't travel at all.

VWhen Fernandes sat down with his associates to form Tune Air, a holding
conpany whi ch eventually took over AirAsia fromnotoring group DRB-H COM
t he question they asked was what was it that people wanted.

Sonme wanted to travel in style, made reservations at airline offices,
obtai ned tickets, checked in at the counters and served neals on board.

O hers wanted just to get fromone point to another

That was the market Fernandes and his associates set their eyes on. Do
away with the tickets, the nmeals, the counter check-in procedures and an
airline would save noney.

Transfer the savings to the passengers by cutting the fares and they
will come in nunbers. It worked for Ireland' s RyanAir, US s Sout hwest
Airlines and Jet Blue. They saw no reason why it would not work here.

Fer nandes, however, renmins nodest about what the airline has achieved
so far. "There is still a long way to go. One year is too short atine to
mean anyt hing much. A decade maybe would nore truly reflect our
operations," he said.

The chi ef executive has high regards for Prime Mnister Datuk Seri Dr
Mahat hir Mohamad. He initially thought AirAsia would not receive the
Government's support in starting its business.

The national carrier, Malaysia Airlines, was at the tinme undergoing a
massi ve restructuring and with the Governnent holding a stake in it,

Fer nandes thought AirAsia would have to take the backseat.

"But ours is a progressive governnent and the Prime Mnister is a
vi sionary | eader. He actually understood our business nodel and thought it
woul d work. That renmpved ny only doubt then," he said.

Today, Fernandes has proven sone of his initial doubters wong. But,
nore inportantly, he lIoves the fact that AirAsia is a truly Ml aysian

conpany.



	AirAsia makes flying affordable to everyone (NST 30/12/2002)

