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Asli bags award for NGO sector

Kang Si ew Li

ASI AN Strategy and Leadership Institute (Asli) recently added anot her
feather in its cap by grabbing the Institute of Public Relations

Mal aysi a's Award for Best Mal aysi an Newsletter in the non-governnental
organi sations category of 2001 for its newsletter dubbed The Strategist.

The newsl etter provides nonthly updates on Asli activities and features
articles covering current events in English. It also carries colourfu
pi ctures taken at various events on the Asli calendar in each edition

Besi des the newsletter, Asli has published a nunber of publications
including the Asli Review, Malaysia Today and a corporate nmanagenent video
series called Profiles of Excellence, which was shown over Radio
Tel evi si on Mal aysi a.

"We are currently undertaki ng several other new publication ventures
i ncl uding one on Penang titled "Penang into the New M I I enniunm and an
update of Mal aysia Today," said Asli president Mrzan Mhathir.

"We recently conpleted a special nultinedia publication in honour of the
Prime Mnister of Malaysia, entitled "Mahathir: CEO Mal aysia Inc".

"Thi s CD- ROM docunents the success stories of Ml aysia over the past 16
years under the visionary | eadership of Datuk Seri Dr Mahathir Mhamad, "
he added.

The institute is an independent, non-profit organi sation that pronotes
| eadershi p, strategic thinking and bil ateral business partnerships.

Its mssion is to hel p organi sati ons enhance | eadership and strategic
capabilities through the interchange of ideas, information and know edge.

Towards this end, it is continuously engaged in the research and
i npl enentati on of strategic | eadership programres, publications,
conf erences, CEO nenbership programmes and international business
m ssi ons.

"Through our programes and activities, we aspire to be the forenost
know edge channel for organisations to continually maintain globa
conpetitive edge," said Mrzan

Today, Asli is widely recognised as a | eadi ng conference and sem nar
organi sation. Its past events have been addressed by the Prinme Mnisters
of Mal aysia, Canada and Australia; the President of South Africa; the
Deputy Prine Mnister and M nister of Finance of Mal aysia; Cabinet
m ni sters from Mal aysi a, Singapore, Australia, Canada and South Africa;
captains of industry as well as world-renowned nmanagenent experts and
best-selling authors such as Professor Peter Drucker, Alvin Toffler, Ken
Bl anchard, Fred Wersema and Deepak Chopra.

Besi des organising its own top-level events, the institute is also one
of the | eading event managenent conpanies that offers conference
managenent services for other corporate organi sations, institutions,
associ ati ons and public sector agencies.

Among the events Asli has nmanaged are the First Canada- Mal aysi a Busi ness
Leaders Di al ogue; the 43rd World Winen Entrepreneurs Conference; the
Fourth Asi a-Paci fic Managenent Consultants Conference; the KPMG Asi a-
Pacific Logistics Conference; the Investnment in Britain Conference
(organi sed by the Invest in Britain Bureau); and the Ml aysian Capita
Mar ket s Conference (organi sed by the Ml aysi an Securities Conm ssion).

"As our nation devel ops, we face great chall enges and transformations.
The mar ket pl ace, both donestic and international, is becomng |ess and
| ess forgiving. Qur conpetitors are introducing new and i nnovative



t echnol ogi es, managenment techni ques and busi ness processes every day.

"To continue to grow, top managenent has to enmbark on a never-endi ng
guest for know edge. Strategists and policy-makers constantly need to find
ways to nore effectively lead their organisations in an ever-changi ng
environnent,"” M rzan pointed out.

He said on Asli's part, the institute ains to be the link by which
state-of-the-art informati on and new i deas are exchanged.

"Through thoughtful and well-organi sed conferences and progranmes, we
hope to play a vital role in enabling top executives to lead their
organi sations toward greater heights," added Mrzan

Since its inception in August 1993, Mrzan noted that Asli has received
ent husi asti c support fromthe Governnment and the corporate sector. This
has enabled it to carry out its many programes and activities.

"We are gratified with the response we have received. In furtherance of
our objectives, we have decided to transformAsli into a non-profit
organi sation with the establishment of the Asli Trust Fund. W believe
that the Asli Trust Fund will be able to contribute neaningfully by
promoting | eadership and strategic thinking," said Mrzan

Apart from organising conferences, Asli also provides in-conpany
trai ning programes for public and private sector organi sations covering
managenment issues such as strategi c nanagenent, strategic planning, tota
qual ity managenent, custoner satisfaction, organisational change and
| eader shi p devel opnent.

For exanple, through Asli's CEO nmenbership progranmes, the Strategic
| ssues Forum and the Boardroom Briefings, top CECs are provided with
insights into critical issues of inportance as well as in-depth analysis
of these issues.

The CEO progranmes provide for intensive and intimate interactions
bet ween menbers, governnent |eaders and forenost strategic thinkers on the
state of the nation and | atest managenent concepts.

Asli al so assists organisations to develop their strategic vision and
corporate strategic plans, through its custoner-focused and market-driven
strat egi ¢ managenent met hodol ogy.

At the same time, the institute assists corporate clients w th business
advi sory and research services including political risk and strategic
anal ysis, joint-venture partner search and industry research
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