11/ 08/ 2002

Not easy to be a | eader

Appa

Dear Son,

CERTAINLY a | eader is soneone on the go. The word "l ead" comes fromthe

A d English verb “laeden', which nmeans to cause to go. So a | eader is not
si mply soneone who heads sone organisation or nation but soneone who is on
t he go.

It follows fromthis that a person who reacts to events is not a | eader
He should not only have vision but the capacity to translate that vision
into reality. Mbst people agree that Prinme Mnister Datuk Seri Dr Mahathir
Mohamad fits the bill. Sone of his aides say he is indefatigable. You ask
if it is true that he has failed in his attenpt to change the Ml ay
m ndset. He has said so hinself, you say. And, yes, he has wept over it.

First, hardly anyone can succeed in everything he undertakes. Two,
success is a matter of interpretation and degree. The fact is, he has done
nore for the Malays than any other Prine Mnister. During his 21 years
now, his governnent has cone out w th uncountabl e programes, strategies
and allocations to uplift the Ml ays.

In many ways, he has been successful. Go to the shopping conpl exes,
visit the beaches, pop into luxury hotels: you will find Ml ays there.
Twenty or thirty years ago, you would have had to strain your eyes to
catch a glinpse of a Malay in the larger hotels. Ml ays own and nanage
many of the |larger corporations today. An increasing nunber of themlive
uxurious lifestyles. Malays fill the universities.

If at one time, the word tycoon brought to m nd a Chi nese busi nessnman
today the word tycoon also brings to mnd a Malay entrepreneur

But Mahat hir wants Malays to wal k on their own, unaided by the
Covernment or governnent agenci es. He says the dependence nentality is
still very nmuch there. And that is why he worries. And despite doing so
much for the Mal ays, his nost vehement critics cone fromthe Ml ay
community. That is painful

There is another | esson here: Once sonething is given to someone often
enough, he takes it for granted and then it becones difficult to take it
away. If it is perceived as a right, then the real problem begins.

O all our prinme mnisters, he has done the nost to uplift Islamin the
country. Countl ess progranmes continue to be held and nmuch all ocation has
gone into it. Probably nore allocations have been given to it than any
other area over the years, if you take into account that every mnistry
uses a portion of its allocation for Islamc activities.

Yet, he is accused of not doing enough for Islam He has even been
portrayed as criticising Islam That is painful. Especially so for a man
who has done so nuch for his religion and is working to repair the damage
done to it's image by zealots and extrem sts.

Perhaps that is why he sonetinmes cries. Here again, perhaps, we see the
non-conform st at work. He does not claimcredit for what has been
achi eved but cries over what he thinks he has not achieved.

Mahathir's dil enma rem nds ne of the saying of Johann Wl f gang von
Coethe: "If | accept you as you are, | will make you worse; however if |
treat you as though you are what you are capabl e of beconming, | help you
becone that."

In a way, Mahathir is a victimof his own success. The very Ml ays who
were able to go for tertiary studies and enjoy a better lifestyle due to
his governnent's policies, now attack himand the Governnent. That is



pai nf ul .

I magi ne a father doing everything he can for a son and then when the son
is a success, he finds fault with the father. How would the father feel?
Here is another |esson for you and young people like you: learn to
appreci ate the sacrifices of your parents and el ders. Before you criticise
your parents, before you brush them asi de as being out of tune with the
ti mes, pause. Just consider sonme of the things they have done for you.

Do you think it is easy bringing up children? Do you think it is easy
trying to give the best possible to one's son or daughter? Can you i magi ne
t he sl eepless nights we spend when you are ill or the agony of being
unable to fathomwhy you decide to do this or that? Can you inmagi ne the
prayers we say when you go for an outing or to study outstation or sit for
your exam nations?

I amnot saying all parents are great. W have our problens and
weaknesses too. And there are some parents who don't bother about their
children's future. But npbst parents do.

Running a famly too requires |eadership qualities. And nost parents,

i ke Mahathir, want to understand and be understood. Take care.

God bl ess you,
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