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Worl d' s | argest nmaker of cranes

Zurai m Abdul | ah

CONSTRUCTI ON and engi neering group Mihi bbah Engi neering (M Bhd has
steered its 100 per cent owned unit Favelle Favco Crane G oup to becone
t he bi ggest manufacturer of cranes in the world.

In the process, Mihibbah did itself and the country a favour, gaining
pricel ess knowl edge and skill in this delicate and very technical sector
t hat enabl es | ocal engineers to devel op our own cranes from scratch

It bought the troubled crane manufacturer fromAustralia in 1995.

On the road to becom ng "nunber one", Favelle Favco survived the gl oba
econom c crisis in md-1997/1998 and a stinging |l egal battle over patent
rights in the USin the |late 1990s, and nmade a string of related
acqui sitions.

VWile a "small" sumof RVb mllion was paid for the 100 per cent stake,
what Muhi bbah spent to nurture Favelle Favco was "m nd-boggling"
accordi ng to managi ng director Mac Ngan Boon.

"Favel | e Favco was in disarray when we bought it. W had to spend a | ot
on establishing a global network which did not exist then. W also
invested lots of brain and brawn,"” he said in an interview at Mihi bbah
headquarters in Kl ang on Friday.

Today, the group has six facilities worldw de - four are crane
manuf acturing plants - as well as sales offices in the United Ki ngdom
Si ngapore and Thai |l and.

The manufacturing plants are located in the US (Harlingen in Texas),
Australia (Sydney), Malaysia and Denmark

The Mal aysi an export-oriented plant in Klang is due to be opened by
Prinme Mnister Datuk Seri Dr Mahat hir Mhamad on March 28.

Favel | e Favco engi neers, manufactures, sells and services a conplete
range of offshore pedestal cranes, tower cranes, crawl er cranes, nulti-
pur pose wharf cranes and gantry cranes.

Wth gl obal sales of about RML80 million, the company accounts for
al rost all Muhi bbah group's revenue fromthe overseas operation, which is
close to 30 per cent of the total incone.

Favel | e Favco has not posted any profit yet after operating for severa
years, despite its current solid global sales and "big" production vol une.

But with econom es worl dw de inproving and particularly the construction
i ndustry gai ning strength, Mac and Mihi bbah believe it is just a matter of
time before the crane specialist starts generating profit.

"Certain nenbers within the group have been profitable. I have a feeling
that things will change soon,"” Mac said.

He noted that an extensive court fight with its Anmerican sharehol ders
over the patent rights on crane designs had taken a toll on Favelle
Favco' s operation.

But that battle was am cably resolved two years ago, putting the conpany
on solid ground, he said, and remarked: "The US is set to become our
bi ggest mar ket soon."

During the course of its expansion, Favelle Favco in 1996 acquired Krol
Cranes AS of Denmark, whose range of cranes includes the world' s biggest
tower cranes with lifting capacities of 10,000-tonne netres or lifting of
100 tonnes at a radius of 100 netres.

In the same year, it bought the manufacturing rights to the Mnitex
of fshore cranes range whi ch has now been incorporated and marketed under
t he Favel |l e Favco brand nane.



Inits quest for further growh, Favelle Favco recently got into
devel opi ng crawl er cranes.

In its Harlingen, Texas, facilities, these crawl er cranes - both
hydraulic tel ecopic boomand | attice boomranges - are engi neered,
manuf actured and mar keted wor | dwi de.

Mac said fromthe outset, Favelle Favco was able to design, manufacture
and service its products.

"The design and skills required have grown and have been devel oped in
all relevant areas.

"Today, the conpany is a proven and trusted |l eader in all aspects and
facet of crane structural design, hydraulic transm ssion w nch design
el ectronics and in manufacturing, assenbly and servicing of all these
itens," Mac said.

Favel | e Favco may be the | eader in producing cranes. But in ternms of
val ue and market size, its shares are still snall
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