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From troubl eshooter to top gun

V Prat haban

CHEW CHENG Ki at is one cool chief. Wth over 28 years of experience in the
air-conditioning and building services industries, he nakes a good fit for
the top position at Emerson Network Power (Ml aysia) Sdn Bhd.

As the managi ng director of Enerson, Chew s responsibility includes
ensuring its profitability and managi ng 65 staff.

Prior to joining Enerson, Chew was in the United Kingdomfor 21 years.
H's last job before joining Emerson was with Carrier Corporation, which
specialises in building air-conditioners. In 1993, he joined Liebert
Mal aysi a as general nmanager of its Information Technol ogy-

Tel econmuni cations-Critical Systens Division. Last year, Liebert Ml aysia
changed its nane to Emerson Network (Malaysia). H's involvenent in the
mar ket i ng, sal es and project managenent has gi ven Chew a val uabl e edge in
| eadi ng Emerson.

In an e-mail interviewwith nmb-e, Chew tal ks about the industry, econony
and hi s managenent style.

VWhat nmade you venture into the ICT industry?

Prior to joining Enerson, | was working for another |arge US corporation
for 16 years and held many nanagenent positions that saw nme taking up
chal l enges in the sales, nmarketing, application, project, R&D and service

divisions. | gained a reputation in the conpany for being a
“troubl eshooter'. | was always called upon to sort out difficult
assignments and fix problens. But after a while, | started to feel tired

of playing second fiddle. In 1993, | was offered to join Liebert Ml aysia,
a whol ly owned subsidiary of the Emerson G oup, as its general manager

Li ebert Mal aysia then was a | eadi ng player in conmputer air-conditioning,
uni nterrupti bl e power supply and conputer room site preparation business.

VWhat is Emerson Network's unique selling proposition?

Emer son Network Power (ENP) is powering the networked econony. This is a
very demandi ng busi ness environnent where critical applications are
pushing the levels of reliability to new heights, better known today as
“high nines'. In order to achieve the high availability infrastructure, we
at ENP recogni se that the end user has to address the foll owi ng areas,
which we fondly call the Five keys: Power Availability, Power Protection
Power Distribution, Heat Renoval, and Renote Monitoring & Service
Support .

Conprom sing any one of these areas would nmean conprom sing the
avail ability.

Can you outline your goals for the year and the key areas in which your
conpany needs to focus on in order to achieve those goal s?

Emer son Networ k Power (Ml aysia) Sdn Bhd (ENPM has a vision to be
recogni sed in Malaysia as the No 1 supplier of network power solutions and
t he busi ness partner of choice. The teamin Mal aysia also has a nmission to
contribute to the success of her custoners by providing worl d-cl ass
net wor k power sol utions.

Inline with this, the first nmajor goal of the year was to update our
qual ity standards by adopting the M5 | SO 9001: 2000. W are pleased to be
able to say that in Cctober 2002 ENPM becane the first conpany in Ml aysia
in this Iine of business to be M5 | SO 9001: 2000 certifi ed.

Tell us about your nanagenent phil osophy.

Qur managenent phil osophy is enshrined in our quality policy that
demands worl d-class quality and comm tnent to custoners' expectations.



The backbone of our managenent philosophy is in our shared val ues which
we enphasi se throughout the conmpany: respect, commtnent, perseverance and
pr of essi onal i sm

ENP prefers, where possible in the country where they operate, the
country head to be a local. This practice shows that the conpany views
peopl e as the nost inportant asset and strives to better understand not
only the market place but also the culture. As the nanaging director, |
feel that we are not only operating in Ml aysia because we want to make
nmoney for the company. ENPM contributes to the society by offering
i ndustrial training opportunities for engineering students fromthe | oca
col l eges and universities. Each year, we offer about a dozen or so
under graduat es exposure to sal es, design, project and service activities
for a period of up to four nonths with an all owance of RML, 000 per nonth.

VWhat are the areas in which the Ml aysi an governnment can help to ensure
that the country retains its conpetitive advantage?

I amglad that the Ml aysi an Governnment al ready recogni ses the need to
change the people's paradigmand steer the country towards a know edge-
based society in order to remain conpetitive. The re-introduction of
English as a nmedium of instruction for Science and Maths is definitely a
right step. | attended the recent East Asia Econom c Summit (EAES) in KL
where they highlighted the i mense chall enge Mal aysia (and ot her East
Asi an countries) will have to face as China continues to gobble up the
lion's share of the world's Foreign Direct |Investnent.

It was al so recogni sed during the EAES that Ml aysia (and ot her East
Asian countries) will not be able to conpete with China head on. Instead,
they will have to quickly find ways in which they can conpl ement Chi na.
The Mal aysi an government shoul d enphasi se a programe of conveying this
awar eness to the people.

Is the nation's intellectual wealth being managed properly?

Unfortunately, this area warrants a | ot of inprovenent.

Wy are | ocal Know edge Workers (KW) |eaving Mal aysia and how can this
be stopped?

The nation's intellectual wealth can only be nanaged properly if we
create an environnent where the people who have gained the intellect want
to contribute in Malaysia. Currently, we still have many young peopl e who
have gone overseas to study but do not find it lucrative enough to return
and contribute. The “lucrativeness' is not only financial but nust also
have nerit-based equal opportunity fundanentals.

VWi ch corporate figure do you nost adnmire locally and internationally?
Wy ?

The | ocal accol ade goes to Tan Sri Mohd Hassan Marican, CEO of Petronas.
He has led the national oil conglonmerate to international repute and got
it listed in the Fortune 500 as one of the top perform ng national oi
conpanies. It is easy to do a “bad' job of running a national oil conpany
as can be seen from our nei ghbouring countries' fiasco. Petronas today has
such a heavy responsibility not only in nmanaging the country's natura
resources but al so has been exenplary in operating as a professional and
profitabl e concern when benchmarked not only agai nst other national oi
conpani es but al so the other world-class conpanies. Petronas' contribution
to the country as a caring corporate citizen should also not be taken for
grant ed.

It is also difficult not to admre Charles F. Knight, chairman of
Emerson Electric Co. In 2000, he retired as the CEO after |eading the
conpany to maintain a track record of 43 years of continuous increased
ear ni ngs per share, of which he was directly responsible for 18 years. Hi's
managenent style focuses on setting clear and quantifiable goals, keeping
it sinple and regularly review ng the perfornmance. H s managenent



technique is now | egendary and frequently quoted as a case study in
Har vard Busi ness School

VWi ch historic figure has had the greatest inpact upon your life and
phi | osophy and why?

Although | read a fair bit about historic figures, sonehow historic
personalities do not inpress me as nmuch as those who are living or have
touched ny life personally.

Qur Prime Mnister Datuk Seri Dr Mahathir Mhanad definitely is one
person whom | admire a lot. The thing that inpresses nme nost about our PM
is that he has a "never-say-die' attitude and al so has the courage to
express what he feels is right. To ne, a true | eader nmust not be afraid to
take the bull by the horns. | share the pain when he has to | ead the
country, true to his beliefs, during the 1998 Asian financial crisis by
goi ng against the world and international opinion. Today, it is easy for
the world to say that the M- is not always right, but, believe nme, in
1997 it was deened sui cidal

Can you share with us the worst nmonment in your professional |ife?

The worst nmoment of my professional |ife occurred in 1985 when Mal aysi a
was goi ng through a recession. I was working for a |eading US-based
conpany where | ran the R& and Sales & Marketing Division. W were very
successful in steering the conpany to export our products to conpensate
for the downturn in the |ocal business. Unfortunately, we received a
directive fromthe US HQto retrench 15 per cent of our workforce. The
nmost difficult task of a manager is to lay off people.

How di d you overcone the above hurdl es?

To avoid lay-offs, | nmade a personal commtnent to adopt a phil osophy
that a manager must plan ahead to ensure that there is sustainable and
profitabl e business growth year-on-year irrespective of the econonic
situation. | ampleased to say that | was able to | ead ny team through the
1997/ 1998 Asian crisis and the dotcom bubbl e burst in 2000/2001 by
delivering the conpany's expectation of sustainable and profitable
busi ness growt h by putting strategies together during the good years of
1993 to 1996, thus avoiding a retrenchnent exercise.

How do you ensure your |ife stays bal anced?

To stay bal anced, | believe that the “honme' nust firstly be in order
So, ny wife and | put a lot of enphasis on inculcating the values (which
we observe are good fromthe Western as well as Asian cultures) in our
chil dren.

My wife and | lived in the UK for 10 years and have adopted nmany good
val ues fromthe West, but | would say that our values are tilted nore
towar ds Asi an.

We share the sanme philosophy that we will take the "middle path' in
life.

As such, | also conduct nyself in the same manner in doing business. In
l[ife, we do not win all the tinme. It is better to strive for a win-win
situation, wherever possible.
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