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The energence of the scion
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H P, passionate and dynam c. Perhaps these three words are sufficient to
descri be Datuk Yatina Yahaya's personality and approach to life. Yatina's
yout hf ul ness and anbi ti ous outl ook woul d probably render her a force to be
reckoned with in the local ICT industry. Her tenacity to pursue what she
bel i eves in proves her drive and single-mnded determ nation to succeed.

M x that with youthful vigour and passion, you have an expl osive

conbi nati on.

Yatina, 31, currently heads the ICT armof her late father's autonotive
enpire, the then Diversified Resources Berhad (DRB), now popul arly known
as DRB-H com Bhd after a nerger. She is the eldest child of Tan Sri Yahaya
Ahmad, the fanobus corporate personality who once headed the influential
Nat i onal Chanber of Commerce & Industry of Ml aysia.

Yahaya was known to be innovative and aggressive in pursuing his
corporate vision, which incidentally usually involved national interests.
Taking a cue fromthat approach, Yatina has single-handedly delivered the
nati onal computer - Konputer Nasional (Kommas) Twenty20.

It was sonmetine in the mddle of |ast year when Yati na becane convi nced
of the potential a Linux-based PC holds for the conpany and, nore
i nportantly, the country. Yatina, who has a degree in Accounting and
Finance and is in the final stages of her MBA programme at the University
of Western Australia, pursued the dreamw th doggedness, especially in
trying to get the blessing of Prime Mnister Datuk Seri Dr Mahathir
Mohamad for the project. She first wote a proposal letter to the Prine
M ni ster on her idea of a Linux-based PC. Three days |later she received a
call to prepare for the first presentation to the Prime Mnister. By the
second presentation a nonth |later, the project was approved. She carried
the prototype Komas right up to Germany where the Prime Mnister was on
an official visit to convince himof the viability of the project.

But when DRB-Hi com s subsidiary DRB-H com I nformati on Technol ogi es Sdn
Bhd (DH I nfo Tech) |aunched the Kommas Twenty20 PC on July 24 this year
many believed it was another case of a conglonmerate nuscling into a
relatively lucrative market that it had no experience in for the sake of
raking in the profits.

To sone extent this is true. The contribution of IT services towards the
group's existing revenue streamis estimated to be approximtely | ess than
twenty per cent. Apart fromsonme small |IT subsidiaries, DRB-H comis
i ndeed a greenhorn in the ICT industry.

On the other hand, according to research group IDC, the first half of
2002 saw the desktop PC shipnents in Mal aysia reaching close to 318, 000
units with commercial desktops taking up 60 per cent and consuner desktops
40 per cent. The total PC market Malaysia is valued at over RML billion
wi th the desktop market accounting for about 68 per cent. By the end of
2003, IDC expects the value to reach RMB billion, with desktops taking up
65 per cent of the sales. The lure is certainly strong.

But a closer analysis of the situation reveals a nore intricate notive
driven by not only corporate targets but also, dare we inply, an
altruistic aim According to Yatina, who is the chairman of DH Info Tech
t he devel opnent of Kommas Twenty20 is in line with the governnent's desire
to ensure that the country is self-sufficient and self-reliant in terns of
its ICT needs. This explains why the conpany opted for a Linux-based
operating system which is based on an open source system rather than the



nmore fam liar proprietary operating systens such as Wndows. It was indeed
an unnecessary ganble, from a business point of view Linux-based home PCs
are a novelty and Kommas Twenty20 is the first of its kind. In short,

m ndshare had to be cultivated before the first PC could be sold.

The rationale, Yatina explains, is that Ml aysia requires a technol ogy
that is an open and i ndependent platformto allowit to innovate and
eventual |y becone an | CT powerhouse. Linux affords such possibilities and
hence the choice. But she is quick to point out that this does not mean DH
Info Tech is working on an isolationist node. "That is hardly the case.
Instead, the idea is to co-exist. This is why we have nmade our system
conpatible with proprietary systens,' she says.

And what about the general suspicion that DH Info Tech could try to
corner the PC market, especially the potentially lucrative government
sector market? “That is a huge m sperception. Komas Twenty20 caters only
for the honme market,' she says, though not conpletely ruling out the
possibility of noving into the corporate market in the long run

Anot her interesting nyth, Yatina says, is that Komas Twenty20 is
conpeting on price point alone. She dismsses this claim Actually, even
if they try doing so they would probably fail. The price of a cl oned
machi ne with conparable configuration is definitely cheaper than RM, 899 -
the retail price of Kommas Twenty20. Even branded PCs are not too far
behind. Dell, for exanple, is currently pronmoting PCs that are priced only
mar gi nal |y hi gher than Kommas Twenty20 but with add-ons such as a printer
thrown in.

This lends credence to Yatina's contention that Kommas Twenty20's basic
conpetitive thrust lies in the val ue-added services it offers. For
exanple, DH Info Tech has partnered TM Net to nake it possible for all new
buyers of Kommas Twenty20 to automatically get 50 hours of Internet
access. ~Anyone can hop onto the |Internet bandwagon i mmedi ately after
pur chasi ng our PCs. Having Internet access is key to appreciating the true
power of computers, and we have nmade access to it sinple,' she points out.

Anot her key differentiating factor lies in Kommas Twenty20's innovative
dual | anguage interface that incorporates English and Bahasa Ml aysi a.
This has made first tinmers' conputing experience so nmuch nore conveni ent
and less intimdating, especially anong the | ower- and medi umincone
groups which are generally nore conversant in Bahasa Ml aysi a.

It is also hoped that demand will be fuelled by an easy paynent schene
and an efficient distribution system Towards this end, DH Info Tech
recently inked deals with seven organi sations to conplete a conprehensive
payment and distribution nodel. They are Bank Sinmpanan Nasi onal, Angkatan
Koper asi Kebangsaan Ml aysia Bhd ( Angkasa), Pos Mal aysia, Tel ekom Sal es
and Services Sdn Bhd and three ot her DRB-H com subsidi aries - Puspakom
EON Bhd and Scott & English El ectronics Sdn Bhd.

Hurman forte

The nost inportant variable in the equation is perhaps the human factor
Fromthe day the project was conceptualised, it has been nurtured by a
coterie of relatively young and ent husi astic peopl e headed by Yatina. The
managenment teani s average age is early 30s. This select group had from
early on understood the project's larger potential and bigger picture.

In fact, the Komas Twenty20 project has grown froman interna
initiative, driven by Yatina as the senior group director of managenent
support and group synergy in DRB-H com It was neant to push DRB-H conis
32,000 enpl oyees to beconme nore PC savvy. But before |long Yatina was
asking herself the question, why not devel op computing solutions on a nore
hol i stic basis?

The internal initiative evolved into a project to provide Ml aysi ans
wi th an affordable PC having equal functionality as other branded PCs.



According to Yatina, at that tine she was al so extrenely fascinated by the
possibilities that Linux technol ogy offered on various fronts. For one
thing, it could be the perfect tool to tackle the country's digital divide
i ssue, which is becom ng a growi ng cause for concern. It is also felt that
since there i s grow ng awareness on open source applications, this is
perhaps the best time to introduce a PC that runs on Linux operating
system

Yati na, who speaks Bahasa Mal aysi a, English, Cantonese and French, then
did an extensive study on open source technol ogy, Linux in particular. She
soon becane a firmconvert of the open source novenent and what it
represents. She was especially attracted by the possibility of formng a
creative and an innovative comunity of ICT users. "This is difficult when
using a proprietary system For exanple, what we want our children to
learn is word processing and not to be |ocked into | earning any
proprietary systems,' she says. Furthernore, Yatina believes that open
source conmunity can cultivate the kind of culture that would be the
foundation for the country's solutions and services market.

According to her, the project has the full support of DRB-H com s senior
managenent, including its chairman Tan Sri Mohd Sal eh Sulong. It is
per haps seen as a good opportunity to gauge the nettle of Yatina who was
t hrust unexpectedly into the corporate scene due to the tragic death of
her father in 1997. Kommas Twenty20 is her baby, and she is given a free
hand to turn the project into the pride of the country.

Chal | enges

I ndustry observers say that how fast Kommas Twenty20 can grow depends on
how fast the I ocal Linux comunity can swing in to devel op applications.
They point to the fact that Kommas Twenty20's current configuration is
unabl e to support any W ndows-based conmputer ganes, and this could prove
to be a major obstacle. To counter this, DH Info Tech is nmaking efforts to
col l aborate closely with universities and | ocal Linux enthusiasts.

Anot her area of concern is education. |IDC Ml aysi a seni or anal yst Yvonne
Yong says long-termsustainability of the project is tied closely with
proper education of what Linux can and cannot offer. One way to counter
the m ndshare | ead that proprietary systens have is by reaching out to the
uninitiated, conputing w se, such as students. The Mnistry of Education
is currently testing Kommas Twenty20 in two schools in Ml aka and Pahang
to gauge its viability when used in a school environnment. It is also
common know edge that the conpany is very keen to play a key role if the
Enpl oyees Provi dent Fund (EPF) Conputer Purchase Wthdrawal Schene is ever
reactivated. "W believe the programme can be efficient if EPF only deals
with a single vendor,' Yatina says.

However, this appears to be unlikely for the time being. Replying to a
query by nb-e, EPF senior general manager (Corporate Services Departnent)
H zwani Hassan says EPF does not have any intention to revive the Computer
Purchase Wthdrawal Scheme, which was abolished in August this year
According to him one of the reasons for this is that a study by
consul tants showed that 80 per cent of PCs in the country were not
purchased through the schene, indicating that the “~one conputer, one honge'
agenda can be achi eved w t hout the schene.

Looki ng ahead

DH I nfo Tech has already applied for MSC status, and it expects to be
given this honour by the first quarter of next year. However, Yatina
quashes any talk of a possible listing exercise. “For the tinme being we
are nore concerned about bridging the digital divide,' she says. A
sensi bl e position for a conpany backed by a RMIO million paid-up capita
and DRB-Hi conls vast resources.

On the technol ogy side, the 30-nmenber strong R&D teamis working hard on



a nunber of new applications and products. Top of the agenda is the idea
of introducing a tablet PCwith a Linux OS. This project is apparently at
an advanced stage, and there is a likelihood that the product will be

i ntroduced by early next year. Qther nodels of Twenty20 featuring

di fferent hardware and software configurations are al so expected to debut
at about the same tinme. The objective is to eventually tap the larger PC
mar ket - beyond nere desktops. Yong says 2 2002 results showed that the
PC mar ket (conpri sing desktops, notebooks and Intel -based servers) in

Mal aysia for the first half of 2002 was close to 395,000 units. "The
nunber will eventually hit 800,000 units by the end of 2002 while growh
for 2003 is expected to hover in the range of 11 per cent to 14 per cent,’
she says.

The conpany al so has plans to go regional soon. It has, anong others,
targeted devel opi ng countries wthin ASEAN such as Myanmar. However, this
is unlikely to be anytine soon as focus will initially be on the I oca
market. “The long-termgoal is to play our role in fashioning Ml aysia as
t he open source hub in the region,' Yatina says.

VWil e many enthusiasts are only tal ki ng about harnessing the
possibilities of the open source novenent, this gutsy |ady has taken the
bull by the horns. Yatina is undeterred by what the critics say. True to
her character, she is ploughing ahead to create perhaps the first major
open source initiative in the country. Backed by DRB-Hi conm s financi al
clout - the conpany is the 17th largest |listed conpany in Malaysia in
terns of turnover, (Malaysian Business, Cct 16-31, 2002) - the chances of
Yatina pulling off this feat |ook bright. And considering her nationa
aspirations at heart, it is indeed a case of m xing business with
pl easure, national pleasure, that is.
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