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Local s at the hel m of Sienens

Ham sah Hamid

LOCAL talents have started to make way to the top in Sienmens Ml aysia Sdn
Bhd, a subsidiary of Germany's giant technology multinational Sienens AG
i ndicating a recognition of Ml aysian skills and experti se.

This follows the appoi ntnent of Ho Kah Sing (see CORRECTI ON above) to
head one of the firm s biggest divisions, information and conmuni cati ons
networks (ICN). He is the first Malaysian to be appointed as the senior
vi ce-president of ICN

The conpany had al so appoi nted Ling Chee Hoe to be the head of Sienens
busi ness services and Chan Chee Wah as head of the industrial solutions
and servi ces.

More Mal aysi ans are expected to be appointed to | ead Sienens' business
units and divisions in line with the conpany's plan to transfer its
know edge and technol ogy to the country.

VWhat nmakes such appointnents significant is that these |ocal senior
managenment executives are either in their 30s or have just reached 40. Ho,
for instance is barely 36, while Ling is only 34 and Chan is 40.

Accordng to Ho, the nove is also in line with the Governnment's
objective, particularly Prine Mnister Datuk Seri Dr Mhathir Mhanmad
hi nsel f, who wants to see nultinational corporations in the country
transfer their technology to | ocal people.

"Si enens shares the sane aspiration, as in the long run, the conpany
wants to transfer its know edge and technology as well as build |oca
wor kforce,” he said in an interview with Business Tines in Petaling Jaya
[ ast nont h.

Si emens, as a group, has a | arge educati on budget worl dw de which it
utilises to train students in the fields of information technol ogy and
ot her technical areas.

In Mal aysi a, Sienens has established various cooperation with |oca
uni versities and set up nunerous joint-venture conpanies with | oca
partners. Its regional training centre, called FutureL@®, |ocated at the
KLCC Twi n Towers has already benefiting | ocal and regi onal conpanies. The
centre, which was opened in 1998, is equipped with a conprehensive range
of information technol ogy applications.

Last year, Malaysia was chosen as a site for Sienmens' Integrated
Services Applications Centre of Conpetence. The centre offers systens
i ntegration, project managenent, as well as network engi neering and design
to the conpany's custoners in the region

Sienmens is also an active participant in the country's Miltimedi a Super
Corridor (MSC) as it is represented in the MSC International Advisory
Panel , which hel ps chart the course of the MSC. Currently, about 9, 000
peopl e are worki ng under Sienens' various operations in Ml aysia.

Speaki ng about ICN, Ho said all of the division's 112 staff were |ocals,
except one expatriate, who is the division's comercial vice-president.

Majority of the staff in the ICN division are in the technical segnent
while the rest are in the nanagenent, sales and conmercial sides. This
shows that the | ocal workforce has the necessary skills and expertise in
techni cal areas, he noted.

Ho, who took over the senior post froma German expatriate, is not new
to the tel ecomuni cations field as he joined Sienens' network systens
division in 1995. He then noved to the conpany's public comunication
networ k division, which |later merged with private conmuni cation network



division to formICN. He ains to nmake Sienmens ICN as the | eader in the
[ ocal information technol ogy and networks industry.

To achieve this, Ho said, he would apply his experience, |ocal know edge
and famliarity with the nmarket.

"ICN plays a very inportant role in Siemens' success," Ho noted.
Sienmens' ICN group is a provider of integrated voice and data networks for
enterprises, carriers and service providers. It offers end-to-end
sol utions conbined with | ocal experti se.

Its conprehensive portfolio conprises Internet Protocol-based
convergence solutions,a full range of products for broadband access,
optical transport networks as well as the integration, services and
applications business. Siemens started its ICN here in 1994 with around 5
staff and has since expanded.

Ho said the local ICN division has grown positively with w dening market
share.

Currently, its client base conprises of two groups - the first are
service providers such as tel ecommuni cati on conpani es (tel cos) and the
second consi st of the corporate segnent (non-telcos) such as
mul ti nati onal s and governnent sector

Wth many on-going projects in hand, the division is unfazed with the
econom ¢ sl owdown. According to Ho, the strongest year for the unit and
Si emrens Mal aysia as a whole was in 1998 when the region was hit by the
financial crisis.

VWhile its counterpart at its parent conpany is devising nmeasures to
counter the gl obal econom c sl owdown and the downturn in the industry,

Mal aysia I CN has no plan to cutback planned investnment in the country or
to slash jobs. The ICN division is in fact still recruiting people with
techni cal skills.

Si emens Mal aysi a, which has been in the country for nore than 25 years,
is now present in key sectors such as energy, information technol ogy and
conmuni cati ons, conponents, transportation, building technol ogies,
heal thcare and fire, alarmand security systens.
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