22/ 10/ 2002
Time for a clean-up in Nube

Sar ban Si ngh
NO ONE has a clue as to what's happening in the National Union of Bank
Enpl oyees. Probably, not even the director-general of Trade Unions.

The single-nost influential trade union in Ml aysia has been | eft
practically rudderless followi ng events in the past few nonths.

Even t he Mal aysi an Conmmer ci al Banks Associ ation (MCBA), which represents
banks, is in a quandary as to whomit is supposed to deal with on union-
enpl oyer matters for there are two factions claimng to be the rightfu
of fi ce-bearers of the divided union

Equal Iy confused are its 30,000 nenbers.

For the truth is, the union, which becane the first and probably the
only one to be given the Best Managed Uni on award by the Human Resources
Mnistry only a few years ago, is in disarray today.

And that, at a time when it is supposed to be charting strategies to
ensure its nmenbers do not suffer fromthe adverse effects of bank nergers.

Nube was, at one tinme, so influential that it nanaged to forma
br eakaway group - the Ml aysi an Labour Organisation - to rival the
Mal aysi an Trades Uni on Congress as the country's | abour centre.

The M_LO even had a sole worker's representative in the Ml aysian
Busi ness Council chaired by Prinme Mnister Datuk Seri Dr Mhathir Mhanad.
It also had plenty of nmoney as its nmenbers made the highest contributions
in ternms of subscription fee to the MIUC. But all this seens to have
becone history.

Over the past five years, the union has been in the linelight for al
the wong reasons. It lost millions of ringgit in stock market
i nvestnments, had its nost influential as well as nost respected unioni st
K. Sanmugam uncer enoni ously sacked fromthe union and was mred in
controversies with its own nenbership over the paynent of a levy to enable
the union to get out of its financial mness.

The union lost an estimated RM5 million and is in a financial crisis
deeper than sone conpani es.

Wrk on its multi-mllion ringgit Eco Park Project near Serenban, a
trai ning-cumrecreation centre for nenbers which was supposed to have been
conpl eted, has stopped as the union has run out of funds. Despite this,
union officials have been spending nore tinme in court corridors and with
their counsel to justify their actions.

Wy it has taken the Human Resources Mnistry, particularly the director
general of Trade Unions, so long to clear the issue is befuddling.

This despite the law giving the M nister sweeping powers to settle union
squabbles. It has created such a nmess that not only are the nenbers
af fected but their spouses as well.

For exanpl e, Nube has an arrangement with an insurance conpany to
provi de coverage for its nenbers and spouses.

The bank whi ch handl es the account has refused to recogni se the new
signatories due to the confusion

Prem uns are not being remitted to the conpany and if this continues,
the policies may | apse. And when this happens, the insured will no | onger
be covered.

Due to the internal bickering, banks have al so rescinded the check-of f
facility for Nube nmenmbers. This neans the 30,000 nenbers will now have to
pay their subscription fees manually. This will cripple the union as
wi thout funds, it will be unable to operate or pay its principal office



bearers' sal ari es.

The banks al so no longer allow the union to have access to conm ssions
it received from heal thcare nanagenent organisations (HM3s) as well as the
i nsurance conpany.

Al in all, the union has no access to alnost half a mllion ringgit it
receives monthly in the formof subscription fees and comi ssions fromthe
HMOs and i nsurance conpany.

To make matters worse, union funds are being used to pay their
respecti ve | egal fees.

The union's ordeal began on April 23 this year when its genera
secretary J. Sol onon decided to expel 14 exco menbers for allegedly being
involved in election irregularities and abuse of union funds.

The ot her faction, |ed by Mohd Noor (who was appoi nted general secretary
after the exco sacked Sol omon on Cct 30 |ast year), clains that Sol onon
was sacked as he had been naking unilateral decisions which were not in
line with the national exco's. Mohd Noor's team argues that the renoval of
the 14 officials by "Sol omon's exco" was unconstitutional as it did not
have a quorum

Only 10 of the 14 exco nmenbers were present when the decision to sack
the others was made on April 25. But Sol omon's men think otherw se.

They refer to rule 10.5 of Nube's constituion which reads:

10.5 Two thirds of the nenbers of the national executive council present
in person shall forma quorum

Sol onon's men say the rules clearly state that the quorumis forned by
two-thirds of the officials PRESENT

Mohd Noor's nen say such an interpretation is ridiculous. They say as
such, the neeting and all subsequent events should be declared null and
voi d. Mohd Noor's nmen also refer to rule 10.6 of the constitution which
says that:

10. 6 the national executive council shall neet at |east once in three
nmont hs, provided that the honourabl e general secretary with the approval
of the president may call a neeting at any tine.

They claimthat Sol omon had failed to get the president's approval as
stated in the union rules.

Sol onon's men claimthat as the president was al so one of those
all egedly involved in the election irregularities, he should not be
invited to the neeting or allowed to participate in the decision making.

Mohd Noor's nen claimthat Sol onon's decision to suspend three branches
- Kual a Lunpur, Serenban/ Ml acca and Kedah - were al so unconstitutiona
due to the lack of quorum

Three of the remaining six branches - Kel antan, Pahang and Johor - were
al so suspended | ater. Many ot her allegations have been nmade. That forner
general -secretary K Sanmugam shoul d not be solely blaned for the mllions
of ringgit lost in stock market investnents, irregularities in secret
bal | ots, outsourcing issues, levy that was paid out by menbers to help the
union get out of its financial ness and m nutes of neetings being
mani pul at ed.

Sol onon's nmen al so question the deci sion of Mohd Noor's exco to refer
hi s sacking case to the triennial del egates conference (which allegedly
consi sts of Mohd Noor's supporters) instead of referring it for
arbitration.

There are also allegations that the union officials had "sold out” to
the MCBA. It is alleged that the MCBA agreed to give a RVb00 maternity
al  owance, third Saturday off and a check-off to collect |evy paynents
fromthe 30,000 nenbers provided the union agrees to renove the clause on
out sourcing fromthe Collective Agreenent.

Mohd Noor's team clai mthat Sol onon's exco had al so violated the



constitution by formng interimcomittees in the suspended branches. They
claimthe rules do not allow this.

However, Solonmon's nmen claimthis is legitimte as a precedent was set
in 1985 when the suspended KL branch conmittee was replaced by an interim
com ttee.

The union officials have only thenselves to blane for the ness they are
in.

It is high tine the Human Resources M ni ster nakes use of his powers to
put the union's house in order to save it fromfurther enbarrassnent.

Fail i ng which, Nube may eventually suffer the fate of the M.O which was
di ssol ved after the nerger with the MIUC.
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