30/ 07/ 2002

New wine in an old bottle

AT last, good sense prevails. It's no secret that the New Renuneration
System well-intentioned as it was, |acked transparency: an unfortunate
feature that elevated those who perfected the art of sugar-coating the
tongue, turned civil servants into disgruntled hyenas that whispered
nastily behind each other's backs and repl aced the sl ogan Berkhi dmat Unt uk
Negara wi th Berki dmat Unt uk Boss.

Doubtl ess, its replacenment with the Ml aysi a Remunerati on System (MRS)
on Nov 1 will greatly cheer government enployees. The crux of the old and
new systens renmai ns the sane: civil servants' wages and pronotions shoul d
be based on conpetency, achi evenent and excell ence rather than seniority
or the superior's whimand fancy. The difference between the two, as Prine
M ni ster Datuk Seri Dr Mahathir Mhanad pointed out, lies in the fact that
the MRS does not depend entirely on the head of department's staff
apprai sal. Nor does it give roomfor arbitrary assessnent by the bosses
since job evaluation will be nonitored by a newWy-created entity within
each departnment, the Human Resource Devel opnent Panel

In determ ning career devel opnent and sal ary increnents, the new system
will be efficiency- and know edge-oriented. Periodic know edge tests and
know edge acquisition - the mandatory attendance of courses - will form
t he bul wark of the appraisal procedure. A conpetency ranking based on
exam nations and coursework will ensure that the annual appraisal reports
and department heads' recomendations will not be taken in isolation

Unlike in the past, there will be a |larger scope for career progression
and annual salary increnments. The creation of career nmobility is an added
bonus to the existing advantage of work in the civil service whereby
enpl oyees do not have to worry about pay cuts or retrenchnents since their
pay is entirely financed by taxes. As it is, the salary re-adjustnent and
restructuring within the MRS will cost the Governnent RMB.2 million this
year and alnost RML billion by 2006. Clearly, a |large anount of taxpayers
money will go to the public servants.

Their grievances resolved, the civil servants should be inspired to
i ncrease their productivity and serve with cheerful dispositions and
dedi cation. Dare we hope that conplacency and inertia will be buried with
the old systenf Surely, the taxpayers should not be repaid with shoddy
servi ces.
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