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SOME 950, 000 Covernnent staff stand to be better eval uated and awarded
t hrough t he new Mal aysi an Remunerati on Schene (MRS) whi ch has been
unvei l ed by Prine Mnister Datuk Seri Dr Mahathir Mhamad.

The system which is expected to stress on rewarding civil servants
based on conpetency and depth of know edge instead of the current practice
of yearly performance evaluation report, will require themto attend
courses and sit for exam nations.

Admi ni stration of the examw || be conducted by the Public Exam nation
Board under the Public Services Departnent (PSD). Meanwhil e, bigger
mnistries will have their own exam syndi cates. To ensure the nanagenent
of the systemis transparent, the appraisal systemwould be nonitored by a
human resources devel opnent panel

VWile the intention of the new schenme is to spur Governnent enpl oyees to
wor k harder and enhance productivity, it would be wi se for those
i npl enenting the systemto |ook into various aspects as well as possible
i ssues.

For one, the sheer nunmber of enployees will pose quite a problemin
fornmul ati ng and designing the courses to be attended prior to the
exam nation. This is especially so when there are various types of
know edge and conpetenci es anong the staff.

The other issue is the delivery of the courses which, due to the nunber
of staff, will give rise to access and scheduling problens. The | ogistics
problems will surely surface when it cones to the tine for the examto be
conducted. Beyond that there will be evaluation issues involving the
nunber of exam ners and nunber crunchers needed to conpile the results
within a specific period of tinmne.

This is where informati on and conmuni cati ons technol ogy (1CT) can cone
into play a role. The authorities concerned could perhaps look into the
online | earning nodel and online assessnment nmethod to ease the process of
eval uati on.

Thr ough shared dat abases and systens, which coul d perhaps be integrated
into the electronic governnent initiative, the various mnistries and
agenci es coul d save on resources, tinme and noney.

The inportant thing here is to ensure that MRS when inplenmented will be
efficient and transparent. If not, there will be nore frustrated enpl oyees
in the civil service, which would put a danper on the Governnent's efforts
to provide efficient delivery of its services.
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