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ARTWRI GHT- STRATEG ES
ARTVWRI GHT TO REVI VE MARKETI NG PLANS

KUALA LUMPUR, Nov 21 (Bernama) - Wth the conpletion of its
restructuring, Artwight Hol dings Bhd is now on track to inpl ement
strategies that were sidelined since the 1997 Asian financial crisis, says
its chairman, Mrzan Mahathir.

These strategies include the full exploitation of e-comerce and
know edge managenent, he said in his |atest annual statenment to
shar ehol ders.

The chairman noted that Artwight is committed to i nplenmenting
i mprovenents in efficiency and conpetitiveness through superior business
processes to serve an expanded narket.

The office interior products conpany's previous efforts on process
ef fectiveness and efficiency included | SO 9002 certification, and SAP R/ 3
enterprise-w de i npl enentation.

Mrzan said the continual inprovenents to supply chain managenent and
customer rel ationship managenment will be attained through enhancenents in
its people, process and IT infrastructure.

Artwright's focus is on brand positioning and research and devel opnent
and new and i nnovative products introduced during the |last financial year
have i nmproved the resilience of the group's revenue.

The chairman said Artwight's pipeline for new product introductions
for the financial year ending June 30, 2003 appears to be healthy.

During the last financial year, Artwight successfully conpleted its
corporate debt restructuring exercise and also entered into a strategic
alliance with the world's largest office furniture conpany, Steelcase Inc.
USA.

This strategic alliance is in the formof a manufacturing joint venture
as well as a distribution agreenent.

Wth the conclusion of both transactions, Mizan expressed confidence
that Artwight is again on the growh path and its people, particularly the
managenent team can now "shift their focus back to our core conpetencies."”

The conpl eted restructuring has resulted in an i nprovenent in
Artwright's financial performance, and has consi derably strengthened both
its bal ance sheet and financial liquidity.

In the process, Artwight has changed its business to one that focuses
on research and devel opnent of office interior markets and products, and on
trading of office interior products froma manufacturing base.

Mrzan noted that the strategic alliance with Steelcase Inc. brings to
the Artwight group the benefits of |everagi ng Steel case's vast
manuf act uri ng experience, international know how and purchasi ng | everage.

By appl ying these benefits to the design, devel opnent and delivery of
Artwright products to the market, the group can becone nore conpetitive and
efficient, he added.

Artwright has nmanaged to turnaround, posting a net profit after tax of
RML8.5 million for the year ended June 30, 2002 as against a net |oss after
tax of RWB.5 million previously.

Net assets inproved to RM1.3 million froma net liabilities of RML2.6
mllion while net tangi ble assets inproved to RML6.0 million from net
tangible liabilities of RML8.3 m I lion.

Artwright's turnover has proven to be quite resilient although it has
decreased slightly to RVMB2.6 million this time fromRVB9.2 mllion before.

In reviewing Artwright's performance, the chairman said the poor |oca



and gl obal econoni c environnment, exacerbated by both the events after the
Wirld Trade Center terrorist attack and accounting scandals in the US, has
af fected the conpany' s nmarket pl ace.

"However, confidence is returning to our region's market for office
interior products", although the global econom ¢ and i ndustry outl ook
continues to be uncertain and difficult, he added.

Neverthel ess, Mrzan said that Artwight benefits frombeing a niche
pl ayer and now has the wherewithal to execute an effective niche growh
strategy.

Artwright already distributes about 60 percent of the conpany's
products through its international distribution network. It has a physica
presence, with showoons and dealers, in nore than 25 countries worl dw de

Mrzan also said the distribution infrastructure will be further
strengt hened wi th new deal ershi ps in sel ect geographic |ocations. --
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