29 JUL 2002
Mahat hi r - Remuner at i on
SSM TO REPLACE THE SSB ON NOV 1

PUTRAJAYA, July 29 (Bernama) -- The Ml aysi an Renunerati on Schene (SSM
repl aces t he New Renuner ati on Schene (SSB) for gover nnent enpl oyees on Nov
1.

Prime M nister Datuk Seri Dr Mahat hir Mohamad announced the SSM which
will be efficiency and know edge-oriented to determ ne the career
devel opnent and sal ary i ncrenents of government enpl oyees, after a neeting
wi th Cuepacs and the Public Service Departnent (PSD) on the SSB revi ew at
his office here today.

Dr Mahathir said: "The SSMis different as this renunerati on schene
takes into account the dissatisfacti on over the SSB, based on the apprai sal
of staff by their departnent heads.

"Thi s exposes the whins and fancies of the departnent heads...if |iked,
he'll get, if not, he doesn't."

Dr Mahathir, who is al so the chairman of the Conmittee on the Sal ari es
and Servi ce of Public Sector Enpl oyees, said that the SSMwoul d i ntroduce
ef ficiency appraisal procedure through exam nati ons and courses to be nmade
compul sory to all civil servants to ensure the progress of their career and
annual sal ary i ncrenments besi des the annual appraisal reports and
reconmendat i ons of depart ment heads.

The prinme nminister said that the governnent al so agreed to nake
adjustnments to the existing apprai sal systemthrough the setting up of a
human resources panel in all departnents.

He said that all governnent enpl oyees woul d be given the option to opt
for the SSMor remain under the SSB a nonth before the SSMwas i npl enent ed.

Cvil servants, he said, would be paid a special SSMpaynent of RM220
for personnel under the Support G oup, RM350 for those under the Managenent
and Prof essional Goup and RVM650 for the Senior Managenent G oup.

It would be a one-of f paynment to be made i n Novenber, said Dr Mahathir,
who i s al so Fi nance M ni ster.

He said that for 2003, all governnment enpl oyees woul d get normal
i ncrenments.

Sal ary nmovements based on the assessement for the | evel of conpetence
for 2003 woul d be inplenmented in 2004, he said.

Dr Mahathir said that inline with the SSM adjustnments woul d be nmade
tothe salary points with an i ncrease of RML5 for the Support G oup, RWMB5
for the Managenment and Prof essional G oup and RML10 for the Senior
Managenment G oup.

He said that with the i npl enentati on of the efficiency appraisal, the
matri x salary scale for all grades would be adjusted to two i nstead of the
present three.

The SSMwoul d introduce two sal ary nmovenents, nanely normal increnent
and incremental credits of salary, he said.

"The governnent al so agrees to add another sal ary point to the maxi mum
salary for all the salary scales," he said.

Dr Mahathir said the all owances and benefits woul d al so be adj usted
under one rate for all the new grades.

On the Excellent Service Award, he said it would no | onger be linked to
t he annual sal ary novenent and the recipients woul d be rewarded with
RML, 000.

To inprove opportunities for career advancenent, he said, five
pronoti onal grades woul d be creat ed.



Dr Mahathir said the inplenmentati on of the SSMwoul d i nvol ve an
addi ti onal expenditure of RM302.58 nmillionthis year, RM00.76 million next
year RMF19.25 nmillion (2004), RvB46.13 million (2005) and RWB76.86 nillion
in 2006 for the government.

The expenditure for the sixth year was expected to rise to about RML
billion and woul d conti nue i ncreasing thereafter.

The SSB was introduced on Jan 1, 1991, to repl ace the service schene
under the Cabinet Conmittee Sal ary Report which had been in force since
1976.

However, it had drawn di ssatisfaction fromcivil servants, especially
over increnments and pronotions.

Under the matrix systemin the SSB, only five per cent of civil
servants are eligible for diagonal and vertical sal ary nmovenent each year.

There are about 950,000 civils servants nati onwi de who are under the
SSB. Under the SSB, the civil servants received a 10 per cent salary
i ncrease in 1995, 2000 and early this year.

The review on the SSB started early | ast year.

When it was pointed out to hi mthat many peopl e had expected a sal ary
increase with the reviewof the SSB, Dr Mahathir said that the SSMwas not
about salary increase for civil servants but about a new service schene.

"When we draw up a new one, we nust ensure that there are no
contradictions. Thisis incidental, There's nointentionto raise (salary)
but what can we do, we have to increase also (follow ng the adjustnent),"
he said.

He said the i npl enmentation of the SSMwoul d i nvol ve a financi al burden
of five per cent of the overall anual expenditure of RM2O billion on
enmol ument s.

Asked whet her the new schene represented goodies for civil servants and
was a signal that the general electionis imrnent, Dr Mahathir said:
"Everything is favourabl e. W believe we can stil win. Maybe in future
there will be better things."

On when t he next general el ection would be held, he said: "Very soon,
bet ween now and 2005. "

Asked whet her he was confident that the SSMwoul d produce nore
ef ficient and know edgeabl e civil servants, he said the new schene was t he
result of negoti ati ons bet ween Cuepacs and the Public Servi ce Depart nent
(PSD) and its intention was to enabl e workers to enhance conpet ency and
acqui re know edge.

"Cuepacs gave an assurance that the governnent servants will continue
toinmprove their performance and if they don't, they'll |ose," he said.

The prime mnister also said that he believed that the civil servants
woul d accept the SSM because it was better than the SSB.
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