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The unspent RVB. 8 billion (HL)
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KUALA LUMPUR, Mon. - Only 87 per cent of the Governnent's devel opnent
budget of RM28.84 billion for last year was utilised due to conplications
in the identification of projects and bureaucratic procedures.

Prime Mnister Datuk Seri Dr Mahathir Mhanmad said too nuch tinme was
spent in appointing the contractors and in other negotiations.

"Suppose we set aside RV million to erect streetlanps in every big town
during the festive season, | think the project will never take off.

"Matters relating to tender and approval alone nmay take a year ... W\
can carry the sumforward but it (the unspent noney) will keep on
accunul ati ng.

"If possible, we want to utilise the funds by the end of that year," he
said after delivering a keynote address at the Third Public Service
Premi er Function at the National Institute of Public Adm nistration at
Bukit Kiara here.

Dr Mahathir had earlier witnessed the signing of the letter of
undert aki ng of good conduct by Chief Secretary to the Government Tan Sri
Sanmsudi n Gsman, Public Service Departnent director-general Datuk Seri
Jamal uddi n Ahmad Danmanhuri, Treasury Secretary-CGeneral Tan Sri Dr Sansudin
H tam and Cuepacs president Datuk N. Siva Subramani am

Dr Mahathir also revealed that the two special packages valued at RW. 3
billion to stinulate the country's econony, were also under-utilised with
only 50 per cent used up. However, nost of the RMB62.21 billion in
operating expendi ture under the 2001 Budget had been spent.

"We can reduce the bureaucratic procedures but there is a limt because
t here nust al ways be checks and bal ances in adm ni stering gover nment
funds.

"The mnistries concerned as well as the Treasury nust continue to carry
out exercises to prevent abuse of the funds,"” he said, adding that the
Treasury and all governnment departnents had under-utilised their
al | ocati ons.

Dr Mahathir also cited housi ng programres for the poor, provision of
wat er supply and infrastructure projects, including construction of roads,
whi ch required funding fromthe Federal Governnent, as exanpl es of
projects which often under-utilised the allocated funds.

He said the Governnent would plan its budget over two years to ensure
all mnistries and departnents utilised their allocation on tine.

"Fromthis year, we will inplenent this.

"W wi |l have one budget for actual inplenentation and another for
identifying projects we want to undertake the foll owi ng year, but for
whi ch preparations do not incur spending such as negotiations on the
procurenent of |and," he said.

In Cctober last year, the Governnent said it would determne its
expenditure two years ahead, instead of annually, to inprove the quality
and efficiency of budget allocations.

Det ai | ed exam nations and reviews of the mnistries' proposals would be
conducted every two years fromnext year, a change which is hoped woul d
reduce the tinme and resources poured into preparing the budget.

Earlier, in his address to the 600 top level civil servants, Dr Mhathir
sai d governnent officers should not allow their personal opinion to
prevent them from carrying out instructions fromtheir superiors.

"Qur mlitary personnel know that they must obey the instructions of the



ruling governnment but this does not nean they are barred fromgiving their
i nput al t oget her.

"However, if one government officer thinks that the order is wong and
begi ns to nake his own decision, then the whole departnent is dooned to
failure.

"There is a lot of good even in obeying orders which sound stupid. If we
carry out the order with discipline as a united force, there is still a
l'ikelihood of yielding some results.”

Dr Mahathir also said that although corruption existed in the country,
it was not ranpant or able to jeopardi se the adm nistrative nmechani sm

"I'n Mal aysia, the mgjority of civil servants are not corrupt.

"The evidence is clear. The country cannot continue to be wealthy if the
systemis corrupt," he added.
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