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VWhen partners turn into adversaries

A. Shukor Rahman

THE Enpl oyees' Provident Fund (EPF) conputer w thdrawal schenme may be
over, but it seens that some residual "mess" surroundi ng the popul ar but
shortlived scheme still lingers on

VWhen the schene was still running, customers were the ones who had many
conplaints - nostly about late (or non-) delivery of purchased persona
computers (PCs). There were al so conplaints about the (bad) quality of the
del i vered nachi nes.

In nost cases, the blame went to the suppliers/vendors but for the
customers, very little was done in their favour. It seens that it is now
the vendors' turn to cry foul and they clained that their conplaints have
not been entertained satisfactorily.

| guess you find sonme truth here in the saying, What goes around, cones
around.

| ssues. PCretailers who participated in the scheme are conpl ai ni ng that
the schene's co-ordinator, Odasaja (M Sdn Bhd, has yet to return a
RMLO, 000 deposit that each of them paid to beconme an approved deal er

Several retailers also clainmed that they have not received paynents from
(dasaja for sales of PCs. Furthernore, they said efforts to settle the
matter with Odasaja have been futile.

That's not all. It has also been clained that sone retailers are in an
even nore difficult position as they have no physical copies of the
agreement signed between them and (Qdasaj a.

There were about 200 retailers who took part as Odasaja' s approved
participating deal ers under the schene.

Reply from (dasaj a. The conpany promises that it will keep its part of
the bargain as stipulated in the Approved Participati ng Deal er (APD)
agreenment, and this includes returning the RMLO, 000 security deposit as
wel | as paynents of any outstandi ng anount for sales of PCs which have yet
to be settled.

The cause of the m sunderstandi ng has been attributed to the fact that
retailers did not receive a copy of the APD agreenent and thus were not
able to know the content.

According to Odasaja, arrangenents to distribute the agreement had been
made, but the schenme was term nated before these could be carried out.

Lesson | earnt. Regardless of who is at fault here, this is one nmessy
busi ness affair. | think both sides should take their fair share of the
bl ane for this ness.

Isn't it necessary for one to know the contents (or terns and
conditions) of an agreenment before signing it? To say that one does not
know what was in the agreenent that one had already signed only reflects
one' s weakness.

| also find it rather strange that (Odasaja took so long to have the APD
agreement formalised. |I'msure nost vendors woul d have signed up soon
after the EPF schene was introduced, and the schenme was on for nore than
two years. Don't tell ne that the process of getting the agreenent
finalised, signed and stanped took |onger than that!

M nd you, it was by no neans a small business. According to Prine
M ni ster Datuk Seri Dr Mhathir Mhanad, who is al so Finance Mnister, up
to July 31, 2002, a total of RWMR.35 billion had been w t hdrawn under the
EPF computer wi thdrawal schene.

Anyway, nothing can be done to change the current situation, but the



"tensi on" between the two parties (Odasaja and its forner approved
deal ers) can be reduced (or even elimnated) when both sides really start
to talk to one another - honestly and sincerely.

| believe if both sides nake an effort to understand each other's needs
and constraints, an am cable solution is nuch easier to find. After all,
it is unhealthy for partners (during the "good tines") to turn into
enemi es when the "honeynmoon" period ended unexpectedly.
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