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TOP Cl VI L SERVANT WHO RARELY GOES ON LEAVE RETI RES

By: Azman U ang

PUTRAJAYA, June 27 (Bernamm) -- Throughout his 35 years in the
Ci Vi
service, Tan Sri Dr Zainul Ariff Hussain rarely goes on | eave. He

probabl y
hol ds the record as the civil servant with the nost nunber of | eave
witten
of f.

When he reached the mandatory retirement age of 55 three years
ago

before his service was extended on contract, he accunul ated a t ot al
of
1,333 days or three and a half years of |eave.

According to the original civil service regulation, one can
accumul at e
up to 90 days' |eave but this was increased to 120 days with effect
from
this year. This nmeans that | eave not taken beyond 120 days will be
forfeited.

But why Dr Zainul Ariff did not like to go on | eave?

" Probably because | ambl essed with good health. | take care of
my
health dan | see no reason to go on | eave as there is so nuch work
to do. |
like to work. | see work as an enjoynent,"” he told Bernama in an
i nterview
at his office here shortly before his retirenent on Tuesday in his
| ast
post as Director-Ceneral of |Inplementation Coordination Unit (ICU)
of the
Prime Mnister's Departnent.

And during the three years of his extended service, he also did
not
take the 90 days' |eave that he was entitled to because " there's
still a
ot to be done to develop this country".

Quoting forner prine mnister Tun Dr Mahathir Mohanmad in his
poem
entitled "Perjuangan Bel umSel esai " (The Unfini shed Struggle), Dr
Zai nul
Ariff said: " If we like to do work, it creates satisfaction in our
wor k" .

' After all we are paid for it. Wen we play football we are
normal | y
satisfied playing and yet we are not paid. But when we do our work
as civi
servants and are paid for it andif we don't doit well, it is to ne



not
right".

Anot her special trait of Dr Zainul Ariff is to send birthday
cards to
all his 900 staff throughtout the country which he describes as his
own way
of forging teamwork anong his staff.

| feel that because | amgiven the | eadership role, it is a

ki nd of
trust. | told nmy staff that as the head of departnent | have nmy own
rol e.
But as human beings we are all the sane. So we have to work as a
teamw th
our own respective duties and responsibilities.

' W need to work together and as the head |,to00, need to be
caring,
seeto it that there is close rapport and teamwork and one thing
whi ch |
think is sensitive to all individuals is his or her birthday," he
sai d.

" BEvery ICU staff receives a birthday card fromme, whether in
Sabah,
Sar awak, Kel antan, Terengganu, or other nook and corner of the
country.
Thanks God, | have been able to do this for the past five
years..nore than
900 cards sent out a year," he said.

Dr Zainul Ariff said there were tines when he personally
t el ephoned hi s
staff on their birthdays and even sang the birthday song to them
over the
phone.

" When they receive such calls direct fromthe Director-General,
it can
be a big noral e booster to them At places that | visit and when
there are
staff who cel ebrate their birthdays on that particularly day, | take
a
bi rt hday cake al ong and this really pl eases everybody," he said.

In his six years as | CU Director-General, one of the nbst senior
post s
inthe civil service, Dr Zainul Ariff put in place a 12-point code
of work
ethics for his staff, besides naking it a nust for themto pass a
conput er
conpetency test as well as consistently encouarging themto nmaster
Engl i sh.

At ICUoffices, a bigmrror is also hung for the staff to "
have a
| ook at thensel ves".

" The mirror is neant for every one of the staff to | ook at
t hensel ves.



The mirror can tell themabout the state of their physica
condition, their

behavi our and al so fromthe point of view of themseeking God's
bl essi ngs

incarrying out the responsibilities entrusted on them

"And nmore often than not we find that they are able to keep in
good
physi cal shape after | ooking at themselves in the mirrior, as well
as to
correct whatever shortcomngs fromtime to tine," he said.

What about the retirement plans of Dr Zainul Ariff, who has
served
under all of Malaysia's five prinme mnisters.

He said that even Prime M nister Datuk Seri Abdul | ah Ahmad
Badawi asked
hi mthe sane question the other day.

"The prine ninister asked ne..what do you want now t hat you are
retired?

"1 told himthat | do not ask for anything...being able to
serve the
PM(prinme mnister) is already an honour, getting the PMs trust and
confidence and being able to carry out nmy responsibility
successfully is
al so both an honour and a bl essi ng.

" Not eveybody has had the privilege to work with the PM we are
gi ven
a position and trust, it is indeed a heavy responsibility and
trust...but
after this I'mof course relieved as | don't carry those
responsibilities".

" I'ma bl essed person. God has been very kind to ne. |'mdoing
sonething that is beneficial in order to contribute towards nationa
devel opnent and | have been a witness to the country's amazi ng
devel opnent .

We all nust count our blessings," he said.

On a phil osophical note, he said at tinmes peopl e chose to forget
such
bl essings and regard, for exanple, their good health as a right
rat her than
God's privilege to them

" W& tend to regard power as a right, in actual fact it it
sonet hi ng
given by God for us to carry out as atrust. W also tend to regard
what ever remnmunerations we get as a right and i f we do not get
sormet hi ng
that we think is our right, we feel depressed and even becone angry
and so
on...No, this is not the way.

" To me, God has H's owmn way. if He does not give thereis a
reason for
it...if hegivesit isatrust...this is sonething that we nust not
forget".
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