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Award for Rahman a fitting tribute for overcom ng chal | enges

VHEN forner Prine M nister Tun Dr Mahat hir Mohamad started t he nati ona
car project inthe early 1980s, it was to create a catal yst for
i ndustrialisation which was the goal of Vision 2020.

Through such a project canme diverse industrial activities and
acqui sition of technol ogi es whi ch woul d advance t he nati on

Wi | e nuch has been said about the success of the national car
conpani es, the role of the | eaders in such conpani es has not been
hi ghl i ght ed much.

It isatestinony totheir capabilities that such conpani es have
flouri shed and advanced rapi dly even though, as a car-nmanufacturing
nation, Malaysiais relatively young

W have not had the pool of people who have grown up in the autonotive
i ndustry and so nost of those who have | ed t he conpani es have had t he
addi tional chall enge of | earning about this industry - the world's |argest
- quickly and to |l ead their comnpani es at the sane tine.

It was nost appropriate then that in the New Straits Ti mes-Mastercard
Car of the Year 2003 Awards, Tan Sri Abdul Rahman Orar, managi ng director
of Perodua, was named "Mt oring Man of the Year".

It isfitting tribute to the man who has been at the hel mof Perodua for
t he past seven years and took it to greater heights, as well as making
significant contributions tothe Mal aysi an autonotive i ndustry.

I n choosi ng Rahman for the award, the panel of judges recognised that he
had "successfully steered the second national car conpany to a well -
recogni sed position in Ml aysi a.

Not only has he | ed Perodua to a stronger position in the donestic car
i ndustry but also prepared it for the challenges of Afta and beyond.

One of the nost significant noves taken by Rahnman and his teamwas to
forma strategic alliance wi th Dai hatsu of Japan whi ch woul d ensure t hat
t he Mal aysi an conpany woul d have conti nued access to new autonotive
t echnol ogi es.

In fact, with Dai hatsu as a partner, Perodua now has an even stronger
position in Asean because it is the only conpany maki ng conpact cars in
the region.

During the difficult times of the economic crisis of the | ate 1990s,
Rahman faced t he tough chal | enges of keepi ng the conpany on track and
ensured that it emerged in a healthy state

He nmade sure the val uabl e | essons of that period were | earnt and one of
the outcones is the conpany's strategic "Ke Arah 333" plan to capture 30
per cent of the donestic market, reduce costs by 30 per cent, and be in
the top 3 in terns of custoner satisfaction

Not one to spend tinme just sitting in his office, Rahman makes his
regul ar rounds vi siting various departnents and gi vi ng personal attention
to issues that arise

He makes it a point to hold regul ar discussions with the nanagenent team
to ensure that the conpany's operations are runni ng snoothly.

It is therefore not surprising that in the short span of tine, the
conpany had nanaged to put 738, 000 units of Perodua vehicles on the road.

Rahman recently reveal ed that this year would be his final year with the
conpany as he is due for a well-earned retirenent.

He is confident that the conpany is ready for the chall enges to cone not
only because it is onafirmfooting but al so due to the dedication and



commi t ment of everyone at Perodua.
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