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Curb the “tidak apa' nal ai se and forge ahead

By Ranobn Navar at nam
THE honeynoon i s over. No, not for Datuk Seri Abdul | ah Ahmad Badawi who
took over the reins of Governnent ei ght nonths ago.

For Abdul | ah, there was no honeynoon to speak of after he took over from
Tun Dr Mahat hir Mphamad | ast Cctober.

It had been work and work and he acquitted hinself admrably on the
econom c front, and on the political field, heled Barisan Nasional to a
massive win in the March general election, a win which many said was
attributable to the charisma of the man.

He has been gi ven the unani nous t hunbs up to be the Umo president and
| ast week, he returned froma successful visit tothe United States,
France and Britain, where he al so spoke on behal f of the Organisation of
the Islam c Conference and t he Non- Al i gned Movenent as their chairnman

This visit will help pave the way for nore foreign investnents, nowt hat
forei gn busi nesses know what the Ml aysi an position is all about and what
the country has to offer.

As for the honeynoon bei ng over, it concerns Ml aysi an busi nessmen and
busi nesses in Mal aysi a.

The Budget deficit continues and, hence, there will be fewer big
governnent projects to finance

Busi nessmen will have to get nore contracts fromthe private sector and
seek nore busi ness opportunities and infrastructure projects overseas.

But to effectively conpete abroad, Ml aysi an conpani es nust go for
quality, rather than nmere quantity.

At the sanme time, Ml aysians fromboth the private and public sectors
must al so strive to give quality service in order to attract |ocal and
forei gn busi nesses.

Regretfully, we find in many areas of government and busi ness, the tidak
apa attitude or what our Prine Mnister had previously described as the
"Mal aysian nmal aise". It is not that Ml aysi ans are not capabl e.

Petronas is showing the way. It is an outstandi ng exanpl e of a worl d-
cl ass Mal aysi an conpany whi ch has made its nark abroad, and is nowlisted
as a Fortune 500 conpany.

Hard work, efficiency, the m ssion to serve the Government or conpany,
and not the individual, were what took Petronas to where it is today.

The | ate Tan Sri Azi zan Zai nul Abidin, who was at the hel mof Petronas,
was a paragon of managenent virtue and excel |l ence

Petronas shoul d, therefore, be held up as the bench mark for government
departments, government-I|inked conmpanies (G.Cs) and private conpani es.

The Petronas way should be the way to go for all of them

The Governnent will need to introduce a rating systemusing the Key
Productivity Indices (KPIs) to grade t he performances of mnistries and
depart nents under various categories.

M ni sters and senior officials can al so be gi ven nore powers to hire,
fire and reward staff on a new basis of decentralised governnent, which
is practised in sonme nbre progressive countries.

Thi s coul d see nore efficiency and productivity in the Governnent and
t he econony.

But for now, we continue to see this "Ml aysian mal ai se" afflicting many
ar eas.

Most | ocal authorities are inefficient. Garbage is not properly
col l ected, floods occur frequently, roads are badly nmai ntai ned, |icensing



of small businesses and food stalls is haphazard, health conditions are
poor and corruption is present.

At the federal |evel, hospitals are overcrowded, schools and
uni versities suffer fromfalling standards, the environment has steadily
deteriorated and public safety has sadly decli ned.

Pockets of poverty and the marginalisation of vul nerable groups stil
persi st.

These are sone signs of the "Ml aysi an nal ai se” and poor quality of
i npl enent ati on. But there nust be a newurgent drive to change this tidak
apa attitude.

The Prime Mnister said last nonth that the huge mandate he received at
t he general el ection "means hi gher expectations - probably giving rise to
i npati ence" for greater and faster positive change and progress.

He is right on this score. But he may be slightly off the mark when he
says that "at this tinme, | can say there is still the good feeling"

The rising i npatience could slowy erode this "good feeling"

Abdul | ah added that he had started fighting corrupti on, enhanci ng
ef ficiency and reduci ng bureaucracy, but that these neasures nmay not
show obvi ous results yet.

But as the Prine M nister stated, people are neverthel ess aski ng: "Pak
Lah, what's happeni ng?"

One way to answer this vital questionis to ensure that the Government
i mpl ements the many el ection pl edges as soon as possi bl e.

The quarterly reports required fromMenbers of Parlianent coul d al so be
made avail able to the public w thout del ay.

The Prine Mnister pursued this vital need for greater quality when he
announced that the Government is drawi ng up a "brain gain" progranme to
attract nore Mal aysi an tal ent hone.

But nore inportantly, we should al so inplenment specific plans to
di scourage the growing brain drainin the first place

We have to carefully exani ne the root causes of this debilitating brain
drain. Only then can we nmake the brain gain proposals succeed.

The main problemof this brain drainis, according to the Prine
M ni ster, the inadequate "quality opportunities"”.

Thus, we rnust quickly establish a nore equitable and nerit-based
environment to retain and attract our best brains. Oherw se, we will
continue to have a faster brain drain - and a sl ower brain gain.
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