24/ 01/ 2004

Last chance for | and of fices

Sal | eh Buang

BY now, many of us should be aware that Prime M nister Datuk Seri Abdul |l ah
Ahmad Badawi nade a "wake up call™ to all land offices by telling themto
buck up.

This of course was in Decenber |ast year, hardly two nonths after he
took over fromhis predecessor, Tun Dr Mahat hir Mohamad. Now, one nonth
|ater, a close | ook at the | and office in your nei ghbourhood shoul d tel
you right away whet her the PMs call has been well-received or has fallen
on deaf ears.

It was after the 59th National Land Council neeting that Abdul | ah nade
hi s i nportant announcenent regardi ng the | and adnmi ni strati on systemin
this country.

On Friday, Dec 19, all the |l ocal dailies quoted Abdul | ah as saying the
Land and Co-operative Devel opnent M nistry had been asked to set up a
special task force to help clear the backlog in the | and and district
of fi ces throughout the country.

He stressed that being an essential part of the Governnent's delivery
system land offices nust be nore efficient so that they would facilitate,
rat her than i npede, national devel opnent.

Abdul | ah did not give exact details of the backlog, but adm tted that
the task force woul d have "a | ot of work on its hands"

The general speculationis that the transacti on backl og nunbers as much
as several mllion. The task force will be asked to concentrate on this,
whil e existing staff will handl e the day-to-day matters, the Prinme
M ni st er added

W are told that 30 teans or nore will be set up and that they woul d be
nmovi ng fromone | ocation to another to clear the backl og.

A clue as to the anpbunt of work invol ved was provi ded by t he Johor Bar
Conmittee, which was quoted as saying that there are as many as 180, 000
land titles still pending registration at the State's | and offices. The
di stressing part of the matter is that the figure only represents cases
pendi ng si nce March 2001

The setting up of the task force is apparently the i medi ate and short
termanswer to the problem The final and |l ong-termsolution, said
Abdul I ah, is for all the land offices in the country to be conpletely
over haul ed and restructured. This would be I eft to the Chief Secretary to
t he Government, Tan Sri Sanmsudin Gsman, to work on

"He is personally looking into it and has prom sed ne that it woul d be
ready by the end of the first quarter of next year (2004)," Abdull ah said
| ast nont h.

Asked by reporters whether he could foresee any problens with the State
Governments (since land matters are within their jurisdiction), Abdullah
said all the mentris besar and chief mnisters "have agreed to co-operate
because they see it as beneficial".

| sincerely hope that what the State nenteri s besar and chi ef mnisters
have agreed on will be honoured by all the officials down the |ine.

Apart fromthe task force depl oyed at state-level, district |and
of fi ces woul d al so be setting up "special comm ttees" conprising
representatives fromrel evant Governnent departnments. These conmittees
woul d be enpowered to approve | and-rel ated applications.

In the future, there would be no need to refer these applications to
St at e Executive Councils as the special cormmittees would operate as



"one-stop centres" for |Iand applications.

I amnot sure whether this nove requires any anendnments to the Nati onal
Land Code, 1965. W have to get nore details of the new systembefore we
can formany opinion onit.

Meanwhi | e, Land and Co-operative Devel opment M nistry secretary-general
Dat uk Yidris Abdul | ah was quoted as sayi ng that much of the backlog was in
"fast devel opi ng states" such as Johor, Sel angor, Ml acca and Penang.

As such, the task force would first focus its attention on these areas
bef ore nmoving on to the other states. Another factor that led to the
backl og i s the change-over fromthe manual systemto the conputerised | and
regi stration system

"Once we cl ear this backl og, the systemshould run snmoothly, " he said.

| hope Yidris will be proven right. Personally speaking, |I have ny
m sgivings. | was recently told by a friend (whose servi ces have been
engaged by a certain state authority to facilitate this change-over) that
afull revanmp fromthe manual to the conputerised | and regi stration system
inall states will take a few nore years to be conpl et ed.

We are now in January 2004 and the clock is ticking. In a couple of
nmont hs' tinme, we hopefully will be told the details of the "final
sol ution" which the Chief Secretary to the Governnent i s working on. Soon
thereafter, we should see the birth of the new structure of our |and
adm ni stration system and hopefully, in due course, the backl og beconi ng
a thing of the past.

As ny late religious teacher used to say, "Where thereis life, thereis
still hope".

* Professor Salleh Buang i s the senior advi sor of a conpany speci alising
inconpetitiveintelligence. Heis also active intraining and public
speaki ng and can be reached at sal | ehbuang@ot nail.com
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