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By Seel en Sakran
MEET educationi st extraordi naire, Joseph Adai kal am From nmaki ng hone
tuition a profitable venture, he enbarked on a grand plan to establish
what may have been the country's earliest business and i nformation
t echnol ogy col | ege, Binary Busi ness School

Driven by a passion to succeed, despite facing difficulties, Joseph can
now rem ni sce about the hardshi ps he had to endure in order to be where he
i's now

Havi ng entered the education industry in 1984, at atine when this
sector was known as commercial |y unvi abl e, the 45-year-old naintained his
optim stic outlook. In fact, he established the Oxford Corporate Training
Centre (Oxford) during that year. His roster of customers included the
i kes of Shell Mal aysia Bhd, former Bank Bum putra Bhd and Caltex G|
Mal aysia Ltd.

He derived 70%of his revenue fromthis business, which subsequently
evol ved to becone what is now known as Binary Col |l ege (Binary).

Today, as the principal of Binary, Joseph continually seeks i nnovation
in his undertakings. Currently head of a coll ege upon which he has spent
nore then RML4 million on infrastructure alone, Joseph has a story to tel
about how he brought Binary to this |evel

So where shall we begin? "Fromthe start, of course,' quips Joseph, who
has conpl eted his Masters of Business Administration with Scotland' s
Uni versity of Edi nburgh via distance |earning and is currently pursuing
hi s Doctor of Philosophy, both in the field of Educational Managenent.

“Coming froma conservative I ndian background, nmy famly, especially ny
father, wanted me to work in a job that offered security and reasonabl e
pay,' Joseph explains. "After nmy FormFive, ny father found me a tenporary
job as an apprentice with Harrisons & Crossfield (now Gol den Hope
Pl antati ons Bhd), thinking that | would continue to build a successfu
career over there - but little did he know | had other plans in nmind,' he
adds.

Joseph' s father, Adai kal am Lourdesany, who is nowin his md 70s, was
then a chief clerk with Harrisons. H s nother, Rosalind Anthonia Mary, was
a housewi fe, and has passed away. Joseph is the el dest of four boys in the
famly.

Wth his father's bl essings, he left his unfulfilling job as a | ab
technician and enrolled at the Chartered Institute of Managenent
Account ants, a professional management accountancy body. "Wile |ife was
not a struggle, when we were growi ng up, we were always told to be
i ndependent, so to supplement nmy inconme, | started giving tuition,' he
says.

Unknown to Joseph at that tine, this early tutoring experience nay have
laid the foundation for his future in the education industry. Wth the
experience gained fromgiving tuition, and upon conpl etion of his studies,
he wanted to open a corporate training centre.

As fate woul d have it, he did not manage to obtain the capital backing
fromthe banks. "1 only wanted a | oan of RM20, 000. They said | had no
track record, and worse, that | was too young. Moreover, the field
wanted to use the noney in was considered high risk,' recalls Joseph

Joseph over cane his probl emby goi ng back to the draw ng board, and
provi di ng honme tuition. The recession of 1983 al so hel ped him as there
wer e many unenpl oyed graduates willing to go the extra nile to give



tuition.
“In the beginning, | was giving tuition nyself, but |I later thought I

shoul d do what | do best, nanely managi ng people. | placed an
advertisement in the paper wanting hone tutors and the response was good,
he says.

Wi | e Joseph's stabl e of honme tutors were doing well, sone parents
want ed Joseph's personal attention. " | used to have the gift of the gab,
and this enhanced ny teaching skills. In any case, | agreed, but for a

premum | used to charge between RMA00 and RVb600 per student for a group
of four or five students. It was good noney, | would say,' he expl ains.

In fact, it was this premiumrevenue that hel ped Joseph save RVb0, 000 in
four years, RMBO, 000 nmore than what he had wanted to borrow fromthe
banks. Wth newfound confidence, he founded Oxford. The rest, as they say,
is history.

Things were initially going snmoothly, until 1988, by which tine a | ot
nore corporate trainers had entered the market. The reason, according to
Joseph, was because of lowentry barriers such as small capital outlays.

"l had to think of the next level in this arena, which was to secure
licences fromthe Mnistry of Education to provide di pl ona and advanced
di pl oma programres in acadenmi a. | realised private education was sl owy
creeping in as another alternative, so, | |ogged onto the opportunity for
good neasure,' smles Joseph.

However, the nane Oxford had to go because of copyright | aws, and al ong
came Binary. | thought it was a suitable nane, taking into account the
busi ness and conputing el enents of the programmes | was offering,' he
adds.

At the sanme tinme, in order to build a good brand nane, Joseph quickly
started forging partnerships with British universities and professiona
institutions of higher |earning, such as the Institute of Cost Managenent
Account ants

In 1989, Joseph established a 50%to 100% schol arship fund to hel p out
needy students. He al so started a governnent-approved Mal ay version of a
conput er di pl oma programme.

Whi | e t hese undert aki ngs proved successful, the speed of Binary's
expansi on caught up with it. "My students wanted to pursue a degree, and
there was no way they could do it with the existing educational system
expl ai ns Joseph. “~Wen | approached our | ocal public universities, they
sai d they woul d not have anything to do with private colleges in the
country,' he adds. He then travelled to I ndonesia, where he net with
success to offer approved degree programes.

Perhaps this is why Dat uk Kenneth Hng, a close friend of five years,
bel i eves Joseph is a good person at heart. "He is one who is thoughtful
and al ways ready to hel p, whenever the occasion arises,’' says Hng.

In 1998, the Education Mnistry put the National Accreditation Board
(NAB) into place, a body to vet academ c programmes offered by private
colleges inthe country. Wth its newfound status as a provi der of |oca
degree progranmes, Binary then had to live up to NAB's stringent
requi rements. Today, Binary stands tall anong the many private col |l eges
that provide quality and affordabl e education at a state-of-the-art
facility, one that includes nulti-million conputer |aboratories.

However, Joseph is not resting on his laurels. Hs intentionis to
further inprove Binary via enhancing staff devel opnent and col | aborati ng
on research initiatives with foreign universities in the United Ki ngdom
and Australia.

Though Joseph's typical day |asts from9amtill about 9pm he still
finds time for alight football gane with his sons or gardening with his
wi fe, whomhe married in 1982. They have one girl and two boys. He al so



spends about three hours a week holed up in his nmusic roomto rel ease

tension, where he listens to New Age nusi c.
"He is not entirely interestedin profits,' states Datuk Dr T Mari nut hu,

a friend of Joseph for over 10 years. "He has established nunerous
schol arshi ps for financially underprivileged students,' he says. He goes
on to describe Joseph as an astute, no-nonsense busi nessman who has
successfully built a college fromscratch, and is still surviving the
conpetition
Fromal |l accounts, Joseph has grit and determ nation, continuing his
journey in education through rain or shine. No wonder Tun Dr Mahathir
Mohamad, Mal aysia's fornmer Prime Mnister, endearingly refers to himas M
Bi nary.
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