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And now for the candi dates

Kal i mul I ah Hassan

THE prickly i ssue of the Barisan Nasional's seat allocationis settled.
Barely days are |l eft before BN chai rman and Prine M ni ster Dat uk Ser
Abdul | ah Ahmad Badawi deci des to di ssol ve Parlianment and go for the polls
- eight nonths ahead of schedul e.

In the days ahead, the issue at hand is to pick candi dates, ward off the
| obbyi sts, and snoothen the ruffl ed feathers of warl ords who may not get
their way.

It took all of two days to sort out the distribution of 219
parlianmentary and 505 state seats (excludi ng Sarawak, whi ch is not hol di ng
a state el ection) anong 14 conmponent parti es.

It is no nean feat to manage the expectations of not only strong-m nded
component party presidents but also their equally strong-headed suprene
councils and m|lions of nmenbers.

But as in every el ection, the BN partners never get everything they want
and no party emerges 100 per cent satisfied.

The job of the presidents is to mninise dissatisfaction at the
grassroots and to get nenbers to work for the coalition's victory.

Wil e the opposition parties - only three: Pas, Keadilan and the DAP -
have been grappling with the allocation issue for nonths and are still not
close to home, the BN s success in managi ng | arger nunbers is a root
factor that has ensured its survival as the ruling party since
| ndependence.

The spirit of give-and-take, conprom se and consensus has al ways been
the BN s strongest asset. This tinme again, alnost all the parties have
conpromised inthe interest of the coalition and in the spirit of power-
shari ng.

Umo, as the dom nant partner, could have taken all 22 of 25 new
parliamentary seats where Mal ay voters are the majority or dominant. It
took only 10. It even gave up a traditional stronghold, the Bukit Gantang
parliamentary seat in Perak, to the People's Progressive Party, to ensure
no one left the negotiating table dissatisfied.

Parti Bersatu Sabah, for exanple, wanted 21 state seats in Sabah,
expecting to get the 17 it won in the 1999 state el ections. It accepted 13
state seats and was conpensated with an extra parlianentary seat.

Uni t ed Pasoknonogun Kadazandusun Or gani sati on (Upko), which in 1999 won
only two state seats, was given six although its president, Tan Sri
Ber nard Donpok, | ost while he was the i ncunbent Chief M nister

The MCA gave up its Yong Peng seat to Umo, and was in return given the
Wangsa Maj u seat, now held by Umo, in the Federal Territory.

The MCA, M C, Gerakan and the other conponents in Sabah and Sar awak,

t oo, had hi gher expectations, as did Umo, but in every case, they
conprom sed and al | went away perhaps not fully satisfied but certainly
contented that everyone had been treated fairly.

Managi ng nenbers' expectations will be difficult, but it will be done.
It may actual |y be easier than previous el ecti ons because of the much
t al ked- about "feel good" factor prevailing in favour of the BN

But as all the BN | eaders know, managi ng the expectations of the nasses
i s so nuch easi er than nanagi ng t he expectations of individuals. Therein,
as in every election, lies the test for each conponent party.

The sel ection of candi dates has begun. Abdullah's criteria for
candi dates are that they nust be able to withstand voter scrutiny, be able



to serve and have a good track record.

He has said that being a warlord is not a criterion for candi dacy.

Furt her, given the BN I eadership's desire to prepare the next generation
to take over the helm and that 60 per cent of the country's popul ation
are youths, there will certainly be many new, younger candi dates.

The advantage is that there are 26 new parlianmentary seats (i ncluding
Putraj aya, created before the redelineation exercise) and 63 state seats,
but at the same time, sone of the nuch ol der - and maybe sone of the non-
performers who are younger - will have to nmake way for others.

There will be a m x of old faces, not-so-old faces and new faces. But
the problens arise with those who do not see the witing on the wall and

some, having served many, many terns, still refuse to give up.
Suddenl y, we hear their pronouncenents that they are still healthy, they
still exercise or do 20 | aps around t he swi nmm ng pool, that they can stil

serve and want to serve

It is very much a Mal aysian culture that even prinme nministers and party
presidents find it nore difficult to say no to those who have given
service in the past. They are torn between respect for the elders and a
desire for regeneration for the sake of the future

There may be | essons to be | earnt from 1999 when despite all evidence
i ndi cating then Terengganu Menteri Besar Tan Sri Wan Mokhtar Ahmad was
perceived to have overstayed after 25 years at the State's helm he was
allowed to contest after pleading for a seat. The resultant voter
di ssatisfaction sawthe BN| ose Terengganu to Pas after having controlled
the State for 38 years

Maybe anot her exanple is the DAP. Its secretary-general LimKit Siang
has donminated the party since the nmid-1960s, and first becane a Menber of
Parliament in 1969. Karpal Singh was active fromabout the sanme tine and
becane an el ected representative in 1974. They are both |Iike the
proverbi al banyan tree under whose shadowlittle or nothing grows.

Over the years, |leaders |ike Fan Yew Teng, Goh Hock Guan, Lee Lam Thye,
Si m Kwang Yang and We Choo Keong, anpng ot hers, have been si del i ned and
fallen by the wayside.

Today, if name recognition is anything to go by, Kit Siang, Karpal
Lim s son Guan Eng, current secretary-general Kerk Ki mHock and Dr Tan
Seng G aw are the few whomvoters know and can identify with.

In Kit Siang's shadow, few of the younger party | eaders have made much
i npact and the DAP has | ost its potency as an opposition party. Even in
the worst of times for the BNin 1999, Kit Siang and Karpal |ost both
their state and parlianentary seats contested i n Penang.

Today, they are likely to contest again. Maybe in different seats. And
t hey probably have to, for the sake of the DAP's survival. Because w t hout
Kit Siang and Karpal, the DAP identity as an opposition party is not
strong at all.

In that sense, Pas has done nuch better, having groonmed and fi el ded
younger, professional | eaders such as Hussam Miusa, Syed Azman Syed Ahnad,
Taki yuddi n Hassan and Nasharuddi n Mat | sa, anobng ot hers.

The veterans in Pas, such as Hassan Shukri and Subky Latiff, have been
nore willing to take a back seat and continue to help the party.

The best exanples that BN | eaders can | ook upon are those of their own
| eaders, the late Tun Hussein Onn and recently-retired Prime Mnister Tun
Dr Mahat hir Mbhamad. Bot h stepped down at the peak of their power.

When Dr Mahat hir became Prine M nister, he brought many young and
prom sing Umo nenbers into senior positions in Governnent.

Abdul I ah was one of them as are many nenbers of the Cabinet and
Gover nnent now, whet her at state or Federal |evel

At this election, Abdullah will bring in newfaces to blend with the



experienced ones he will retain.

The chal l enge is not for the masses to be able to accept the new ones.

It is for the ol der | eaders, who have served loyally and diligently, to
realise that they should make the job easier for the Prinme M nister and
the party by hel pi ng hi mprepare young Mal aysi ans to | ead t he char ge.

That, they can only do if they realise their shortconi ngs and accept the
reality that they are not nmen for all seasons. Not nmany of us inthis
worl d are born with that distinction.
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