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Dr Mon qualities of a good chief executive

FORMER Prine M nister Tun Dr Mahat hir Mohanad sai d yesterday good chi ef
executives are those who quickly learn the different pernutations of
probl ens caused by uncertainties and in the process are able to identify
the options available to handle them

Speaki ng to sone 600 participants at the International CEGs Conference
in Kota Kinabalu yesterday, Dr Mahathir used his | ong experience as
Mal aysia's prine mnister as an exanpl e.

H s experience as a nedical doctor and training in the nethodol ogy of
di agnosi s was useful and was applicable during his days as prine
m ni ster, he said.

He said he invariably went through the drill of getting briefed,
exam ni ng the synptonms and the signs, testing with whatever anal ytica
instruments that may be avail abl e, understandi ng and di agnosi ng t he
probl emand the options for dealing with it

"If the problemis unusual and unexpected, the nethodi cal exam nation
will show this up. M stakes nmay be nade, which show up very quickly in
the results or responses. Consultants could be resorted to, if the
solution yields no result," he said.

Dr Mahathir also said the country's successful handling of the currency
crisis was not due to the pegging of the ringgit and the bl ocki ng of
share tradi ng through Singapore's Central Limt O der Book al one.

These neasures undoubtedly contributed to the successfully handling of
the crisis, but equally inportant were the daily nonitoring and deci si ons
taken by the small crisis nmanagenent commi ttee under the National
Econom ¢ Action Council .

Dr Mahathir also told | ocal conpanies that they nust be able to deliver
on their prom ses before they venture overseas.
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