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A partnership conmmitted to excell ence

MAJOR defence equi prent players should expand their businesses in
Mal aysia, Prine Mnister Datuk Seri Dr Mhathir Mhanmad said at the
Langkawi International Maritinme and Aerospace Exhibition two years ago .

"Conpani es should offer attractive industrial progranmes and bring
technol ogy and capability to Ml aysia's aerospace and nmarine transport
i ndustries,” he said.

"This transfer of technol ogy process should be nore industry-focused and
not nerely offer unproductive programes that do not address specific
i ndustrial or project requirenent."

In the aftermath of the Prine Mnister's statenent, one of the first
ports of call for advice from conpanies seeking "the right balance" is the
BAE Systens international office in Jalan Ampang, Kuala Lunpur.

The UK's No. 1 exporter of manufactured equi pment continues to bring
value to Mal aysia's aerospace industry in work packages that devel op
technol ogy, skills and capabilities.

These initiatives are, however, not necessarily linked to procurenent
deal s and of fset progranmes.

"We've been partners with Malaysia since the early 1990s when we were
looking to satisfy BAE Systens' offset obligations associated with the
sale of the Hawk aircraft to the Royal Ml aysian Air Force," said BAE
Systens regi onal managi ng director Steve Mi ghan

He added: "However, people tend to forget that those obligations were
fully served out by 1993 and were exceeded by nore than 200 per cent in
val ue. The rel ationships that we devel oped over that short period of tine
placed us in a fortunate position where we could continue to help in
devel opi ng key areas of aerospace technology in Mlaysia. The partnership
has noved from strength to strength ever since."

The continued conmitrment of the conpany has helped its partners in
Mal aysia gain a faster track towards aerospace engineering capability
devel opnent through conpani es such as SME Aerospace (SMEA), Aero Conposite
Technol ogi es (ACT), Conposites Technol ogy Research Ml aysia (CTRM and
Excel net.

SMEA was established in 1993 to spearhead the Ml aysi an aerospace parts
and conponent manufacturing capability, with help from BAE Systens as part
of the Hawk offset programme. (BAE Systens transferred the capability to
manuf acture Hawk pylons as well the MD3 light aircraft parts.)

The success of the transfer of technology, capability and the devel opi ng
partnership on the RVAF Hawk pylons led directly to SMEA participating on
ot her BAE Systens Hawk programmes, including the supply of pylons for
Hawks in |ndonesia, Saudi Arabia and Australia. SMEA has manufactured nore
than 250 pylons for BAE Systens programmes.

Today, SMEA is the preferred Hawk pylon supplier for the mgjority of new
buil ds, spares and refurbi shnments across the worl d.

The future pylon workload prospects | ook good, with a projected
requi rement of 150 Hawk pyl ons.

SMEA' s chief executive officer, Col Ir Chee Eng Boon, has been involved
since the earliest stages of the partnership and he recogni ses the added
val ue that co-operation can bring. "I cannot over-enphasi se the inportance
of BAE Systens' role in supporting the devel opnment of sone of our core
capabilities over the years.

"It is an ideal partnership based on nutual support and the benefits are



still manifesting thenselves today with significant Ml aysian workshare
continuing on new BAE Systenms Hawk aircraft exported fromthe UK to
custonmers world-wi de,"” he said.

The relationship with Aero Conposites Technol ogy of Ml aysia (ACT) has
progressed rapidly since BAE Systens recogni sed the Ml aysian conposite
conpany's potential in the md-1990s.

Today, BAE Systens and Airbus UK provide ACT with a high percentage of
its total revenue for the com ng years through technol ogy work packages to
devel op leading and trailing edge wing panels for Airbus aircraft.

BAE Systens is a major share-holder and partner in the Airbus
consortium

The first 98 aircraft wing sets of A300 work placed with ACT in April
2000 was the beginning of the strategic devel opnent of subcontract
conposite wing capability in Ml aysia.

The initial package provided a lowrisk entry option for ACT to devel op
skills, resources, capabilities and partnership in what was then a young
and inexperienced organisation

The contract for Conposites Technol ogi es Research Malaysia (CTRM to
supply A320 Leading and Trailing Edge Panels over a five-year period to
BAE Systens was signed in June 2002

At over 300 aircraft sets per year, this was the | argest ever aerospace
part and conponents nmanufacturing contract to be placed in Mlaysia. The
wor k package includes the free issue of detail tooling, materials for 100
Wi ng sets and extensive technical support to help in setting up the
producti on and process nmanagenent of the project.

It is expected that the contract will be extended through the Airbus
A320 "life of programe", increasing the potential value of the work to
nore than RVBOO nillion

In 2002, Airbus UK signed a design and manufacturing contract in
Mal aysia for CTRMto supply leading and trailing edge panels for the new
Ai rbus A380 aircraft.

The deal worth RMBOO million ensures a steady workload through CTRM for
the life of the Airbus A380 progranmre.

Al so, BAE Systens has since awarded contracts to CTRM for conposite
panel work valued at nore than RMLO5 nillion over the next five years

Mei ghan said: "While continuing our established partnership with
aerospace conpanies in Mlaysia, we are also turning our attention towards
Mal aysia's marine industry.

"As owners of UK's mmjor ship-yards, |I'msure there is nuch we could
bring in the way of shared process, technol ogy, skills and know edge." He
added that BAE Systens recognised Ml aysia's requirenent for nore frigates
simlar to those built by BAE and delivered into service in 1998 and saw
this as a chance to venture into the marine industry in Ml aysia.

"Thanks to years of proactive partnerships with our friends in Ml aysia,
conpani es such as CTRM and ot hers can now denonstrate their capability in
desi gn, project management, nmanufacturing, assenbly and support in
mlitary and civil programres.

"The fact that the support from BAE Systens has continued outside the
norrmal paraneters of “offset obligations' underlines our conmtnent to the
i ndustrial vision outlines in the Ei ghth Ml aysian plan," he said.

He said that as the capability of Milaysia' s arnmed forces devel oped, the
country's aerospace and marine engineering industries would devel op too.
"I'n nmy view, Mlaysia' s aerospace and narine design, devel oprment,
manuf acturing and support facilities are well positioned to becone a
regional and international industrial force to be reckoned with

"We are proud to be associated with the success achi eved by Ml aysia
thus far and we are deternined to play a key role as a pre-ferred



i ndustrial partner in the future," he said.
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