13/ 02/ 2003
Cel com has no i mmedi ate plans to downsi ze wor kforce

Anna Mari a

CELCOM (Mal aysia) Bhd, Ml aysia's second |argest cellular phone conpany,
has no inmediate plans to downsize its workforce following its merger
with

TM Cel | ul ar Sdn Bhd, the nobile unit of Tel ekom Ml aysia Bhd

Chi ef executive officer Datuk Ramli Abbas said since the conpany had
al ready conducted a voluntary separation schene (VSS) |ast year, staff
downsi zing is not a nain priority at the nonent.

He told reporters in Kuala Lunpur recently that the conmpany sees its
enpl oyees as one of its nbst inportant assets.

"Beside that, we are currently occupied with other inportant matters
especially in strengthening Celcoms position in the narket," said
Ram i .

Cel com through a VSS exercise |ast year, had already scaled down its
staff strength by 40 per cent from nmore than 4,000 strong enpl oyees
nati onw de.

The exercise was conducted in two phases where the first was offered
to
manageri al staff, followed by another for the |ower-level personnel

Meanwhil e, Ram i said Cel com expects to offer full nationw de
cover age,
as defined by the Communications and Miltimedia Commission (CMC), wthin
18 nonths to two years. He was responding to a recent statenent nmade by
Prime Mnister Datuk Seri Dr Mhathir Mhamad, urging nobile phone
conpanies to work together in order to provide a blanket cellular
t el ephone coverage nationw de.

He said the nerger with TM Cel lul ar enabl es both conpanies to
reconfigure and share their infrastructure, and thus allowing themto
expand their service coverage nore effectively and efficiently.

This will include relocation of existing redundant transm ssion towers
to new untapped areas and patching areas (urban and suburban) where
t here
are drop calls, thus giving seanm ess coverage

"Cel com s nationw de coverage at the nmonent is only about 95 per cent.
| magi ne how fantastic the service coverage woul d be when the two
net wor ks
are conbined," he said, adding that both parties are in the process of
reconfiguring their network systens.

Ram i also said that the two nmerged networks are coming up with one
brand within this year.

However, until a more concrete decision is nmade on the matter, he said
both conpanies will continue to operate under their existing brands.
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