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Choose PTD officers fromtop honours grads

Harun Hashi m

ON his return froma two-nonth vacation, Prime Mnister Datuk Seri Dr
Mahat hir Mhanmad said if the Government was to accede to the clainms of
public servants for salary increases at this point of tinme, the Governnent
will go bankrupt. Wth an establishnment of 800,000 public servants, an
increase of five per cent of current salaries across the board will cost
mllions.

One cannot but agree that this is certainly the wong tine to ask for a
sal ary increase when the econony is being badly affected by externa
forces not of our own naking, particularly by the Iraq war and SARS
Tourism has been the greatest casualty nade worse by unjustified warnings
i ssued by the US State Departnment to its citizens to avoid visiting
Mal aysi a, thereby influencing other foreigners as well.

The Government machi nery, however, has to be kept on running even in
these uncertain tines. This is perhaps an opportune time as any to
undertake a thorough review of the public service as a whol e.

Ever since Independence, it is the public service that has kept the
country going, inplenenting, anong others Five-Year Devel opnent Pl ans
i nspite of periodic changes of Governnent. Indeed, of all the newy
i ndependent countries after World War Il, we can take pride that Ml aysia
has made a quantum | eap in socio-econom ¢ devel opment due al nost entirely
to the existence of a well established and traditionally apolitical career
public service.

But, however efficient a machine may be there cones a tinme to carry out
an overhaul to maintain and enhance its efficiency.

In particular, mndsets have to change with the tines.

When | first entered governnent service in 1948, we were trained on the
job. Part of the British plan for career devel opnent of the officer corps
of the civil service was that our first appointnent was to the District
Ofice, an agency that perfornms all the adm nistrative functions at
district |evel.

W were posted to outlying districts so that we learnt first-hand the
problems of the rakyat at grassroots level. As an Assistant District
Oficer, we were required to visit every mukimin the district and to get
personal |y acquainted with the penghulu. W had to conplete the visits
during the first three nonths of posting.

W were transferred fromdistrict to district before being appointed to
a post in the State capital. By then we had first-hand know edge of the
State before being posted to the Federal |evel.

Today, this is no longer the standard route in the Adnministrative and
Di plomatic Service (PTD). On recruitnment, PTD officers are sent to Intan
for a course in public administration and very few are given the
opportunity to serve in the districts. This is partly due to the fact of
direct recruitnent to the PTD instead of by prompbtion fromthe State G vi
Service or the Malay Adm nistrative Service.

It is also due to the fact that the nunber of posts at district |evel
for PTD officers is limted because States |ike Kedah, Kel antan,

Ter engganu, Johor, Sabah and Sarawak still retain the State Gvil Service

It should be noted that a nunber of the administrative posts at State-
| evel and many at Federal -level as well are routine performance jobs which
could be easily and even nore efficiently perfornmed by executive officers
who are non-graduate diploma hol ders. Steps should be taken to identify



these posts and transfer them out of the PTD

PTD of ficers should be chosen fromthe top honours graduates of our
uni versities. They should be thinkers, planners and deci si onmaki ng
managers capable of giving the best advice to the political masters on
matters of policy. They nust necessarily be an elite group with the
enphasis being on quality rather than quantity.

To be part of an elite group, it is not enough that its nmenbers occupy
the position of secretary-general of a mnistry. As at present
constituted, secretaries-general belong to a wi de range of the civi
service hierarchy. A person can be the secretary-general of a mnistry
today and transferred to being a minor functionary in another mnistry
tonorrow wi t hout | oss of salary of course.

The secretaries-general neet as a body regularly. It follows that they
should all belong to sonme sort of level playing field nore or less. A
Cabi net Mnisters, except the Prine Mnister and the Deputy Prine
M ni ster, receive the sane salary although the responsibilities of the
respective portfolios vary greatly.

Al'l secretariesgeneral of ministries should therefore be placed in the
Staff grade although a very select few will be nore equal than others.

The Government should create the office of Inspector-Ceneral of the
Est abli shment to nmonitor and regularly review all appointnents in the
gover nment service.

Notwi t hst andi ng the current freeze on salary increases, readjustnents of
the grading of governnent posts will go a long way towards maintaining a
vi brant career civil service.
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