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Li sten, understand, carry out - that's what this Umo assenbly is all

Ahmad A Talib

DELEGATES to Umo's 54th general assenbly this week have a coupl e of

i mportant assignnments. They always have inportant assignnents but perhaps
they have to be nore attentive now than previous assenblies

Throughout the three-day assenbly proper and the one-day neeting of the
Penuda, Wanita and Puteri w ngs, delegates nust speak clearly and with
certainty. They will need to focus not only on what they have to do with
and to their party, but how their party is going to deal with a totally
new scenario in the follow ng nonths.

There will be 2,248 del egates in Dewan Merdeka plus thousands others
within the Putra Wrld Trade Centre vicinity. Al of them including
invited |ocal and foreign guests, observers, the nedia, and wal k-in
visitors will be anxious to hear what many say is the |ast speech by party
president Datuk Seri Dr Mahathir Mhamad

Dr Mahathir has said that he planned to step down in Cctober. It was at
the sane assenbly |ast year that he announced his desire, which led to
wi despread protests within the party that he should continue. He agreed to

stay on but conme Cctober he insisted that he will pass the baton to his
successor.

That being the case, his speech on Thursday will be his |ast.
Undoubtedly, he will have nuch to say, and the delegates will have nmuch to
listen to.

They have listened to him every year over the last 21 years, but
Thursday's articulation holds far nore significance than ever before.

Back to the del egates' assignnments. Their first assignnent is to listen
carefully to Dr Mahathir's speeches, of which there will be twd. The first
will be delivered according to a text prepared by him as in previous
years. This will be the 22nd tine Dr Mahathir addresses the general
assenbly, each tinme inparting his thoughts and ideas as to how Umo shoul d
adni ni ster itself, and, by extension, lead the national coalition.

Del egat es and everyone el se can expect the Prine Mnister not to m nce
his words as he believes in saying what he neans and means what he says
Not hi ng nore, nothing |ess.

It is incunbent upon del egates (and everyone else in and outside Dewan
Merdeka) to take in every word and understand his nessage. Dr Mahathir
wi |l have | ong and hard nessages for everyone.

If the delegates pay attention to Dr Mahathir's speech, then they may
see a new roadnmap for the party, and country.

Dr Mahathir spends a lot of time preparing his speech, and is known to
have written and rewitten it several times until he is satisfied. In the
21 years he has spoken at the assenbly, never has he deviated fromthe
prepared text except to ad |lib depending on the audience's reaction.

The del egates and the nation will be waiting for whatever nessages he
has to convey. One can expect himto cover sone old ground, such as party
and national unity, to learn fromhistory, to look at Ml aysia in relation
to the rest of an increasingly unipolar world and to |ook at an
individual's mndset in terms of neeting future challenges. It being an
Umo assenbly, one can expect himto dwell at length on party affairs

Sone people predict that Dr Mahathir's speech will be full of enotion.
Passi onate may be nore accurate to describe it. Dr Mahathir is not an
orator in the traditional sense of the word - all fiery and worked up. He
is a communi cator, an eloquent one at that. Hence, Umo del egates nust



concentrate and listen carefully to each word.

Equal Iy interesting, and perhaps even nore passionate, will be his
cl osi ng speech, which he will deliver off-the-cuff. This, many will tel
you, is a speech fromthe heart. If delegates are to shed a tear or two on
Saturday, they will probably be joined by others.

Del egates should | ook into their records and search for Dr Mahathir's
speech nade at the 1984 assenbly. One paragraph that stood out said: "I
can offer nothing to Umo and the nation but the service which | can still
provide. As long as | have life and neans, and as long as | am required,
will serve the party and nation. Only | pray to God that when ny service

is no longer required I will become aware of it and recognise the signs
and retire with sincerity.”
Many in the party will say that his services are still needed. And here

is the del egates' second assignnment. |f they love and respect him the way
they say they do, then they nust learn to allow their party president to
| eave the stage the way he wants to. In fact, they should then seek ways
and neans to carry on his struggle, and to inplenment his vision to nake
Mal aysi a a devel oped nation by 2020.

For the sake of Dr Mahathir's heritage in the party, del egates nust
speak with one, strong and clear voice that party unity will be enhanced
If there is anything that Dr Mahathir fears nost politically, it's the
conflict in Umo which could lead to its destruction. He can be expected
to renmind del egates and nenbers to remamin united at whatever cost.

Dr Mahathir had often used hinself as an exanple. He has said it nany
tinmes before: "I am where | am because of support from other people.
wi Il now support ny successor." In this regard, he wants Umo nenbers to
throw their weight behind Datuk Seri Abdullah Ahmad Badawi, who will
eventually carry the party baton. This assenbly gives del egates and
nmenbers an opportunity to prove their love to the party by following his
advi ce.

The assenbly holds nuch prom se for Umo nenbers specifically, and for
the nation by extension. Del egates nay want to pay tribute to Dr Mahathir,
| ed probably by state party | eaders who have been tasked with debating the
presidential address. As a reminder, Dr Mahathir is not one to bask in
words of praise, and the assenbly nmay not be the platformto do so

The man's contribution to the party nust be recognised, but this is
better done tastefully. The best form of praise would be to emulate himin
words and deeds. That, really, is the main assignnent for everyone at
tendi ng the assenbly.

What about the preceeding Penuda, Wanita and Puteri assenblies? As
i mportant wings of the party, they will need to focus their energies on
the future and forge nore nmeaningful tie-ups not only with each other but
with outsiders as well. An increasingly confident Pak Lah will declare
open their assenblies jointly with words of advice.

H story is unfolding. Umo delegates will be anobng the first to w tness
and be a part of it.
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