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TWO years after its inception, Mnistry of Agriculture |ncorporated
better known as MbA Inc, is now a well-tested concept for efficient

proj ect managenment that has since |anded 151 applications for agriculture
incentives worth RVb. 4 Dbillion.

"This is very good news for several reasons,"” says Agriculture
Secretary-General Datuk Abi Misa Asa' ari Mhaned Nor, one being that the
figure is a "quantum |l eap" in conparison with applications worth RVb-6
mllion the mnistry used to pull in previously.

"It is a huge anmount and is extrenely good for us. The 10-year tax break
fromthe day the conpany nmakes profit is one of the main attractions," he
sai d.

Anot her plus point for MdA Inc, which was officially launched on Jun 23,
is that the pleasing figure is only a piece of the good-news pie as it
does not reflect private sector interest in agriculture as a whole

"You nust remenber that these are only the people who have applied for
incentives; there are many nore who open their farns and do not apply,
per haps because of tax reasons,"” he said.

Fol | owi ng aggressive pronotions since 2001, the nministry has courted the
private sector with incentives, the availability of credit facilities at
low interest rates and its new MbA Inc concept, styled with a corporate
feel

He said the pronotions had been successful, with the |ast factor being
one of the main reasons private powerhouses such as the PNB Group were
al so getting involved in agriculture.

He said the mnistry was in various stages of discussions with the
power houses of agriculture in the country, such as United Plantations,

Gol den Hope and Felda and Fel cra, conpanies and statutory bodies with |and
and able to inplement projects in a comercial way.

From palmoil and cattle-integrated farmng in Felda and big-scale fruit
production for Colden Hope, he said, the response to the ministry's
efforts had been positive.

"We constantly have discussions with them and now they have their own
projects pertaining to agriculture, some with |arge-scale comercial food
production. | nust say at this point of tine that the collaboration wth
t he powerhouses | ooks very, very bright because they know that the
mnistry is serious about (attracting the private sector) and we are doing
everything in a very professional way," he said.

How are these successes attributed to the professionalism of MA Inc?

He said any MbA Inc project was "thoroughly integrated", conplete with
mar keting plan, expert advice fromall its 13 departnments and agencies and
pl anning at every stage, from pre-production to distribution

There was even a manual for MA Inc, he said, |aunched two nonths ago by
Agriculture Mnister Datuk Effendi Norwawi in front of all the mnistry's
of ficers.

"W told them how the projects in the mnistry are being handl ed, how
all projects will go through a standard procedure and will have the input
of various agencies and departnents relevant to the project. Wienever we
undertake an Mda Inc project people can rest assured that all variables
are taken care of," he said.

VWhat were the variabl es?

He said in an agriculture project one nust never think in ternms of



"production only".

There had to be planning for the whole value chain, from pre-production
to harvesting, post-harvesting to logistics and marketing to distribution,
he said.

The nmanual was |aunched to ensure all departnent and agencies of the
manmot h ministry knew the entire process well, to ensure the success and
viability of MA Inc.

I ndeed, during interviews with staff of different departnments of the
mnistry, many of them tal ked about MbA Inc with clarity and gusto, saying
the concept had perneated through all |evels.

On the heels of the manual cones the mnistry's "new objective" based on
a target set in the National Agriculture Policy (1992-2010) to address the
RV6 billion deficit in the bal ance of trade.

Abi Musa said the new goal, called the Balance of Trade (BOT) m ssion
was to address the fact that the country's food BOT was in favour of
imports (RML3 billion) while exports were about RWF billion yearly.

"If we do not do anything about this deficit, by the year 2010 the
deficit can conme up to nore than RM20 billion. So there is a need for us
to intervene and correct this," he said.

He said MbA Inc had therefore enbarked on a conprehensive exercise to
remedy the situation and canme out with a masterplan of achieving a net
surplus of RMR billion in food production

"It is not that nuch but to achieve that by 2010 is not going to be an
easy thing. Qur projects are now geared to achieving that target, to
produce enough so we becone a net food exporter," he said.

The nasterplan identifies the commbpdities the ministry is limting
itself to, since there are around 73 types of vegetables and 120 types of
fruit in Malaysia and there is a need to concentrate on the "ones that can
real ly nmake noney".

These noney-neki ng crops are fruits such as papaya, pineapple,
wat er rel on and mango, coincidentally the ones that have also been targeted
under the mnistry's Ml aysi as Best seal

"The inportant thing is the BOT mission is M)A Inc's goal; we need a
long-termtarget. The ministry needs this and the private sector does
too," he said.

Part of the BOT mission is to convince private conpanies that they can
contribute to the agriculture sector and be an all-round food producing
power house, such as Nestle and Del Mbnte.

He said both conpanies were great exanples as they were conpanies that
handl ed food production in all aspects of the value-chain worth billions
yearly.

"W are trying to encourage the big timers to do that, because they have
the capacity and resources such as farnms and factories," he said.

He said the M)A Inc encouraged conpanies to venture into agriculture,
such as Sinme Darby's comercial ventures into hydroculture technol ogies
and aeroponics, but urged themto work together with the ministry.

It was nmuch better, he said, if the conpanies cane to the nministry first
so they could collaborate right fromthe start and work out aspects such
as export plans.

"We can help them get nmarket access (to other countries).

The ministry was in the position to help, especially with its
i nternational division that has been "strengthened" and nade bigger.

Al so created especially for the private sector was the Private Sector
Agriculture Council set up in 2001 to listen and talk to private companies
and their participation in agriculture. "It is a serious thing to us and
the Prime Mnister (Datuk Seri Dr Mhathir Mhanmad), who is also concerned
about this, chairs the council every year. On top of that our departnents



have their business councils where businessmen are constantly in dial ogue
with the mnistry," he said, adding that every day was a "Meet the
Custoners Day" for the mnistry.

O the 151 applications for incentives, 101 have been approved with a

value of RMB41.67 nmillion. The sector with the highest investnent val ue
among the applications is cultivation of crops, which anmbunts to RW67
mllion, followed by aquaculture (RVMB39.67 nillion) and |ivestock breeding

(RMB5 million).

He said there was a big potential in fisheries and many private
conmpani es were showing interest in this sector as well as |ivestock and
dai ry production.

The ministry also set up the Agro Tech Park in Caneron Hi ghl ands where
peopl e could conme and see how crops such as strawberries, tomatoes and
capsi cum were produced in a commercial way using intensive farm ng styles
and the | atest technol ogy.

"Let's say the nornmal production of tomatoes is 18 tonnes, but here you
can easily talk about 100 tonnes because of the intensive farmng
practised. There are nmany conpanies who want to come in and we will help
themin identifying the technol ogy that can be used.”

Besi des new additions such as the BOT mission and the strengthened
international division, he said, the mnistry was al so conducting
International trade and Industry Mnistry (Mti)-style pronbtions to
attract the private sector, such as its micro-level sem nars nationw de

Wil e before the seminars were about agriculture in general and its
benefits, targeted at around 400 people in one semnar, the new mcro-
| evel ones are focused on sectors such as fisheries.

On top of these efforts to woo private investors cones the inportance
MbA Inc places in social contribution to the nation, such as |ooking after
its farners and the environnent.

An exanple of this is its 10-tonne project for padi farnmers and efforts
to get themto supplenent their inconme with crop farming, |ivestock or
aquacul ture production.

Al t hough Mal aysia produces 65 to 70 per cent of its donestic consunption
of rice and inports the rest, the enphasis is on giving better returns for
padi farners and ensuring they do not depend too nuch on padi

"It is nore of a social concern; we want them to have other noney-
earning activities such as the Thai padi farners do. However, if we
succeed in the 10-tonne project we can increase the |evel of production so
that we cover all of our donestic consunption of rice as well,"” he said
He al so said alongside getting the private conpanies into lucrative
sectors such as fisheries, the mnistry also ensured this did not get in
the way of narine resources conservation

While the mnistry was trying to build better infrastructure for
processing fish products in ports such as Tok Bali in Kelantan and Tanjung
Mani s in Sarawak, he said, equal inportance was placed on controlling
fishing licences, apparatus and fishing times to ensure Malaysia would
have "sufficient fish till Kkingdom cone".
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