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FI NALLY, Terengganu Umo is showing signs that it realises that it is an
Opposition party. At least that is how an Umo nenber from Johor felt when
he read reports of Terengganu Umo information chief Nasir |brahi m going
public with the case of sone Pas |eaders using zakat (tithe) to fund their
children's study abroad.

"To make it sweeter still, Nasir cane up with black-and-white proof," he
sai d.

The reference was to the reports that the Terengganu Governnent all owed
zakat noney to be used by two Exco nenbers and a fornmer assenbl yman for
their children's education abroad.

When Nasir made the issue public, acting Pas president Datuk Seri Abdul
Hadi Awang, who is Terengganu Menteri Besar, disnissed the allegation and
chal l enged Umo to prove its case

Nasir then produced a docunent to prove his allegations on Friday, so
yesterday Hadi defended the use of zakat to fund the education of the
children of Pas |eaders.

Hadi said the use of the fund for such pursuits was fisabilillah or in
the path of God. That was one of the eight asnaf or categories under which
the zakat may be distributed.

The debate on whether the funds were rightfully used or not will turn
into a polem c but as pointed out by the Johor Umo man:

"At least, Terengganu Umo did its honmework and was not making wld
al | egati ons agai nst Pas.

"We can see that Hadi is placed in a difficult position. That is how an
Qpposition party should operate, and Umo is the Opposition in
Ter engganu. "

It is not surprising that Umo nmenbers from outside Terengganu, and
Kel antan for that matter, tend to scrutinise every nove by their
counterparts in the two Pasrul ed States.

To them if Pas is confortably perched over the two States, it can cause
trouble in other States.

Al so, they contend Pas' grip on the two States is not so nuch a case of
the party being strong and capable, as of Ummo bei ng weak.

While disunity is the main factor, the other problemis the refusal of
the old guard and defeated candidates to nake way for new faces. This
point was raised by deputy Umo president Datuk Seri Abdullah Ahnad Badawi
when he went to Kelantan early this year

He asked the | eaders of Kelantan and Terengganu to be "nmagnani nous" and
give fresh legs a chance to give Pas a run for its noney.

Then, Ummo president Datuk Seri Dr Mhathir Mhanmad, during his visit to
Kel antan | ast week, conpleted the process, announcing several new names to
key positions in the State Umo conmittee

It was not well taken by some of the "senior" |eaders who felt they were
sidelined in favour of untested players, or juniors.

Bari san Nasi onal secretary-general Tan Sri Mhanmed Rahnmat was not so
kind in his assessnent, saying that this was the result of the "leave it
to the Prine Mnister" practice.

"We nust not forget history. Before the 1990 general election, feedback
showed that things were not well in Kelantan

"However, we kept on accommodating the |eaders and their choice of
candi dates. In the end, we were thrashed.”



Mohamed is right. Leaders identified as inconpetent, carrying excess
baggage, having problenms with image or losing their grip on their domain,
shoul d know when to step down.

Sone choose to hide behind the coattails of the Prinme Mnister or party
president, using the dictum of "if appointed by the Prinme Mnister, the
renmoval should also be by the Prinme Mnister".

For Umo, Kelantan and Terengganu should be a |esson well [earnt.

As pointed out by Mhamed, in 1990 al nost everyone who had sone idea of
Kel antan politics saw that Menteri Besar Tan Sri Mhanmad Yaacob was | osing
his grip on the State.

"But the top Umo | eadership was not prepared to bite the bullet and
renove him" said an observer.

"Mat Yaacob hinself knew he was drowning but refused to nake way,
preferring to |leave the decision to the Prine Mnister."

The observer said history repeated itself in Terengganu in the 1999
general election.

"Al nost everyone who knew Terengganu politics saw that Tan Sri Wan
Mokht ar Ahmad had been Menteri Besar for too long and he was not taking
the State anywhere.

"The writing was on the wall, but Umo |eaders again allowed himto
| ead. What happened in Kel antan was repeated in Terengganu."”

Since the 1999 general election, Umo has nmade changes to the |eadership
of several States it controls: Kedah, Perak, Pahang, Sel angor, WMl acca and
Sabah.

In Perlis and Johor, Menteris Besar Datuk Seri Shahi dan Kassi m and Dat uk
Abdul Ghani O hman are in their second terns, while Negri Senbilan's Tan
Sri Isa Abdul Sanmad has been around for four terns, equivalent to two
decades.

There has al ways been a debate over the wi sdom of allowi ng |eaders to
head a State or the nation for nore than three ternmns.

"Most of these leaders tend to conpare thenselves with Dr Mahathir who
has been Prinme Mnister for four terns," said an anal yst.

"But they forget Dr Mahathir is an exception, and he, too, has decided
to resign by Cctober.

Anot her observer said the problemwith sone of the Umo and ot her
| eaders from the BN conponents is that they refuse to believe they have
becone irrelevant after two or three terns.

"Due to the BN system of accommodati ng | eaders from each conmponent
party, it becones difficult for the Prime Mnister to renove them for as
long as they lead their party.

"The only thing the Prine Mnister can do is to renove themfromtheir
Cabi net post. But that too is dicey as it nmay incur the wath of nenbers
of the conponent party the |eader belongs to."

He cited the case of MCA president Datuk Seri Dr Ling Liong Sik and his
two resignations as Transport M nister.

"If he wants to resign and believes that the tinme has cone for himto
| eave the Cabinet, he should submit his resignation letter and hold his
ground.

"But what he has done is to subnmit the letter and then | eave the
decision to the Prine Mnister."

The observer, however, repeated that it is difficult for the Prine
Mnister to deal with conponent |eaders as they are the representatives of
their parties.

On that score, Umo |leaders at all |evels should set the exanple. They
shoul d know when their tine is up.

If they don't, then the top Umo | eadership should have the conviction
to tell them And tell them they can never be bigger than the nation.
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