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SC now wel | -established: Minir

WHEN Datuk Dr Mohd Munir Majid took on his role as the first chairman of
the Securities Comm ssion (SC) 10 years ago, he knew he had his job cut
out .

For one, there were turf problens to deal with, as there were already
many other internediary agencies overseeing the capital market prior to
the SCs birth on March 1 1993. This made it difficult for the SC to
assert its role as the central authority in regulating and devel opi ng
t he
Mal aysi an capital market.

"At the sanme tinme, there were great expectations of the SC from the
public,” Miunir said, in a recent interview to comenorate the SC s 10th
anni versary.

The capital nmarket was brewing with activity that year, naking it an
even nmore challenging task to set up the conm ssion.

Still, Miir - who was executive chairman of Commrerce International
Merchant Bankers Bhd before - took on his role and perforned his duties
with relish, recalling how nmany a tine, he had to step on toes.

Today, he says it was both a privilege and honour to have been able to

turn into reality what, at that point, was still a concept and idea
"I think it was great and exciting to have been involved in the
process

and set-up of an institution which has now becone quite well-established
and entrenched in our system"” said Munir, who is now chairman of Cel com
(M Bhd.

Current SC chairman Datuk Ali Abdul Kadir, in a separate interview,
gave
Munir credit for having built up a strong team and solid regul atory
foundation, saying he had inherited a "blue ribbon" capital market from
hi s predecessor when he took over the SCs helmin 1999

"It's been a nuch easier job for ne to put the flesh in and nove from
there. It also enabled ne to take a |longer and wholistic view (of the
market)," remarked Ali

Munir said one of the nost fulfilling things for himtoday is seeing
plans that were put in place during his tinme, being inplenmented now.

"For example, the shift towards a disclosure-based regul ation (DBR)
programre (from a nerit-based one) to facilitate the raising of capital
and the considering of corporate proposals. That plan was put in place
in
1995/ 1996, and is finally going ahead now," he said

The SC has progressively inplenented DBR since 1996 under a three-

phased

programre, the final phase of which will be inplemented this nonth. This
will work out to shorter regulatory approval time for issuers, shorter
exposure periods for investors and a nore cost-effective fund-raising
process.

Muni r spoke of how he had al so pushed for greater power and authority
of
enforcenent for the SC, through changes to the Securities |Industry Act



1983 and the Securities Conmi ssion Act (SCA) 1993.

"For exanple, under the SCA, if the SC was investigating sonebody and
he
deci ded to scoot, he could, because we didn't have the power to inpound
his passport. Now we can, if we nake the case," he said.

It was also Munir who was responsible for establishing the SC s
noder n,
distinctive building at Mont Kiara - its current premses - although
ironically, by the tinme it was officially occupied in February 1999, his
si x-year chai rmanshi p had ended.

"I was directly involved in the building ... set up a conittee and
(strongly) pushed for it," he said

He recalls how the SC nanaged to fund the building entirely by itself,
wi t hout having to resort to any borrow ngs:

"One of the things | said at the start to the then Mnister of Finance
(Tun Dai m Zai nuddin) was that | would want the SC to be financially
i ndependent. We were lucky, in the sense that the levy we inposed and
t he
fees that we charged occurred at a time when the capital narket was

active. Therefore, we were able to accurmulate funds well in excess of
our
operating needs, which we were able to use to build the building

"Of course, not all the funds were used ... (but) we were able to do

it

wi t hout borrowing. And we were able to build it in very good tine, in
j ust

over 2 years".

On the choice of location at Mont Kiara, he said: "I talked with the
Prime Mnister (Datuk Seri Dr Mhathir Mbhamad), and with his support,
we
were able to get a piece of land there, near the Science Centre. It was
government |land and we paid a nominal fee for it ... it wasn't free. It
was (deliberately) chosen to be away from the city centre”

The building, the work of renowned Ml aysian architect Hijjas Kasturi
went on to bag an award in 2001, beating five other contenders to win
first prize as the nobst energy-efficient new building at the Asean
Ener gy
Awards for Energy Efficient Buildings.

Munir pointed out that the building was also inportant to house
facilities for the SC s education and training arm the Securities
I ndustry Devel opnent Centre (SIDC).

"I wanted to have facilities in the building where the SIDC could
operate,” he said.

The SIDC today plays a crucial role in raising the standards of narket
partici pants through the enhancement of skills, professionalism and
awar eness anong various market groups. Its facilities for training and
education includes the auditorium conference halls, lecture theatre
di al ogue room and conputer classroons.

Muni r added: "I had the notion that at some point, the SIDC should
cone
off on its own and becone a securities institute of some sort. Mke it
into a profit centre ... (perhaps) develop it into a regional centre"

On the SCs future, he said the SC had a good road map in the Capita
Mar ket Masterplan (CMP) - a 10-year strategic plan to ensure that the



Mal aysi an capital market is well-positioned to support national economc
growt h needs and aspirations.

"It's a good road map ... but one nust ensure that the plans are
implemented within the timefrane," he said.

The CMP includes neasures to meet regional conpetition and increasing
gl obal i sati on.
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