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Politicians nmust know when to exit gracefully

Harun Hashi m

IT all began with the surprise restructuring of Kelantan Umo recently.
Apart from the chairnman, Datuk Mistapa Mhanmed, a new set of younger

| eaders was appointed to the State Liaison Comittee.

Soon thereafter, Pahang Menteri Besar Datuk Seri Adnan Yaakob announced
that he and his exco were willing to nake way for new blood at the next
general election. O her Umo | eaders followed suit.

These devel opnents were in response to the suggestion by Umo President
Datuk Seri Dr Mahathir Mhanad that senior |eaders of the party holding
public office for a long tine should resign before the next general
el ecti on.

At the Federal Governnentlevel, the office of the deputy prinme mnister
enables the holder to step into the office of the prine mnister in the
event the PMresigns or dies in office.

At the State |level, however, there is no office of deputy nenteri besar
or deputy chief mnister intended for succession in the event of a
resignation or death of the MB or CM

As recently as after the 1999 general election when Tan Sri Sanusi Junid
resigned as the Menteri Besar of Kedah, there was no obvious successor and
it took some tine to appoint the present MB froma field of several
cont enders.

At State level, the chairman of the Umo State Liaison Conmittee does
not autonatically becone the MB or CM as the Umo president beconmes PM

This is because the nenbers of the state liaison conmittee are not
necessarily nmenbers of the State Legislative Assenbly nor are they elected
by the State Umo but appointed by the Umo president.

Further, the State Umo does not elect the MB or CM The choice of an
Umo MB or CMis nade by the Unmo president.

This state of affairs was brought about by factionalismin Umo and the
need to ensure effective control of the party at State-level in rmuch the
same way the managerment of a corporation or comercial conpany is
essenti al .

And, as it should be, in the civil service, the mlitary and the police,
total control top-down.

A political party, however, consists of politicians, who may not accept
| eaders foisted on them or who nay not agree with the views of the top
| eaders on all nmatters but are still loyal to the party cause.

Political |eaders are not masters but accepted and acknow edged through
a process of elections.

Tengku Abdul Rahman Putra used to grumble about a certain cabinet

mnister. | nmade the observation that as the PM he could dismss the
mnister at any time. Tengku said: "Yes, but the minister has the full
support of Umo in his State and if | were to dismss him | would |ose

the support of Umo in his State." Hence it is said that politicians sleep
with strange bedfell ows!

A top-down reginme, while to a certain extent is necessary for party
discipline, cultivates a patronage cul ture.

What becones inportant is who you know and not whether you have
grassroots support.

This was why the Congress Party of India under the patronage of Prinme
M nster Indira Gandhi | ost power.

The fortunes of other political parties and its own past are not |ost on



the MC Elections are held at branch, division, State and national
| evel s.

Its 46,000 branch chairmen nominate and el ect the party president.

Perhaps Umo should revert to its forner practice of electing the
| eaders of the State Umo with the chairman becomi ng the candidate for MB
or CM and the deputy chairman, the candidate for deputy MB or deputy CM
in States where Umo gai ns power.

The MB or CM should rightly be elected by the State Legislative
Assenbl y.

The imedi ate objective of the restructuring exercise in Kelantan is to
prepare the Barisan Nasional to recapture the State from Pas at the next
general election.

Umo failed to regain Kelantan and |ost Terengganu in the 1999 election
because its |eaders overstayed. Indeed in the 1959 el ection, Kelantan Umo
menbers asked for a conpletely new set of candi dates because Umo had nade
a mess of the State Government elected in 1955.

The incunbents naturally resisted and were renom nated. Umo | ost that
election to PMP in a protest vote agai nst Umo.

A fully elected State Umo Conmittee will no doubt be a power to reckon
with by the national |eaders but it will also provide Umo with a strong
power base.

More inportantly, elected State Umo | eaders will undergo a m ndset
change to performon their own nerit, to shoul der responsibility and cease
to be tied to the apron strings of the party president.

Ti mes have changed. Qur politicians today are better educated and nature
to give better expression to the practice of parlianentary denocracy.
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