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The hal Il mark of great |eadership

| brahi m Ahmad Baj uni d
THERE are |l essons to learn from great |eadership and the peaceful
transition of power.

It is not just who | eaders are and what they do but also what people
expect themto do

In fact, questions will be asked regardi ng what |eaders do not do or
what they do badly.

The true nmettle of leaders is revealed during tines of crises when
| eaders stand al one.

Their abilities may al so be revealed during tinmes of plenty and
popul arity when forgetful ness, conplacency, |avishness and neglect set in.
Good | eaders are on alert all the tine. There is the realisation that
there is so little time to do so many things.

Leaders who carry the burden of State secrets and who nake decisions on
war and peace have to rise above and beyond thensel ves.

They seek divine guidance or the counsel of elders or draw upon every
nerve of virtue to nake the right decisions, regardless of allies or
enemi es.

Leaders mnust, therefore, be principled people whose reactions nust
address imredi ate concerns. Oten, |eaders are lonely people. They |ead
others to do what they can do but dare not do.

Self-leadership is a necessary prerequisite before one can |ead others

Great |leadership entails a great team In these great teans are
individuals with different but conplementary conpetencies who subscribe to
the shared vision and conmon desti ny.

They uphold comon val ues, virtues and principles.

Fromliterature, observation and study, it would seemthat great |eaders
fromdifferent tines, cultures and domai ns share sone common fundanent al
i nsi ghts.

Great |eaders have a clear idea of where to navigate society under
circunstance of chaos, turbul ence, uncertainty, anbiguity and
contradictions.

They have a strong perception of right and wong and a profound
under st andi ng of the worl d.

They have a wide circle of conpetent and sincere advisors who are
committed to the devel opnent of society.

They listen, understand and acquire in-depth ideas which are
i ncorporated into the big picture of national devel oprent.

They learn and understand that there is a need to use nature know edge
to make operational and strategic decisions.

They are conpassionate and nerciful and they are bound by ethics and
personal conscience.

They chal l enge the status quo, lead, inspire, encourage and create
conditions for others to act.

They take calculated risks with good intentions, and they display a
wi sdomto initiate a new |l evel of growmh for all.

In Mal aysian political and public history, never have so many paid such
high tribute to a |eader who steps out of office as in the case of the
former Prinme Mnister.

There have been spontaneous and w despread appreciation for Tun Dr
Mahat hi r Mohanad

He is viewed as the person who paved the way for the ordinary person to



do extraordi nary things.

In all societies, the masses and the elites are not especially generous
to their leaders. They love their |eaders when their |eaders are
successful. They are full of blane and vile when their leaders fail in the
attenpted acts of |eadership

Even when intentions and actions are for the general good, the nmsses
and their heads would pile on all kinds of criticisnse to detract and
di mi ni sh every good deed done and achi eved.

Such is the way of society in which the citizenry is not intellectually
critical and enlightened and can be easily manipul ated

Knowi ng what we know about how society can be mani pul ated and how t he
nmost highly educated of people can be the nover of evil deeds, educators
have new chal |l enges to face.

Friend or foe nmust be judged by the same noral and ethical standards and
nmust be appreciated for their actual contributions, with no subtraction
and addition of deeds for the commbn good.

Only when the citizenry is able to be fair and discrimnating can
educators really claimthat the outcomes of their efforts are positive

For as long as the citizenry can be mani pulated by the bl atant
propagandi st and the covert persuader, the education system has failed in
its task - which is to educate students who are future |eaders in
devel oping and mastering the competencies of critical and fair judgnent of
i deas, events and persons.

* The witer is the dean of the Faculty of Humanities and Soci al
Sci ences, Universiti Tun Abdul Razak
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