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WHETHER it is winning a conpetitive sports, reaching the sunmit of a
nmountain, or achieving flying colours in an exam nation, very few succeed
entirely on his or her own.

Oten these people and nany others who have achi eved significant
nmeasures of success have had plenty of help along the way. Aspiring
i ndi vidual s or teanms have people who play the "behind-the-scene" roles to
perform some forns of coaching role. They either act directly as coaches
for them or indirectly perform ng coach roles as bosses, teachers,
personal advisors, nentors, confidante and nany others

O'ten these coach-I| eaders have gone through the "terrains" of
experiences thenselves and are therefore highly conmpetent to offer nuch
i nval uabl e support to those who cone after them

The sports arena, both locally and internationally, are full of exanples
of former sports chanpions |lending their experiences to help others reach
or surpass their own personal |evel of acconplishnents.

Simlarly, there are nmany shining exanples in the non-sports arenas as
well. Close to our hearts is our beloved Prine Mnister Datuk Seri Dr
Mahat hi r Mohamad who can be well regarded as Malaysia's No. 1 Coach. Few
woul d dispute that he is the man behind nany of the country's
achi evenents.

Great coaches are like "co-pilots”, who sit closely next to an aspiring
i ndividual, a team or a nation of people, guiding them while they navigate
al ong rough terrains of experiences to reach success and happi ness.

On its own, hard work does not necessarily get us anywhere. Neither is

sheer bull-like determ nation or persistence.

So despite having fine human qualities, efforts channelled and expended
in the wong direction and doing the wong things will lead to little
pr ogr ess.

There's also this saying that "working smart is better than working
hard' .

Good advice helps to keep us aware on where we are heading in order not
to end up the wong way. Wien the matter is conplex and very inportant, an
external person whose role is "outside looking in" is effective in
of fering new i deas, new perspectives and new information to increase our
chances of success.

Here is where the experienced coach plays a pivotal role; lending a
hel ping hand to guide and realign people to take the right path in the
journey to attain the desired goals in life.

Wiy is the human mind inportant to the coach? As mentioned in the |ast
article that sinply possessing a large quantity of subject matter is
insufficient to help others achieve success.

What is nost inportant is the quality of helping relationship which is
deened to be the single npbst inportant factor in determ ning the success
of a coachi ng experience.

Essentially, a good hel ping rel ationship hinges on how well a coach can
understand and enpathise with the attitude and behavi our of a person, and
also the ability to draw the connection to the internal goings-on in the
m nd of the person.

Wth a deep understanding, the coach will be able to adjust the "I enses”
inside the mind for it to perceive and interpret the world correctly to
yield the desired result. Thus, the point of focus for all good coaches is



the human mind. This is the hot seat of thoughts, attitudes and beliefs
whi ch determ nes the habits, actions and behavi our of people

The role of a coach is simlar to that of a surgeon in an operating
theatre. He has to thoroughly examine the human nind to find out what is
inside there first. Then he unlocks it to rid off what should not be
there, and later relocks it after it is ready to receive new infornation
and perspectives about its personal self and the world outside. Only when
this is done successfully, can aspiring people reach the desired state of
their acconplishnents.

Fundanental |y, a good coach nust have a good grasp of human psychol ogy.
Firstly, the coach nust be fully aware that beliefs, habits and behaviour
are learnt with the help of the environnent.

Secondly, these can also be unlearnt either by thenselves or with the
hel p of others.

Thirdly, they can be re-learnt again with new beliefs, attitudes and
behavi our.

Such strong conviction is very inportant for coaches, for wthout it,
coaching will be non-existent and any effort to change people will be a
mssion in futility!

There is sufficient track record to prove this true. It would never have
been possible for Cathy Freeman to win an AQynpic gold for she is an
aborigine raised from the deprived Australian outback.

We woul d never have heard of Albert Einstein for he was nentally slow as
a child, or Abraham Lincoln, who was a |ethargic day dreamer or Thonas
Edi son, a "hopel ess case" in his early years.

But they all becane great people because they knew there was hope within
them and refused to let their original environnents sealed their fate
forever as usel ess hunman bei ngs.

As Dr WIlliam Janmes, a well respected Harvard psychol ogi st confirns,
"The greatest discovery of ny time was that human being can alter their
lives by altering their attitudes of m nds"

It goes to say that what happens to you in life is not accidental. It is
a direct or indirect result of how you think and what you want to do. Wth
this conviction, a good coach can help reset one's life for the better

What is it about the human mind the coach is after? Al though sports
coaches have existed for hundreds of years, non-sports coaches have in
recent years, becone increasingly a great part of many people's lives. The
many demands of nodern living exert great pressures on people to perform
well to be successful and happy with their lives. This includes the schoo
children of today who are attending nmany nore hours of personal tuition, a
direct result of what they (and often their parents as well), want out of
their 1lives.

In hel ping people to be better and happier, the first logical thing a
coach does is ask a very inportant strategic question, "Wiat is really
going on inside you?'. This is the starting point to describe the self-

i mage as the person sees hinself.

Like a creative advertising idea that helps to crystallise the fina
advertising artwork, the self-image is also a personal idea which
i mensely influences habits and behavi our of people

Take for instance, when soneone has fears in public speaking. The coach
must find out the real reason for such fears.

On examining the nind, he discovers that the main reason for this fear
is due to the belief that he will make lots of mnistakes. Predictably, he
shuns such assignnments, and when he has to do it, he feels very nervous
and unconfortable doing it.

The next step is to lock on to identify where and what are the types of
"scotomas" or "blind spots”™ which are inhibiting him from devel opi ng



greater confidence and skills to do this.

The followi ng question to ask is whether being a good public speaker is
crucial to himin attaining his long-termgoal in life, say, to be a
successful | awyer.

If it is, then the coach has succeeded in unlocking the person's mnd to
accept new |earning, new information, new truths and new perspectives for
his m nd.

By pushing further into this, the coach makes him accept self-
accountability by glueing himto his goals. This will notivate himto
unl earn old ideas and rel earn new ones which are now aligned to the goals
he wants to attain.

The coach has therefore succeeded in this last step; he has relocked his
mnd with new materials. However, it is not the end yet for the person has
to be nonitored; for each tine he falters, he has to be reni nded again and
again on his goals.

G ven the tinme, positive changes will set in and will becone a pernmanent
part of his beliefs, attitudes, habits and behaviour.
In other words, he will not fear public speaking any nore and shoul d be

on his way to be a good speaker and a successful |awer as well.

The ultimate goal of good coaches lies in helping to enpower an
ot herwi se powerless individual to nove into positive transformational
node. It is the change in the person's self-imge which he is trying to
get at.

When he succeeds in this, he will be able to get the person to change
his total internal and external behavioural system with nuch ease. This is
the nost satisfying part of a coach's mission; for he has won the battle
with the human nind!

* The witer is president of International Coach Federation Ml aysia
Chapter. For enquiries, contact Tel: 03-77267316 or email:
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