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hdiea and Gentlemen, 

i am most hap'py to address this gathering 01: the to;>ic 

of iialaysia's investment climate, because you are members of the 

Malaysian Association o f Productivity and prod-uctivity is crucial 

to the Tronotion of a good investment climate. 

& 

However, before I talk about the relevance, indeed, the 

importance of productivity to the countryIs investment climate, I 

think YTe shold first of all try to understand what constitutes a 

country's izvestme2-t climate. It is a subject with many facets, bo-kk 

ta,;gi'ble and intangible, 

What constitutes an investment climate? Firstly of 

course is the policy of the Government. If the Sovernmerat is 
.,. 

against investment, as in the case of socialist Governments, 10 ona, 

local or foreign is going to invest, An ultra-nationalist Govcrnr,!'c::-5 

that is against foreigners becaquse they are foreigners would also 

doter investment by foreignro and by local Scvestors in areas neec:F-.c 
. 

foreign markets of foreign'participa4~ion0 

Since independence Malaysia has consistantly encourage6 

investment , whether foreign or local, Despite tre9ds i3 ne;ily 

inbependent nations to :be anti-foreign and ultra-nationalist, tc 

.:ationalise all kinds-of'big bUSiM@SS as a means 09 soci,al redresstl 

Kalaysia has held steadfastly to her policy of encouraging private 

investments and business, whether foreign or local. It is ture 

that there has been a number of industries such as tclecomunicatio-?;z, 

railways, power and electricity, which have been exclusively owned 

Thy Govcrnnent, It is true that the Government both federal and state 

is go'ing into business,ykore and more, througln Government-owned 

tracing oorporations, It i's true that some .of these trading corporati~,2 

1lave become monopolies, But private in&stry except in s>ociiic 

strategic areas, have not been stifled. They have in fact been er.- 

couragei: and in certain insistancea tP2ey have been welcomed as 

partners of Government-owned enterprises. 

*oo 2,‘- 



On the..wholc therefore Government attitude toyrards 

business investments have not changed along the popular lines taken 
i. 

by most ncv nations. It is'for private enterprise and as such 

Government po-licy in Malays,ia can be said to be contributing 

tc~rards a good investment climate. Certainly the policy has not 

daxperccd investments, 

But Government poiicy alone is not enough, To really 

create a good investment climate that policy must be interpreted 

iii practical terms, Thus the manner in which the policy is ap;jlicc 

mus.'_ be considered as a constituent of the climate of investment0 

It must berclearly understood that Government encouragement 

of private business is not altruistic- The Governhment sees in inves-L- 

mont a lot of benefit not only for itself as the Government but fo'r 

t1he prol3le it represents and the nation as a whole, For 'itself, thz 
I 

profits of investment mean increases in tax collections to support -C-kc 

machinery of administratioil, For the 3roale * , investments mean ~cba, 

incomes, associated servicing and supply businesses a:nd a host of 

other direct and in indirect benefits, The excess of tax, after 

administrative expenses (operating expases) go towards financing 

develoixaent or servicing debts on development loans. Thus SChOOl C 

and hos;Jitals and roads and other amenities accure to the peo;slc anti 

the nation as a recult of investment, 

'The effect on the nation is obvious. Economic. prosperit:; 

resulting from i:ivestment in itself contributes to the growth and 

strenoth of the nation. _ A prosperous nation in l:hich the people ce-t 

a share of the national wealth is more likely to be stab.le than a 

;3oor nation, A rich nation is less likely to seek help from other 

nations and in so doing subni t to the demands of the donor yowerso 

In other words an intrinsically wealthy nation is more truly indepez?o::z., 

Because the reasons, Ay the Government encourage invea-knci--L 

are the promotion of the intereots of the country and people,,.the 

policy to encourage investment must be tamperred with the need to 

regulate them so that the objectives of the Government are achievetiO 

Thus there must be laws which govern invectmenk. 
.% 

Laws by their 

Very nature must be restrictive. Sven 1a:r~promote investment mum+ CI 

'be restrictive aspects, The promotion of local industries for e::ampIc 

must be by restricting,imports at least ~artially~ 



- 

The formulation and application of regulatory laws must 

have an effect on the investment climate, The effect may be good 

or bad not only because the laws are promotive or restrictive but 

also because of the nature of investments. Thus the law to promote 

import substitute industries will encourage investment inthe manu- 

facturing of these import substitutes but it will also restrict 

investments in various business concerned with the import, handling 

and distribution of similar products, 

Trotective tariff laws and pioneer status'are only meaningful 
.' 

if they give an advantage to a calculated number of people. If pioneer 

status is given to eveiyone than it becomes no longer worthwhile=. For 
. . 

those who abtain‘pioneer status the law is good.. But for those who 
. . 

do not get the pioneer status for one reason, or another, the effect 

of the law is restrictive. 

If laws are also used as instruments of social redressal 

there yill also be these..positive and negative contribution to the 

investment climate. The ICA is oft& accused of spoiling the 'investment 

climate, But an the other if there is no ICk there might be a reaction 

from one section'of the population, which will not just spoil the 

investment climate but can destroy it sltogether, 

Hence a policy to &courage investment can only be 
. 

meaningful if the interpretation of that policy in terms of laws 

and regulations are non-restrictive or minimally restrictive. A 

good investment climate will result if the legal interpretation 
. ‘I 

is in .accord with policy0 
.-... 

,A third element affectinggthe investment climate isthe 

actual implementation of Government policies and laws. Good laws 
. 

can become bad through implementation, A law to bromote investment 

may become bad if the implementors use it for their own purposes - 
: .,.,“_ 

whether personal or sectional- Delays for example mean money to 

business people. An implementor. may by accident or design delay 

for just 'a short while for whatever reason, If this practice 

becomes universal it cannot help but affect the investment climate 

adversely, 



Sometimes of course the intention is good. However 

this might result in the offi;der being over-zealouso This too 

affects the investment climate adversely: On.'the other hand a 

good bureaucracy that,understands Government $olidies and laws 

and app,ly them in a pragmatic manner, firmly, fairly and con- 
_... 

sistently will contribute towards a good investment ,cli.mate. 

i.’ :’ The provision of good infrastructure.facilities not ,, 

only enables industries to be set up but illustrates ,i.n a ta,ngible 

way the commitment of the Government to promoting investment. 

,~"rhus 'availability of good infrastruoture. is a factor in creating 

cb good investment climate., 

a..’ .: 

Fiftly is‘the political ,cl,ima&. . : Here ,the most important 

__.feature is stability and consistency.. A. Government that is pro- . . 

investment will not contribute towards a good invastment..climate 

if it is unstable and likely to lose power anytime. The durability 

of the Government must therefore .be evident. At the same time it 

must also be consistent. A durable Government that changes policies 

frequently will not help ehcourage investors. _ : 

Sixthly comes economic stability, Extreme national. 

poverty and frequent fluctuation in the economy have an adverse 

effect on the climate of investment. CL steady, stable and expanding 

economy.creates,the.kind of confidence that help investment decision- 

makers, - 

_ 

Finally, and most important of all is productivbty. 

As I have stated often enough, investors don't invest.because they 

want to do charity. It is true that their investments have the 

effect of improving the well-being of others. But this is only 

incidental, Investors invest because they want'.to invrease or at 

least acquire wealth, i.e. because they wknt profits., 

Profits are directly and proportionate,ly linked to. 

productivity. Clearly a situation that is conducive to high 

productivity will contribute to a good investment..climate. Where , 

productivity is low investment will.be poor. : 

Productivity is basically the result of skill and 

application to work- Of course technological advancement also 

contribute to productivity but an investor invests with full 

knowledge of the technological level he is capable of. His 

productivity is therefore dependent on the skill and application 

to work of the staff at all levels. 



cou5try intending to attract investment must affect investment 

,_( . L. .\_ -;; ilC c: 1 <;_Ja ts of investment, A people noted for their skills, 

c,^ ,?t least willingness to learn as ;fell as dedicated to dci::J 

an hanest jo'b will stimulate investment, On tie other Aar.6 c': 

,xao;le kzox: to be fifficult will discourage investment. 

That this porblem of attitudes in relation to prod.uc-t,i-.~.1.-':: 

is crucial can be illustrated from the economic history of vario:;; 

nations a Countries naturally rich in resources and possessing a.zr~Ts 

man;?ower have failed to.achieve economic strength because the pro;>ld 

do not have the right attitudes, On teh other countries that are 

barren of natural resources have achieved economic greatness because 

of the willingness of the prople to aiJply themselves to weM< and 

increase productivity, 

?roddctivity as I have said just now is a result of 

application to work anC of skill. Of the trsro , the first i,e. 
. 

ag?lication to work is nor8 important. The work athics and value 

system of the people can help to stimulate hard work. However 

modern universal values tend to destroy old work ethics and value:, 

14odcrn values insist that work is a commodity to be 

sold at the highest price, Sometimes if the desired price is n-t 

.obtained threats and force are used, The result is that work bec>tk. 

a chore that is reluctantly done to occupy the time agreed fur tlaiz:, 

wcrk O It is not difficult to imagine how this affects productivit:*j 

While getting the maximum monetary compensaticn fsr tk 

;ninimun work may sound a good bargain, this is more apparent thaAA 

real, The low productivity that follows will retard the gro?+th, 

and prosperity of the business that it ::rilE not be able to support 

better income for the employees themselves, Indeed ,in some instaxcz:: 

due to competition with more productive source% the Whole 88ZitUrC: ‘2. 

collapse and the employees themselves discharged, 

On the other hand if work is done because it prodccor 

a degree of pride and satisfaction, the productivity is bound, ';c 

be greater. @erha;2s it is difi'icult to imagine how anyone -*j 3 r:<_ i '? : 

on a huge assembly linu can have pride and satisfaction, iio?isYer 

if a person is a nationalist ar:d takes pride in his own contributis? 

d. "3 it. Some people even take iride in their contribution to a 

finished product, The better the product the greater the pride a:?: 

satisfaction derived, 



-. -Iwi 
Because pride and satisfaction motivates a person, 

-Y“::c rosulf must be greater productivity, Good productivity will 

contribu+e not only to the expansion of the business but ;?il.l 

stimulate more investment. This in turn will help establish a 

sound economy for the nation. The ultimate result is better 

living standards for the dedicated worker and job a?portunities fJr 

K?e unemployed, 

The other. factor which influence productivity is of 

court3 skills, This is required of people at all levels and in 

every field. Skill may be a natural asset, but in most cases 

skills can be acquired. That is why'countrios which we lagging 

:.>ehind before have QIWI not only caught up with the advance countrFe- 

but have actually surpassed them, 

That this is so is recognised, Xence all kinds of 

training institutEons are now available in order to disseminate 

the required skill. Anyone can acquire somo.s!~ill in scme. field 
. 

if he really wants to, Associations on productivity are in fact 

concerned with the promotion and dissemination of ski3.ls for 

productivity, 

Productivity obviously contribute to the investment 

climate, The greater the productivity of the people, the better- 

is the investment climate. Since productivity is the result of 

alplicati-on to wark axd possession of oki.J,ls it is importan,t that 

the workforce or manpower of a'nation.be properly motivated and 

trained if productivity is to be increased. Of coUrse wbe?; pro- 

ductivity is increased, investments will also increase0 

Ladies and Gentlemen, 

As an association concerned with productivity, your 
k 

interest is cf course focuosed.on.the role of $roductivity in 

improving the investment climate; It is clear from what I have; 

said that it is a most important role. Of course productivity 

alone will not determine the kind of investment climate, But 

given all the other factors being available, productivity is the 

final determinant. 



As exponents in the field of productivity you will 

know how best to improvement productivity, Yeu will have your 

systems and your efforts to upgrade skills. Ynu will also know 

haw best to manage people, motivate them and get the..:mo$t out of them. 

You know what executives and workers should do. But I hope that 

you will also try to install new values and work ethics based not 

on monetary rewards alone but also on pride and satisfaction in a 

jobwell-done, in contributing to the betterment of society as a whole 

and in building a better and stronger nation. 

Ladies and Gentlemen, 

Malaysia: Management has a vital, and able resorce to work 

with, to mould and shape, and guide. Labour is readily available, 

and whatever its background or ethnic origin, it is uniformly good, 

On this aspect, I would also like to point oUt that people have 

often talked looszly about the various ethnic groups in Malaysia, and 

their productivity relative to their backgrounds - that some ethnic 
. 

groups, for example are less capable, or less productive than others. 

This' is a dangerously misleading assunption and has been repeatedly 

proven false, for I have had reports from contented companies even in 

rural areas with less sophisticated labour available, that given the 

proper training, the labour employed proved as adept and as disciplined 

and hardworking as the company could wish for. 

- The onus therefore, ladies and gentlemen, rests with 

the Management of a project. The fact that you, the Members of the 

Association of Productivity are aware of the value and the importance 

of productivity is in itself laudable, I congratulate and encourage 

you in your endeavours a most of all, I ask you to strive to increase 

and enhance the nation's productivity - you can begin in a small way 

by initiating publicity campaigns to make the Managemept in Malaysia 

conscious of the fact that productivity is thei&responsibility and 

that there are ways to improve it and build it up. Your publicity 

campaigns could also be tailored for the labour in the country, 

imbibing in them a sense of pride in-their productivity, and the 

ambition to develop it further, 

All this gains an increasing importance in the contest 

of the growth and development of Malaysia's manufacturing sector, 

for we are now moving.into the stage of attracting not only labour- 

intensive but also high-technology projects which require even 

higher standards from the labour employed. 



- ._ - 
L 

Ladies and Gentlemen, 

%u, as Menders of the ksSoci.ation of Productivity 

therefore have a sonsiderable contribution to make towards helping 

us maintain, and improve the investment climate of Malaysia, and 

I look forward in the future to hearing &bout your efforts. .~ ,'. '_ 

., 

Once again I thank you for inviting me to join'you 

here tonight, and for this opportunity to speak to you. 

:. 

L 

Thank you D ..-. : .,I. 

: : t. 
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