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TI ME

Yang Ber bahagi a Dato' Jaafar Hussein

Penger usi Persatuan Bank-Bank Dal am

Mal aysi a yang mewaki | i

institusi-institusi kewangan;

Dif-dif kerhormat;

Tuan-tuan dan Puan- puan sekelian

Saya mengucapkan ber banyak terima kasi h kepada Ahl

j awat ankuasa Penganj ur Majlis Makan Mal am Tahunan Ber sama
Per sat uan Bank dan Institusi-lnstitusi Kewangan Mal aysi a
kerana sudi nenjenmput saya dan isteri saya ke Majlis Makan
Mal am i ni .

Di stingui shed Guests, Ladies and Gentl enen,

2. It is rare indeed for nme to be in the mdst of bankers,
et alone this opportunity to address such a distingui shed
gat hering of the nation's who-is-who in banking. Be that as
it my, | should not let the occasion pass w thout making
some personal observations on the role of our bankers in
nati onal devel oprent.

3. W are gathered here tonight on the eve of the 25th

anni versary of our |ndependence. Miuch water has passed

under the bridge in the |last quarter of a century. As | see
it, we are passing through a period that is as trying and as
chal | engi ng as any we have ever encountered since our

I ndependence. After two decades and a half of unprecedented
countries, which still constitute our nost inportant export
mar ket s, have been afflicted by or have inflicted upon

t hensel ves a stubborn recession, acconpani ed by an
unprecedented high rate of unenpl oynent and a weak basic
external paynents position. Miuch of the uncertainty and
confusion in the econonmi c outl ook for the Wst stens

capital outlays to increase productivity, and, on the other,
aretreat fromfree enterprise which reduces world trade
whi l e pronoting stagnation. There are no signs yet that the
| eaders of the great econonmies are about to act sensibly and
decisively. For us in Malaysia, we will have to prepare and
brace ourselves for a tough economc battle.

4. At the time of |Independence, we inherited an econony
assuned to be the prerogative of the industrialised western



countries. It was unthinkable that countries |ike Ml aysia
shoul d do anyt hi ng but buy nmanufactured goods. But

i ndependence brought new t hi nki ng and begi nning with inport
substitutes; Malaysia has noved far into all Kkinds of

i ndustri es.

5. At the sane tine it was felt that Ml aysia nust issue
and regul ate her own currency. Hence the establishnment of
the Central Bank, and later the break in the rigid Iinks
with the British pound. Today, the Ringgit is alnpbst tw ce
as strong as at the tine the break with the Pound was nade.
A strong currency is not always a blessing but neither is a
weak one. By and | arge the people have benefitted fromthe
strong Ringgit.

6. The Ml aysi an econony has expanded at a remarkable rate
si nce independence. It could have done better if it had not
been for the | egacy of racial disparities which forces the
CGovernnment to recogni se what may be called "the convoy
effect.” The rate of growmh has to take into consideration
the | east adjustable nmenber of the group. But this is a

wort hwhile sacrifice for it is far better to have a slightly
di m ni shed growh than to have racial confrontation due to
rapi d but grossly inequitable growth. Hence the New
Econonmic policy which is no different fromthe Affirmative
Action in the United State and other socially desirable
programes for equitability. That the NEP is not really
restrictive can be assessed fromthe 8% growth registered --
a figure well above those of even the devel oped countries.

7. W have had al nbst continuous prosperity since

i ndependence. But now we are feeling the inmpact of the

i nternational recession and we have to recogni se the need to
adjust. Increasing protectionismand the operation of
stockpiles nust be factors that will affect our econonic
well -being in the future. W have to learn to live with
them and to overcone their adverse effects with strategies
and policies that are specially designed.

8. Mal aysia has been called a "lucky country” but |uck

will have very little to do with the resuscitation of the
nati on's econony. \Wat we need i mediately is sheer hard
work -- on the part of the managers as nuch as the workers.
We nust be nore productive through hard work. There is no
time for tantrunms. If we have to change jobs we should do
so with good grace and we should work hard at acquiring new
skills. If we have to forego sone anenities we nmust be
prepared to do so. The fact is that in a recession we have
to tighten our belts, and we have to live within our neans.
Every cent spent nmust be accounted for, by the person

i nvol ved, the company or the Governnent.

9. Any happening is a challenge, and a recession is as

much a chall enge as anything el se. W do not wel cone
recessions but the fact is that it is there and Iike M.
Everest it has to be clinbed because it is there. In the
process we will |earn something, sonething that would stand



us in good stead when we face other challenges in the
future. W have heard of conpany doctors -- not the kind
who treat your staff nedically -- but the kind who take over
si ck compani es and revive them naking them profitable
again. W wonder why the original owner didn't do it. It

is obvious that there were so many things wong and by
correcting themthe profitability of the conpany woul d be
achi eved. The reason is that the original owner was so used
to the way of doing things in the conmpany that he coul d not
see anything to rectify. He cannot see the wood for the
trees. But the new owners can, sinply because they mnust
have an overview and a thorough exami nation of details
before they buy. They could therefore see the faults and

t he weaknesses whi ch need correction

10. Simlarly a recession is the time to have an overvi ew
and a thorough exam nation of the details. You will be
amazed at the things you never noticed before that need
correction. And once correction is instituted the savings
will be just as amazing. There is little doubt that the oi
shock has increased efficiency in nunmerous fields that wll
benefit mankind forever. The oil shock is indeed a bl essing
in disguise. So is the present recession

Ladi es and CGentl enen,

11. The CGovernnent is committed to growh. The country has
the resources, the political will and the potential to grow
and prosper. Wile exports will remain the najor

contributor to the GNP, it is inmportant also to stinulate
internal growth. Walth begets wealth. By judicious
investnments in efficient services, dependence on exports can
be reduced sonmewhat. Already donestic tourismis a thriving
busi ness. Surely there nust be other business which depend
on the needs of the |ocal populace. The State Governnents
have joined the national effort to get the econony noving
at high gear again. To succeed, we will need to change

same aspiration to raise incones and the standard of |iving
for all.

Ladi es and CGentl enen,

12. While nental attitudes and work val ues are inportant,
the context of getting the private sector to assunme a | arger
role in our economic life and in the pursuit of profits.
think it is not untrue to say that the only people wth
nmoney in a recession are the bankers. Indeed, | have been

i nformed that, despite the recession, the financial
institutions represented here tonight remain highly
profitable ventures. For exanple, in their last financial
year, the profits of the comrercial banks as a whole were 20
per cent higher than in 1980. There is, therefore, every
reason for the financial comunity to help support the
econony through these challenging tinmes. | say this for
several reasons. Firstly, you are charged with the
responsibility to nobilise public funds in the best way you
know how. It is precisely at such a time, especially when



the international financial community is suffering fromthe
jitters of a nunber of cases of large |oan | osses, that you
shoul d exerci se your sense of prudence and sound judgenent,
in order to preserve the high |l evel of public confidence and
prof essional integrity which the public expects of you.
More than ever before, nowis the tine to encourage savi ngs
and incul cate anpbngst our young, the savings habit. In
addition to your growi ng branch network, you will need to

i nprove banking services and facilities in order to attract
nore depositors. You must be aware that the Ml aysian
public has becone nuch nore discerning in their demands for
pronmpt and nodern professional services. Slow banking

servi ce, congested banking halls and el aborate counter
procedures wi |l neither enhance your public inmage nor insti
confidence in you ability to manage public funds. If banks
are to offer effective retail banking services, | suggest
that they service their customers like true retailers,

i ncluding the keeping of retail hours.

13. Secondly, at a tinme when resources are scarce, | would
expect the financial community to discharge their
responsibility of channelling funds to the nost effective
uses in raising productive capacity and financing econom c
activity in Ml aysia. The financing of activities outside
Mal aysia is sonmething we cannot afford yet. In the sane
spirit as the public sector is exam ning the cost-benefit of
every cent of its expenditure, so nust we expect the private
sector to behave likewise to inprove its efficiency and
productivity to nmeet international competition. Al these
requi re discipline, foresight and planning. Here too the
financial community can be of assistance. It should
exerci se sound judgenent to hel p those who are already
taki ng steps to cut undue waste and are consolidating and
upgrading efficiency in terms of cost and products to
prepare for the next econonic upturn. You should repay the
faith of the small businessnen, farners, planters and

i ndustrialists who have placed their confidence and savi ngs
with you, by having faith in their ability to overcone this
difficult period and energe fromit, hopefully, nore
resilient than before. Your sound financial advice and
encour agenent could nake the difference in maintaining the
resilience of our energing enterprises. The recession wll
separate the men fromthe boys. Those who can pass this

test of fire must be worthy of your support. | say this
because excessive pessim smand unwarranted recall of credit
at this critical time can be as damaging to our econony and
to the faith of the business community in the banking
system as undue euphoria in an econom c boom

14. The recent amendnents to the Banking Act, 1973

underline the need to strengthen the banking structure and
prevent abuses in the system While the major amendnents

are already well known, let ne reiterate that these
anendnment s had beconme necessary because corruption, which
many people seemto associate only with Governnent, is very
much present also in the financial community. The existence
of such "bad hats" in any conmunity danages the comunity as



a whole. You will not be able to fulfill your role as
agents of change and trust, unless the system weeds out
within itself the seeds of corruption that erodes this very
trust. The del ays in approving and processing | oans, and
mal practi ces such as under-the counter paynments for credit
are corrosive elenents that nust be stopped. In the | ast
anal ysi s, maintenance of integrity and professionalism of
the financial systemis paranount.

15. W in the Governnent, have urged repeatedly for the
public service to be trustworthy, clean and efficient. In
this sense, you too are a part of that service. The
expectati ons of our people are high. Their demand for
integrity and efficiency fromthe financial comunity and
the public service alike should not be just exhortations at
regul ar intervals. The public has the right to expect high
standards of perfornmance and responsibility fromits
financial |eaders as a matter of course. You nust not

di sappoint themin order to keep their trust in you.

Thank you.
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