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Di sti ngui shed CGuests;

Ladi es and Gentl enen.

It gives me much pleasure to be here today to officiate

t he openi ng of Canon Incorporation's first manufacturing
plant in Mal aysia, Canon Opto (Ml aysia) Sendirian Berhad.
I am al so happy to note that in less than a year after
starting production here in Shah Alam Canon |aunched its
second facility in Ml aysia, Canon El ectronic (Ml aysia)
Sendirian Berhad, at the Prai Industrial Estate in Pul au
Pi nang. This positive step by Canon denonstrates very
clearly the attractiveness of Ml aysia as a manufacturing
base for such precision products.

2. Another proud record for Malaysia is that this factory
has expanded into the production of |ens shutter caneras
fromthe polishing of optical |enses and prisns a year ago.
| amalso told that this plant has managed to earn the sta-
tus of being Canon's second pl ant outside Japan to manufac-
ture lens shutter caneras, after the one in Taiwan.

3. The successes by Canon in Mal aysia, | believe, is not

an isolated case. In fact, success stories of foreign com
pani es in Ml aysia seemto be the norm since Ml aysi a over-
cane the recession.

4. Wile these success stories abound, we al so see a par-
all el escal ation of Japanese interest in Ml aysia. From 44
project applications with Japanese participation in 1986,

t he nunber of applications received |ast year increased to
229 or nore than five tinmes the 1986 total. Even nore im
pressive was the proposed Japanese capital investnent which
shot up from $285 million ringgit in 1986 to $6,738 mllion
ringgit in 1990, nore than 23 tinmes the 1986 vol une.

5. Wiile all these nunbers and figures are encouraging,

nmore attention should now be directed at the quality of man-
ufacturing projects that are being set up by Japanese inves-
tors in Malaysia. A growi ng area of concern anong the

busi ness comunities in the Asia Pacific Region, especially
anong the ASEAN countries, is that of technol ogy transfer.
Technol ogy i s nuch needed to spur our econonies towards a

hi gher | evel of industrialisation and to devel op our
wor kf orce into one that can handl e the changi ng demands of

i ndustry. W believe that Japan can provide that technol -



ogy.

6. It is our hope that the Japanese multinationals in this
region will pass on sonme of their technologies to | ocal com
pani es. There should not be too much concern over any ad-
verse effect of doing this for the Japanese conpani es since
it is a fact that Japanese technol ogies are not static.

They advance very rapidly and as a result the technol ogies
transferred to Malaysia will not be in a position to chal -

| enge the | atest in Japanese technol ogies.

7. The benefits for the Japanese conpanies are in being
abl e to source conponents and have the vendors network | o-
cally which will reduce costs. Japanese conpani es can work
toget her wi th Mal aysi an manufacturers to devel op products
whi ch can neet the stringent requirenments of export narkets.
Thi s co-operation can even be further extended into the im
provenent of product price and delivery time. Al though ef-
forts to work together with Mal aysi an conpani es have been
going on for sone tine, they are however not on a |arge
scal e. However there have been cases where Japanese compa-
ni es have sent their own engineers to Ml aysian manufact ur-
ers to help theminprove production capabilities and
quality. This is encouraging.

8. Mal aysi an conpani es, on the other hand, have been said
to be reluctant to invest in additional nachinery and even
to shy away fromtaking i nvestnent risks. Local conpanies
shoul d take advant age of proposals for co-operation by
Japanese conpani es. Such proposals for co-operation can

al so cone in the formof joint-ventures between Japanese
conponents and parts suppliers and Ml aysi an conpani es,
where the risks are shared and technol ogy transfer
progresses in a nore organi sed fashion.

9. | have been told that a Japanese conpany produci ng au-
di o products in Ml aysia have steadily increased its

Mal aysi an content from 18% when it started in late 1988 to
52% by late | ast year. This conpany has al so devel oped a
total of 113 suppliers in this region, about half in

Mal aysi a and the rest in Singapore. About 60% of the 113
conpani es are Japanese-affiliated, indicating that the con-
cept of technol ogy transfer through joint-venture is feasi-
bl e.

10. Besi des devel oping | ocal suppliers, other ways in which
Japanese conpani es can integrate thenselves into the

Mal aysi an busi ness network is to continually attenpt to
source raw materials and internedi ate i nputs such as sub-
assenblies locally and to set up nore integrated projects

i n Mal aysi a.

11. The rapid growt h and econom ¢ dynam smof this region
i s undeni abl e. Sout h-East Asia is also an integral part of
t he East Asian Regi on which has a popul ation of nearly 2
billion people or 37% of the world's popul ation, represent-
ing a huge potential market. Japanese business enterprises



inthis region will be a growing presence, and a long-term
one and this presence will only thrive in a politically sta-
bl e and economi cal ly sound environment.

Ladi es and Gentl enen,

12. Mal aysia provides this environnent. The Governnment of
Mal aysi a has been consistently successful in ensuring poli -
tical stability, sound econom c policies and good
infrastructure, including an educated and trai nabl e work
force. But the devel opnent and training of this workforce
must be undertaken largely by the conpani es thensel ves.
They shoul d spare no effort to inculcate good work ethics
and a culture that places a high value on conmpany loyalty
and productivity. Were Ml aysi an workers have been

i ncul cated with good ethics they have proven to be good and
hi ghly productive workers. It is hoped that their produc-
tivity will be fairly rewarded. It is the Governnent's hope
that Mal aysians will gradually earn better income without
hurting the profitability of the conpanies. The Governnent
will work to ensure that investors in Malaysia will never
regret their decision. |I feel that Canon has no regrets.

Ladi es and gentl enen,
13. Wth these words | now have much pl easure in declaring
open this Canon Opto (Ml aysia) Sdn Bhd.
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