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TI ME

It gives me great pleasure to be here with you this
evening to cel ebrate the 50th Anniversary of Al A

Mal aysi a. Five decades is certainly a long period of tine
for 41 year-old Ml aysia. Many of you were not born

t hen; Mal aysia too was not yet an independent country. As
a devel opi ng econony, attracting foreign investnents
seens less difficult than persuading themto stay on in
the country through the boons and busts of economc
cycles. Most seek quick gains rather than steady normnal
profits or good average returns. For the AIA its |long
and steadfast commercial presence in Malaysia has clearly
paid off. Business is good business only if the clients
al so benefit. Then they will continue to contribute to
the survival and continued success of the business in the
future. A once-off business that profits by maxi m sing
returns at the expense of the clients cannot |ast. That
the ALAis still around after 50 years defines in which
category it bel ongs.

2. As with any business cycle, econom c deterioration
nmust eventually give way to econom c recovery. Econom c
stagnati on maybe prol onged, but has never been

per manent. The duration depends on many factors, not

| east the nanagenment and the policies devised to dea

with the downturn. Ml aysi a has chosen rather radica

nmet hods to deal with the financial and econom c turnoil.
Sone say Malaysia will fail, some say the success will be
l[imted and of short duration. The truth is that none of
t hese wi se peopl e have ever actually handl ed rea

problens in real countries. They have certainly never
experienced the effects of deliberate, nmamssive and severe
attacks as have been nmounted on the countries of

Sout heast Asia. And so their analysis and concl usi ons

are basically guesswork. They nmay be right but they may
al so be wong.

3. What is a fact is that the so-called | oss of

confidence on the part of the currency traders and stock
mar ket raiders and their actions have destroyed economni es
whi ch were once described as miracle econom es because of



their high growth and wealth creation. The allegation is
that the growt h was unheal thy, based on bad practices and
shoul d be destroyed in order to enable a clean-up to take
pl ace. Phoenix it seenms would rise fromthe ashes. If

t he destroyers, the currency traders and nmarket raiders
happen to nake handsone profits while doing the hatchet
work, that is incidental. It should not detract from
their good intentions to bring about better Governnents
and better business practices.

4. Malaysia is not taken in by these destructive do-
gooders. W recogni se them for what they are. W know
they are powerful and they are backed by even nore
power ful forces. W know that behind all these is pure
greed that cares nothing for the well-being of others.
But we believe that if they destroy us, in the end they
will destroy thensel ves too. Wen business people care
nothing for their clients, when they destroy their
clients, they nmust eventually |ose their source of
income. It is a sinple fact that the destruction of your
market will destroy you.

5. Today we are seeing the effect of that destruction
Real business and real profits are no |longer contributing
to the growmth of the world. For a tine there will be
make- bel i eve wealth in the formof inflated share prices.
But the share prices do not reflect the real business or
the profits made. They are just figures on the screen
Interest rates cannot be |lowered forever in order to
support the share market. Nor can the econom sts and the
nedia talk up the narket indefinitely. Sooner rather

than later the bubble will burst.

6. Ml aysia has been able to manage the financial and
econom c turnoil fairly well. W have not had to beg
fromthe IM~. W still have full enploynment. W have
nore than enough food and nedicine. We are politically
stabl e and racially harnoni ous. But we are a trading
nati on and a tradi ng nati on needs healthy partners.

7. When the bubble bursts we cannot hel p but be
affected. So our problenms are far fromover. W nust be
prepared for a possible worldw de deflation. They say it
woul d not happen. But they have been wong many tines
before. And they can be wong again.

8. Today we are celebrating the 50th anni versary of an

i nsurance conpany. |nsurance we know is intended to take
care of the risks and the troubles of the future. By
putting aside some noney today we can ensure that we wll
have noney for unforeseen misfortunes in the future.

9. Since there is a high possibility of a world-wi de
depression affecting us in the future we nust insure
against it. Ml aysians are great savers. W are



di sciplined. W work hard. We think that our well-
bei ng, our country is our responsibility. W have to
continue with these habits and cultural traits.

10. If the expected deflation does not take place, we
can be sure there will be other chall enges. There is
much tal k today about gl obalisation, about a borderless
worl d. W are getting ready to open up our borders. But
we are not getting ready to handle the problens that wll
cone with opening borders.

11. W have had a foretaste of gl obalisation when
capital was pulled out fromour country and our currency
was deval ued. W did not anticipate that and we were
therefore unprepared to deal with these abuses of the
free flow of capital. W have been fortunate in being
able to contain these activities eventually.

12. But we now see the preparations being made by the
rich in order to take advantage of gl obalisation. Huge
banks, industries and utilities are being formed through
nmergers and acqui sition. Each one of these is bigger

t han nost of the devel oping countries. Each can

literally swallow up these countries. There is no doubt
that their intention is to nonopolise the field that they
are in.

13. The tiny banks, industries and utilities in the
devel opi ng countries will be swallowed up by them once
the borders are down. In any case it will not be

possi ble to conpete with these giants. Their econom es
of scale will be sinmply unbeatabl e.

14. Covernnents cannot protect. Protection of

busi nesses owned by nationals will be |abelled cronyism
and nepotism Only foreign takeovers will be free of
such accusations. Eventually the foreign giants wll

t ake over everything. The competition will be between
them We will all work for them

15. G obalisation can nmean this. W have to ask

our sel ves whether we want to be enpl oyees of

i nternational foreign-owned giants or owners and nanagers
of our own little banks and industries.

16. The intellectuals and social activists are stil
jousting at their favourite windnmlls. They are being
encouraged to do so. They are well-supported, given ful
publicity. They are not aware that they are being used.

17. But real thinking people, concerned nationals nust
focus on what is being prepared for us. W have seen
what capital flows across borders can do to us. Wen the
gi ant corporations of the world step over our borders,
wi Il we have the benefit of scale and size or will we be



just sat upon and squashed?

18. At the monent we can still fight against the trend.

A obalisation can be good if regulated, just as capita
flows can be good if regul ated. W should wel cone

gl obal i sati on but we nust ensure that it will not be open
to abuses.

19. Malaysia is a small country. W survive and prosper
t hrough open trade, not aid. But we know that there is
no perfection in any system devised by Man. Men wil |l

al ways find ways to abuse anything designed for their
good. They will always find | oophol es.

20. In this very challenging 'fin de siecle' environnment
Mal aysi ans nust learn to rely nmore and nore on

t hensel ves. W mnust be cautious when accepting somet hing
new as proposed by others.

21. W& wel cone gl obalisation, deregulation

l'i beralisation and borderl essness but we nust know what
all these nergers and acquisitions and the consolidation
of the giants are all about. Are they preparing for a
wor | d invasion, for world-w de nonopolies, for economc
hegemony? If they are and it | ooks as if they are, then
if we cannot halt them we nust appeal for tine. Please
don't use the IMF to prise open our markets to pick up

t hi ngs on the cheap.

22. Don't accuse us of cronyismif we try to protect our
people fromthese predatory giants. It is our right to
def end oursel ves and our independence. We do not fight
for independence only to be tranpl ed under and made

wor ker bees to foreign queens.

23. W wel cone foreign investors nevertheless. That is
why we are happy that AlIAis here celebrating its 50th
anni versary. Al A has been a good corporate citizen. It
has invested nost of its earnings in this country. It
understands that we are not just a market for it to
exploit using its superior skills and nassive capital. It
is a partner and not a foreign exploiter. It respects

our laws and our policies. | amsure even in a

gl obalised world it will continue to do so.

24. So | am happy to wish AlA a Happy 50th Anniversary.
I would like to congratulate ny friend, Hank Greenberg,
for his many successes in this field and in others. He
has conducted his relations with us with diplomatic
finesse and he has succeeded because of that.

25. | amsure the Anerican International Assurance
Conpany will go fromstrength to strength in Ml aysia.
The Mal aysi an Governnment will always extend a hel pi ng

hand in the nane of Ml aysia Incorporated and | am sure



the AIAwill simlarly cooperate with the Governnent. It
will be good for everyone, the conpany, the CGovernnent
and the people of Malaysia. It will result in win-wn
for everyone concerned, not a zero sumin which the

wi nner takes all.

26. And so, Ladies and Gentlenen, | take great pleasure
in launching the 50th Anniversary Logo of the AlA.
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