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 by

YBhg Dato’ Seri Prof. Dr. Ibrahim Abu Shah
Vice-Chancellor of UiTM
ON THE SECOND PERDANA DISCOURSE SERIES,

PERDANA LEADERSHIP FOUNDATION, PUTRAJAYA
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Assalamu’alaikum Warahmatullahi Wabarakatuh and Salam bahagia

Yang Amat Berbahagia Tun Dr Mahathir Mohamad, Tan Sri, Dato,

Distinguished Guests, Ladies and Gentlemen

1. On behalf of the organizers, the Perdana Leadership Foundation and the Universiti Teknologi MARA, I wish to warmly welcome Y A Berbahagia Tun Dr Mahathir Mohamad, our 4th Prime Minister of Malaysia and all of you to this Second Perdana Discourse Series on Social Reengineering. I deeply appreciate your presence here today, to share with us your thoughts and views on the topic, focusing not just on broad perspectives of contributions by all our four Prime Ministers, but also to share some possible future perspectives of the issue in focus.

2. I am particularly grateful that Tun has agreed to deliver the Keynote address in our Second Series of Perdana Discourse. The first was successfully held last year in the month of August. Subsequently, we will be congregating again in three months time discussing various other themes. During his tenure as our longest serving Prime Minister, there were numerous overall developments and achievements in Malaysia. The 22 years of his service spoke for itself; with his farsightedness and vision, Malaysia has experienced a tremendous growth in all aspects: social, technological, economics, environmental and political. Today, we are here not just to reflect on what Tun Mahathir had done to propagate Social Reengineering in Malaysia, but also what the other three former premiers had contributed in policies, strategies and actions towards reengineering our society. I believe many of us here can be of great source in shedding some lights on the topic that will be discussed, i.e. Social Reengineering.

3. Tun is an individual that doesn’t need an introduction, but I would like to say a few words about him: Weighing from how he speaks his mind, be it during interviews or in his writings, he is a simple man, but his thoughts are very well structured and advanced. 

4. Trained as a physician, he is a person that strives on a systemic thinking: the whole is greater than the sum of its parts. Although at some point he looks at things deductively: that is from general to specific; but at some other time he is a person of an inductive thinking. In short, he is a well-balanced man. That was what has made him unique in his character and style as a leader. He is fit to be our benchmark in the search for the towering personality. The way he deliberated on the issue of National Unity during the first Perdana Discourse last year was rather poised, relaxed and intellectually conveyed.

5. Juxtaposing social reengineering at his side, it made us realize that he himself, during his time as the Prime Minister was the one acting as the architect, the believer and the executer for a lot of radical and fundamental change within our social context; like in 1981, the first year in office he introduced the concept of punch card, that performance can be measured, quality and productivity are two aspects that Malaysian should embarked in every endeavor, later came the idea of instilling the “can-do spirit” in every Malaysian. That it is ok to think big, and he showed the nation the power of vision and the way of realizing it. Kuala Lumpur was transformed from the low dense city in 1981 to the modern city, now. Malaysia was not known internationally back then, but during his tenure Malaysia flourished despite a few hiccups. His 22 years has brought about the centrality of his leadership to focus on industrial & technological driven approach. 

6. Social re-engineering is a term that describes any radical change or continuous event of improvement within a society that happens at a very fundamental level. Social Re-engineering does not happen naturally or it is not a self-organizing event. There must be some elements of intervention associated with it. It has a motive, it has a designer, it has one or several architects, and it definitely has a bunch of executer and followers. To get a better picture of what Malaysia has experienced so far, we are grateful to have with us today YABhg Tun Dr Mahathir Mohamad to shed some light on this issue, for us to pass on to the future generation.

7. With that note, I have a great pleasure to now invite The Honorable Tun Mahathir Mohamad to deliver his keynote address on this Second Perdana Discourse Series: Social Reengineering…please Sir.

SPEECH BY Y.BHG TAN SRI NIK MOHAMED YAACOB

EXECUTIVE DIRECTOR, PERDANA LEADERSHIP FOUNDATION

FOR PERDANA DISCOURSE SERIES: SOCIAL REENGINEERING
25 MAY 2005 

Y.A.Bhg Tun Dr Mahathir Mohamad, Former Prime Minister of Malaysia and the Honorary President of Perdana Leadership Foundation

Y.A.Bhg Tun Dr Siti Hasmah Mohd Ali

Y.Bhg Tan Sri Dato’ Dr Wan Mohd Zahid Wan Noordin, Chairman of the Board of Directors, UiTM

Y.Bhg Dato’ Seri Professor Dr Ibrahim Abu Shah, Vice Chancellor, UiTM

His Excellency Dr Kadoum Al Rawi, the Ambassador of Iraq

Y.Bhg Tan Sri(s), Datuk(s), Professors, Distinguished guests, Ladies and Gentlemen

A very good morning to all. 

Welcome to the Perdana Leadership Foundation.

1. The Perdana Discourse Series is part of the Foundation’s aims to collect, preserve, develop and disseminate information on Malaysia’s past leadership. The Foundation was set up in 2003 just for this purpose – to find out more about Malaysia’s past leaders, to analyse and research their policies, strategies and approaches to nation-building, and to stimulate more debate and research in this area by making all this information accessible to the public. You may ask why it’s important in the first place that we find out more about the contributions of our past Prime Ministers. Part of the answer is that it was the the policies and initiatives of these leaders that have shaped Malaysia into what it is today – an economically thriving, socially harmonious and politically stable country, highly respected in the world arena. It is also by learning from our past leadership – their mistakes as well as successes – that future leaders of Malaysia can chart a better course for the country. 

2. Another strong factor that led to the setting up of this foundation is the queries that our fourth Prime Minister often received on Malaysia’s blueprint for success: other foreign leaders want to know how Malaysia successfully transformed its economy from being agriculture-based to one that is industrial-driven, how Islam is managed in a multi-ethnic and multi-religious environment, and how Malaysia handles its race relations. 

3. The answers to these questions lie with the policies and direction that Malaysia’s Prime Ministers have adopted. What Perdana Leadership Foundation intends to do is to house these answers under one roof for further study and research.

4. This year, the foundation has a host of programmes lined up:

· Our library is continuing with digitizing documents, speeches and audio video materials on all our Prime Ministers, all of which will be made available through the library’s website. 

· The Perdana Discourse Series will continue with two more this year, after this one today.

· We are also offering research grants to qualified scholars for in-depth study of Malaysia’s past leadership.

· In September, the Foundation will be the patron for the Global Leadership Forum which will feature speakers such as Neil Armstrong, the first man on the moon, Air Asia CEO Tony Fernandes and, of course, our former Prime Minister, YABhg Tun Dr Mahathir Mohamad.

5. We hope that through these programmes, we will be able to encourage more active interest in Malaysia’s nation-building past. Ladies and gentlemen, I welcome you once again to the Perdana Leadership Foundation. I hope that you will leave today’s discourse event with the seed of a greater curiousity to find out more about this country’s leadership history and with a greater sense of awareness and responsibility of the role that you play in shaping the nation’s future. 

Thank you. Enjoy the Discourse ahead.

PLENARY SESSION

GROUP: 1
GROUP LEADER: Sumithra Rajendra
FACILITATOR: Raihana Saad
SCRIBE: Hazrina Zainul Azizdin
GROUP MEMBERS:
1. Mohd Radzian Abdul Rahman

2. Hanizah Abdul Latif

3. Prema Peruman

4. Salahuddin Hisham 

5. Yeap Teik Bu

6. Hj Mansoor Hj Ahmad

7. Assoc. Prof Dr. Mohd. Ismail

8. Albertus Lim

9. Faiz Hussain

10. Syed Mohd Jala Loi Lail

11. Ralph Yew

12. Sharifah Zubaidah

13. Hafiz Ahmad Zehnun 

14. Azhan Hasan

15. Sumithra Rajendra

16. Hazrina Zainul Azizdin

17. Azealea Dzulkefflee

18. Sakinah Al-Mubarakah Muhamad

19. Azriah Azian

20. Zanariah Johari

POINTS
· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as a response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanisms to further improve our Society 

Group Consensus on the Meaning of Social Reengineering 

· Complete change from current mechanics 

· Component change : improving on existing mechanics

· Both with the common goal of progressing towards a better and developed society

· There is a demand for social reengineering 

· Realization by society of the need for change

Current Issues on Social Reengineering in Malaysia 

· Interacial fears and suspicions

· At all levels, politics, econs and social

· Polarization at every level of society

· I.e. seperation between national and vernacular schools

· Boarding schools catering only to Malays

· Mistrust between races at the professional level

· Malaysian attitude

· Rude and selfish

· Refusal to accept constructive criticisms

· Refusal to acknowledge reality

Possible future mechanisms to further improve our Society 

· Main focus :Education

· Reduction of polarization at every level

· Multipronged approach in education for different target groups

· Standardized national education from the ground level

· I.e.: kindergarten

· More emphasis on philosophy and humanity studies rather than only quantitative sciences/materialism

GROUP: 2
GROUP LEADER: Cheah Wee Leong

FACILITATOR: Azreen

SCRIBE: Shazelina

GROUP MEMBERS:
· Khairun Nisa Mohamed

· Mohd. Hasli Hasan

· Ahmad Najib Ariffin

· Suresh Kumar

· Safinah Yaakob

· Felix D. Janois

· Mohamad Sulaiman

· Kok Hee Poh

· Nantha Kumar

· Jason Lee

· Mathavan A. Chandran

· Dr. Collin Abraham

· Andy Ho

· Cemkar Singh

· Logandran

· Ng Eu Gin

· Tengku Harith Aziz

POINTS

· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as a response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanisms to further improve our Society 

Group Consensus on The Meaning of Social Reengineering 

· A redefinition of “Social Re Engineering is needed” since the current definition is outdated.

· Proposal: “ We need to look at what is needed and what is relevant in today’s world, basing it on where we want to be in the future and setting our goals”

· The goals of national unity and eradication of poverty set by the leaders of the past are still relevant, however the implementation of the policies to promote unity and eradicate poverty needs to be reviewed.

Contributions of the Past Premiers on Social Reengineering 

· Tun Abdul Razak’s “Red Book” – Rural Development Programme where proposals came from the bottom up.

· NEP has performed its role successfully in the post 1969 period.

Current Issues on Social Reengineering in Malaysia 

· Perception and assignation of races as “weak” and “incapable” need to be changed

· There should be more focus on economics (i.e. enlarging the pie) and less on race-based politics.

· Racial profiling (esp. in filling forms) needs to be eliminated

· Current wealth distribution is still inequitable esp. between the rural and urban population

Possible future mechanisms to further improve our Society 
· Greater emphasis of education methods and vocational skills which are not based on race but on ability

· “Malaysian first, race second”

· Decision-making should be based firmly on research done on the issues, rather than formulation of policy first. Less top-down decisions.

· Poverty line set by decision-makers to be reviewed from RM559, and differentiated between families in rural and urban areas.

GROUP: 3
GROUP LEADER: Azlan Adnan 

FACILITATOR: Muhammad Faiz Arshad

SCRIBE: Sherrie Razak Dali

GROUP MEMBERS:
· PM Zhehah Mansor

· Ramlah Mohd Nor

· Azlan Adnan

· Adiba Shareen Al Ayubi

· Azli Razali

· Mohd Nor Azharin

· Khairush Syakiran Has-yan Bin Hashim

· Khaizan Sharizad Abd Razak

· Kenny Kueh

· Joe Kan

· Noorzan Hj Mohd Noor

· Edzuan Bin Zakaria

· Noor Diyana Yahya

· Khairul Adnan

POINTS
· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as a response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanism to further improve our Society 

Group Consensus on The Meaning of Social Reengineering 
· Radical change 

· Recognizing a problem and taking an action to rectify the problem 

· Not equalize but enrich the performance gap 

Contributions of the Past Premiers on Social Reengineering 
· Implementation of the NEP

· Eradicating poverty

· Eliminating disparity

· Language policy 

· Increase no. of universities

Current Issues on Social Reengineering in Malaysia 

· 1969- wake up call

· polarization

· Generalization of race and attitude of society- taboo

· Societal denial

· Education
· Open discussion

· Family instilling good values

· Lack of exposure

· Myopic view of education

· Lack of acknowledgement in schools

· Teachers workload

Possible future mechanisms to further improve our Society 
· Rewarding intellectuals

· Embracing change, diversity and dissent

· Implementation of enhanced education skills and education

· Provide more informed choice/transparency

GROUP: 4
GROUP LEADER: IBDILILLAH ISHAK

FACILITATOR: NAZRI ABDUL HAMID

SCRIBE: IDA AZERIN RAZALI
GROUP MEMBERS:
· Wira Sofran – UM

· Trudy R. Ganendra – IEM

· Ismail Sidi – UiTM

· Mohd Fairuz A.Ghani – UNITEN

· Nurul Nadia Mardeen – UIA

· Satya Narayanan - Lucent

· Mohd Rizal Abidin – UiTM

· Ibdilillah Ishak – PROMUDA

· Wong Min Ney – UKM

· Zaleha Ali – ASLI

· Ida Azerin Razali – PROMUDA

· Dr. Zairil Azhar Zaludin – UPM

· Suresh Yegambaram - IEM

POINTS
· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as a response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanisms to further improve our Society 
Group Consensus on The Meaning of Social Reengineering 

“Gradual changes of society to achieve ‘National Objectives’ ”

Contributions of the Past Premiers on Social Reengineering 

1st Premier: “Father of Independent”

Introduced ‘Social Contract’, united the 3 major races to 

get to the establishment of Malaysia.

2nd Premier: “Father of Development”

Poverty eradication of at the rural areas.

3rd Premier: “Father of Unity”

Enhance Foster better

4th Premier: Father of  Modern Malaysia
Global & ASEAN – communications and participations

Current Issues on Social Reengineering in Malaysia 
1. Corruption

2. Fear of “Others” communities/races

3. Unequal distribution of wealth

4. Education levels & Communication

1. capabilities of Malaysian

5. Racial Polarization

6. Moral values

Possible future mechanisms to further improve our Society 
1. Corruption – ‘Reinforcing the value

systems across the society’. Transparency &

Strengthen the enforcement and 

proper reward systems.

2. Fear of “Others” communities / races - 

Equality & Merit Systems

3. Unequal distribution of wealth – 

Taxation

4. Moral Values – 

Compulsory Community Service

GROUP: 5
GROUP LEADER: Romil Shamsudin

FACILITATOR: Badariah

SCRIBE: Khor Cheng Seong

GROUP MEMBERS:
· Mohd Nizam Abdul Ghani (UNITEN)

· Ooi Beng Cheang (TV3)

· Emily Tan (MIRC)

· Kelvin Chong (PROVIN)

· Baayah (UiTM)

· Choong Mee Fatt (AUAM)

· Zubir Rada Krishnan

· Bahariah Bt Bahadom (UiTM)

· Chua Teck Boon (PROMUDA)

· Mohd Sourfi Mohd Radzi (MMU)

· Sonia Nasim Hamayon (UiTM)

· Raja Shahriman (Bank Negara Malaysia)

· Khairul Faiz bin Morad (Monash University)

POINTS
· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanisms to further improve our Society 

Group Consensus on The Meaning of Social Reengineering 
A continuous, unnatural, and non-equilibrium transformation of the society to provide 

· fairness and stability

· unnatural—requires initiative

· non-equilibrium—artificial, un-spontaneous efforts

Contributions of the Past Premiers on Social Reengineering 
Tunku Abdul Rahman

· Political power sharing

· Social harmony

Tun Abdul Razak

· New Economic Policy (NEP)

· Rukun Negara

Contributions of the Past Premiers on Social Reengineering
Tun Hussein Onn

· Permodalan Nasional Berhad

· unit trust investments

· problem: “ Ali Baba” investment

· Rukun Tetangga

Contributions of the Past Premiers on Social Reengineering
Tun Dr. Mahathir Mohamad

· Look East Policy

· Vision 2020

· National Development Policy (NDP) (1990)

· National Car Project (Proton)—good for acquiring technology but fails in strategic planning to sustain competitiveness

Current Issues on Social Reengineering in Malaysia 
· Defects in current education system

· Too many race-based elements

· Lack of wholesome education—producing all-rounded students

· Formation of independent, voluntary organizations—for monitoring purposes

· Greater interaction in communities, e.g., www.shahalam.com.my
· Improve work culture

· Competitive remuneration and job satisfaction—halt brain drain

· Education starts from home


a) Instill good values


b) Parents to be educated

· National education policy

· A new language ( non-race-biased )

· Unity / unifying tool

· English

· Consistency of syllabus over long-term

· Subsidy reduction—learning from hard experience

· Educational scholarships—only deserving, needy ones

· Sharing of knowledge between all races

· e.g., Open memberships of commerce-based societies

· Increase community interactions, e.g., www.section2.com.my
· Community service as part of scholarship requirements

· Protectionism for Small-and-Medium Industries (SMI)

GROUP: 6
GROUP LEADER: Syahrizal Samsudin 
FACILITATOR: Fatayal Anshori
SCRIBE: Ahmad Husaini
GROUP MEMBERS:
· Diyana Sulaiman

· Eliza Jemal

· Nazrain Zakaria

· Megat Zulhaizi

· Mohd AZhari Mustafa

· Edmund Chien

· Mohd Hendra

· Alia Ridzuan

· Andrew Pang

· Syahrizal Samsudin

· Wan Jauhari

· Anuar Suun

· Feriz Omar

POINTS
· Group Consensus on the Meaning of Social Reengineering

· Contributions of the Past Premiers on Social Reengineering (reflecting on their thoughts) as a response to the keynote & discussion session

· Current Issues on Social Reengineering

· Possible future mechanism to further improve our Society 

Group Consensus on The Meaning of Social Reengineering 
· “social reform to shape a society that unifies all races, improves the quality of life and has a vision and clear objectives”

Contributions of the Past Premiers on Social Reengineering 
· United people with different ethnic background and social position to gain independence

· Diminish identification of race according to economic functions

· Better wealth distribution (NEP)

· Enhance economic standing of the country

· Created a vision for the creation of a Malaysian Identity (Vision 2020)

Current Issues on Social Reengineering in Malaysia 
· Poverty

· Wealth distribution and perception

· Rising crime

· Frequent abrupt changes in education

· Meritocracy 

Possible future mechanisms to further improve our Society 
· Transparent governance (KPI)

· Freedom of the media 

· Separate ethnic and national identities

· Long term planning for education policy
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