Strong ICT Operating Model
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Improvement Initiatives and a

5-year ICT Transformation Journey
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Ion ecosystem

Strengthening ICT delivery
capability to support the

educat
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learning institutions, offices and Agencies under

Optimised network infrastructure of
KPM
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Enhanced MYREN Infrastructure to better

support IPTA, offices and Agencies

Well managed ICT assets and hardware at
learning institutions and KPM offices
High performance and reliable servers,

computing labs at schools and IPTA
storage and backup systems

Cloud service as a model for virtual

@ Centralised Data Centre to PDSA

e



Building Blocks
in Deriving the Future State
ICT Environment

A Aspirations and Where you want to be The ICT Transformation Plan (lTP) is
Sy a 5-year ro_admap to transform KPM
g:(_:,iness Business Capabilities Business Architecture Into a MlnlStry that accelerates the
Giiteatics usage of ICT to support the overall
education ecosystems.

Design Principles
B It also creates opportunities for the
Target Technolog abilities/ Architecture Ministry to embed dlgltal and
Technology o q o - o o
Achiecture innovation in operations which will
an -
Roadmap Operating Model impact students, educators, ICT

IT People, Process and Governance

technicians across learning
institutions, administrators, officers
and personnel at KPM.

- 5-Year End State for the ICT Transformation Plan =
I

. e
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Effective and efficient transition

Effective and efficient
transition in educational of students from secondary
school to higher education

Innovative, dynamic and high
performing workforce to thrive
in the 21st century education planning for students
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Spearheading the adoption of

applications will be leveraged on
to SUpport common functions

KPM Technology and
Business Capability Architecture

@ Application Landscape

Highly specific applications and
tools to be Maintained

Applications across KPM to be
potentially decommissioned
and consolidated

Applications willbe developed
to support existing and proposed
business requirement

Government enterprise-wide

End-to-End Education Lifecycle Platform

[ Pre-School Primary Secondary Higher Learning - @
Public KPM Portal Mobile Agencies and Partners Government Enterprise Solutions
KPM il _StqﬂApp KPM Mﬂbi‘fﬂ A}?P Transactional Reports SISPAA SPA DDMS GPIS
Portal Portal KPM Mobile Site : iGFMAS ~ HRMIS  mySPATA  eGPA

Staff Mobile App Agencies SPPII eVetting ePenyataGaji
Content Management System Teacher Mobile App RIS ePerolehan MyMesyuarat
Integration Layer .

Reports

Common SPT
Scholarship MS Financial Aid MS PkKMs oo |

Exam MS 1&2 TeacherMS | | Student Profiling System UAIMS
EduWebTV MPM Exam (3) ResearchMS | E-Timur Tengah

spP
School MS Student MS 1&2
KPM Data
Warehouse

- P Programme Infrastructure Business Analytics Suite Legend
q 2 24) Mgmt (3) Tools (13) eKenderaan iLEAD T New |
3 |~ | ITHelpdesk | ™ Maintain ]
J , " Enhance
GovWide |

|

System

Components

@ KPM Business Capability Architecture

Stakeholder Relationship Management

LEEMEIET) G P ts / Students | Part / Professional Statutory | L i Academia / Int tional
overnment| Parents / Students| Partners / Professiona earning cademia . nternationa
) - Al -
Management Agencies / Public Organisations Sl Agencies | Institutions Literati umn! Organisations
—_— Pre-School, Primary & Secondary School Mgmnt IPTA Management Politeknik & Kolej Komuniti Management
ucation
Delivery Student Management | Teacher Management IPTA Student Management Student Management
Management -
Curriculum Management | Textbook Management IPTA Planning & Management Educator Curriculum & Exam
Management Management

School & IPG National Examination Employability & Entrepreneurship Institution Planning & Management
Management Management Development
IPTS Management Education Development Management

Information &
Knowledge Management

Strategic Planning, Policy, Risk &

Institution Management Administration Management

A platform where the education
community is connected to
collaborate and share ideas

Data-driven Ministry with
instilled knowledge sharing
culture
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Inclusive, transparent and common mindset

agenda of the Government and KPM

the right technology and
digital capabilities to drive
the education agenda

workforce that is able to support the strategic

Students & Educators Management

Scholarship &
Financial Aid Management

People Management

Research &

Development Management

Back-office Resource Appraisal & || StaffTransfer || Organisation Payroll Rewards & Benefits Learning Psychology & Talent Welfare
Operation Management Performance | Management Design Management Management Management | Counselling Management | Management Management
Finance & Procurement Legal, Audit, Integritv & Compliance
General Budget & Financial | Procure to Pay | Order to Cash Staff Claims | Asset & Inventory Case Evaluation | Investigation | Review & Governance | Quality & Compliance
Accounting Mgmt Planning \ \ Assurance
General Administration Business Analytic & Reporting
Project & Welfare || Sports & Event Logistic Document Library Administrative Data Predictive Business Insight Data
Management Management it Support Enrichment Analytics & Analysis Management
Information Technology Management Asset Management
Enterprise System Solution| Operation& | Infrastructure IT Project IT IT Change IT Vendor & Contract Non ICT Asset ICT Asset Fixed Asset

Strategy Development

Maintenance & Security || Management || Governance | Management it

Mar



