
Improvement Initiatives and a 

5-year ICT Transformation Journey

Strong operational and

technical skills and 

capabilities

Strong ICT strategy and 

planning capability to align 

ICT with business

Efficient ICT governance 

structure for Ministry–wide 

ICT service delivery 

Consolidated ICT support 

management to establish 

more effective delivery of 

ICT support operations

Standards to allow BPM 

to exert more controls 

on ICT governance
Dedicated project delivery 

practice to oversee the 

implementation of ITP 

initiatives

Well established ICT 

organisation structure to 

support future ICT agenda

ICT Transformation 

Plan for the Ministry of 

Education, 

2019-2023

Strengthening ICT delivery 
capability to support the 
education ecosystem

Strong ICT Operating Model 

Based on 7 Strategic Themes

Secured and Optimised 

IT Infrastructure

Optimised network infrastructure of 

learning institutions, offices and Agencies under 

KPM

Well managed ICT assets and hardware at 

learning institutions and KPM offices 

High performance and reliable servers, 

storage and backup systems

Centralised Data Centre to PDSA

Cloud service as a model for virtual 

computing labs at schools and IPTA

Enhanced MYREN Infrastructure to better 

support IPTA, offices and Agencies



KPM Technology and 

Business Capability Architecture

Building Blocks 

in Deriving the Future State 

ICT Environment

The ICT Transformation Plan (ITP) is 

a 5-year roadmap to transform KPM 

into a Ministry that accelerates the 

usage of ICT to support the overall 

education ecosystems. 

It also creates opportunities for the 

Ministry to embed digital and 

innovation in operations which will 

impact students, educators, ICT 

technicians across learning 

institutions, administrators, officers 

and personnel at KPM. 

5-Year End State for the ICT Transformation Plan

Innovative, dynamic and high 

performing workforce to thrive 

in the 21st century education

Effective and efficient transition 

of students from secondary 

school to higher education

Effective and efficient 

transition in educational 

planning for students

Data-driven Ministry with  

instilled knowledge sharing 

culture

A platform where the education 

community is connected to 

collaborate and share ideas 

Spearheading the adoption of 

the right technology and 

digital capabilities to drive 

the education agenda

Inclusive, transparent and common mindset

workforce that is able to support the strategic 

agenda of the Government and KPM

Highly specific applications and 

tools to be maintained
Applications will be developed
to support existing and proposed 

business requirement

Applications across KPM to be 

potentially decommissioned 

and consolidated

Government enterprise-wide 

applications will be leveraged on 

to support common functions
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Application Landscape

KPM Business Capability Architecture
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