Tun Dr. Mahathir Mohamad:
MEdElYSia)S Own Like other premiers,

Mahathir has been lauded

W ld Cl to the skies — and bitterly
Of o5 dSS disparaged. However, his

job wasn't a cakewalk. One

Management Guru of his herculean tasks was

governing a polyglot,

multiethnic, multireligious country that could easily have imploded — like other regions.
To his credit, he left a lasting legacy of peace and material security that should not be
discounted. Perhaps his noblest achievement was inspiring Malaysians with self-esteem
and the ability to stand tall on the global stage.
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Mahathir, doesn’t remember him as be-

ing autocratic or dictarorial. *Dictarors
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remembers Maharhir as
“He pracn
cally never loses his temper, and he suffers
fools, maybe not gladly, bur he rolerates
them. He is an ~1|:|:|.1|m\-|'~' brlliant man.
Clever people are normally impatient but
I've seen him sit through the stupidest pre-
sentations and arguments with incredible
patience. He'’s probably the deverest man
this country has ever had.”
What accounts for Mahachirs bril-
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MNoordin. Maharhir is also exrremely will-

ing to think our of the box. “He loves ideas
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pacity for thinking innovarively yer at the
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In fact, he made so much noise by de-

crying unfair Western policies that it was
practically impossible for them to side-
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laysia on the map. Without his penchan
for publiciry, they wouldn't know us.”
Apart from being a magnet for the
press, Mahathir is pretry savvy when it
comes (o business and finance, and
wdling

7, which coined a

proved it by his har of the Asian

finandal crisis of 199
new phrase — Mahathironomics.
Mapsiah, commenting on the currency
controls he instituted in the wake of fi-
nancial raider George Soros’ attacks on
the Ringgit in the late 90s: “This was
one of the most trying rimes for him.
He had worked so hard to accumulate
reserves, and Soros pracrically wiped
them out. But he moved fast, pegged

the US Dollar at RM3.80, and stopped

the depletion of our reserves.”

He took a lot of flak for thar move,
which was perceived as regressing Malay-
sia back to the financial dark ages, and
tarred the country
among international financiers and inves-
tors. Vitriolic atracks and insults were the
order of the day from friend and foe alike,
bur his iconoclasric strategy was evenru-
ally vindicated; nonplussed by Malaysia's
stability in the midst of Sourheasr Asian
the IMF and the World Bank

grudgingly acknowledged his foresight in

turmoil,

placing his country’s interests above all else,
and foreign investors began reweighting
Malaysia in their portfolios in due course,

Such radical measures werent taken
blindly, but were the fruit of rigorous

mental analysis. “When he doesn't have
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Given this artirude, “there are very few
subjects he hasn't gone into in d-&p'.h.
Very often people don't succeed because
they havent penctrated

depth. He has the facility

and learning. He's very good
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for knowing
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bering and drawing out from his
memory bank,” says Noordin.
l le is also known to burn the midnight
I, and expects the same of his ministers.
An avid reader, he used to give his Cabi-
net ministers books thar he found useful,
urging them to read and upgrade their
krmmrc.y—. The thoughr thar springs to

mind is, with all his r:'al:lc::ni|‘li|flie.~'

Mapsiah attests to the fact that he read all

Cabinet papers and knew each subject in
deraill — where did he find the time?
Turning the dock seemed like a de-
ceprively simple move, but he gained an
extra hour, and so did the rest of Ma-
laysia. Napsiah regards this as onc of his
best strokes of genius. "It was a deci-
sion he thought long and hard abour
before putting it into play,” she says.
This drew criticism, as did many of his
other ininartves, but he steamrolled on

regardless and unapologetic.

“...he was behaving like a ‘politicpreneur’, he
managed Malaysia not so much to achieve net profit,
as to be profitable. Achieving net profit means
achieving net financial gain. Being profitable means
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terms of instant cash and social gain.”

Dato’ Dr. Nellie Tan-Wong, former finance chairman of the World YWCA (World
Young Women’s Christian Association, Geneva) and a member of the Board of
Trustees of Women's World Banking, New York
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It must have seemed to the world
at large that Maharhir did not care

what was said abour him bur this can

be attributed to his confidence in his

abilities and his strateries — which

carried the weight of research and
thought — and his conviction that
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