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Kaolin Malaysia Sdn Bhd is a company that produces and deals with raw minerals 

such as kaolin clay. Clay is widely used in cosmetics, paints, and ceramics. 

Besides clay, Kaolin Malaysia also has products such as mica powder, sericite, 

calcium carbonate, wollastonite, and talc, important components to make 

everyday products that consumers will use. 

 

The story of Kaolin Malaysia began in Tapah, where the factory was established 

as part of a joint venture with a Japanese company. Initially, the partnership 

focused solely on producing raw materials for the paper industry. When the 

Japanese partner decided to stop the collaboration due to changes in the paper 

industry’s requirements, the responsibility fell on the Malaysian team to find new 

markets and customers. 

 

The shift was not easy, but it marked a turning point for the company. Without 

the Japanese partner, Kaolin Malaysia had to forge its own path, moving beyond 

paper and diversifying into industries like paint, adhesives, rubber, ceramics, 

fertilisers, pharmaceuticals, and cosmetics. These sectors now rely on Kaolin's 



high-quality raw materials, which are used in everything from the paint on walls 

to the clay in cosmetics and to make rubber gloves. 

 

Expanding Reach: From Local to Global 

Under Managing Director Andrew Lee's leadership, Kaolin Malaysia began to 

expand its reach internationally. In the late 1990s, the company was primarily 

dependent on markets in Japan, Thailand, and Singapore. However, the vision for 

global expansion soon took shape. The company now has a presence across Asia, 

including in Japan, Korea, Taiwan, China, and ASEAN countries, as well as in 

Australia, New Zealand, South Asia, and the Middle East. 

Lee emphasises that the company’s success comes not only from producing 

quality products but also from innovation. "If you don’t have anything new, you 

will be stuck there," he said. This approach is a key driver behind Kaolin’s 

continuous growth, as the company adapts to the needs of its diverse markets by 

developing new products and improving existing ones. 

 

Innovation and Integrity: The Heart of Kaolin Malaysia 

Innovation is a core value at Kaolin Malaysia. Lee compares their efforts to the 

evolution of technology—drawing parallels between the shift from traditional 

cell phones to touchscreen smartphones and the rise of electric vehicles. Just as 

consumers were initially skeptical of new technologies, Kaolin Malaysia 

embraces innovation to continually improve their products and meet the 

demands of their customers. 



At the same time, integrity plays a vital role in the company’s operations. Lee 

stresses the importance of running a clean and ethical business, noting that 

companies driven by corruption rarely succeed. Kaolin Malaysia is committed to 

maintaining transparency and ethics in all its dealings, both internally and 

externally. 

 

Despite being a small and medium-sized enterprise (SME), Kaolin Malaysia has 

made significant contributions to its local community. The company engages in 

corporate social responsibility (CSR) activities through initiatives such as gifting 

underprivileged families during Hari Raya and other festive seasons. These 

efforts, though modest, are deeply meaningful to the people of Tapah and Bidor. 

 

Lee acknowledges the company’s pride in supporting larger multinational 

corporations (MNCs) like Nippon, Jotun, and Top Glove, providing essential raw 

materials that go into a wide range of products. While Kaolin’s offerings may not 

always be visible to the end consumer, Lee likens the company’s role to that of 

ice in a party—an essential, though often overlooked, part of the larger picture. 

 

This leadership and foresight has allowed Kaolin to earn the prestigious Golden 

Bull Awards in 2024, specifically the Outstanding Bull Award. 

 

 

 



Sustainability and Recycling 

Kaolin Malaysia has also made strides in sustainability. The company recycles 

water used in its manufacturing processes and minimises waste by reprocessing 

clay materials that would otherwise be discarded. Lee’s philosophy of 

repurposing extends beyond the factory to everyday items like old furniture. The 

company repairs and refurbishes broken palettes and sells clay waste to fertilizer 

companies, contributing to a circular economy. 

This approach reflects Kaolin Malaysia’s commitment to minimizing 

environmental impact and ensuring that the land from which the company 

extracts its materials is restored. Lee highlights the importance of replanting 

vegetation after mining activities, drawing attention to the significance of 

environmental stewardship in today’s industrial landscape. 

 

While Kaolin Malaysia has successfully navigated the challenges of its traditional 

industry, the company continues to adapt to the changing business environment. 

Lee emphasizes the importance of keeping up with technological developments, 

such as the use of digital tools for marketing and customer service. The company 

was an early adopter of internet banking and now uses online systems for 

customer orders, making it easier for clients to interact with Kaolin Malaysia 

from anywhere in the world. 

 

The shift to digital has made the world "smaller," and Lee acknowledges that 

staying connected and keeping pace with technological advancements is crucial 



for the company's continued success. 

 

As Kaolin Malaysia continues to grow and expand, Lee reflects on the importance 

of hard work and perseverance. "There are no shortcuts in life," he stated, 

emphasising that success comes from sustained effort and a willingness to adapt. 

While the kaolin industry may not be the most glamourous, it is essential to 

everyday life—its applications can be found in products ranging from tiles to 

cosmetics. 

 

In an ever-changing global market, Kaolin Malaysia’s ability to innovate, maintain 

integrity, and serve both local and international markets positions the company 

as a leader in its field. With a focus on sustainability, community engagement, 

and technological advancement, Kaolin Malaysia is poised for even greater 

success in the years to come. 
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