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In todays cars, with 
their increasing 
number of 
electronically 
controlled parts, all 
have some problems. 
Even major car 
companies have car 
recalls. The question 
is how we can rectify 
these problems. 

N g u i , M a h a l e e l ta lks about a host of issues 

r a n g i n g f r o m q u a l i t y - c o n t r o l t o n e w 

models , the export m a r k e t and even soccer. 

S o m e excerpts: 

Proton has come a long way since its 
founding in 1985. Where does it go 
from here? 

Proton's future w i l l c o m e f r o m its three 

different segments - L o t u s , M V A u g u s t a 

a n d the P r o t o n l i n e o f cars. W i t h L o t u s , w e 

are c o m i n g u p w i t h n e w m o d e l s w i t h i n two 

years, w h i l e w i t h M V A u g u s t a , w e have 

m a d e p r o g r e s s o n s m a l l e n g i n e s . F o r 

P r o t o n , w e have j u s t l a u n c h e d the P r o t o n 

Savvy. F o r n o w , we need a few m o d e l s to 

complete o u r f u l l range. W e h a v e t o w o r k 

o n o u r quality, w h i l e o u r v e n d o r s have t o 

w o r k even harder . 

W e a l s o n e e d t o d e v e l o p n e w a n d 

exist ing m a r k e t s i n the U n i t e d K i n g d o m , 

t h e M i d d l e E a s t , S o u t h e r n A f r i c a a n d 

A s e a n . A lo t w i l l also c o m e f r o m Proton 's 

i n v e s t m e n t i n C h i n a . W e are i n the f i n a l 

phases of a c q u i r i n g the l icences to start a 

m a n u f a c t u r i n g h u b there. 

With more than 20 years of making 
cars, why is quality still an issue? 

Y o u have to l o o k at q u a l i t y as a rat io. We 

s o l d over t w o m i l l i o n cars a n d h o w m a n y 

of these cars have p r o b l e m s ? Current ly , we 

have o n l y four to f ive defects per car, but 

w h e n this is rect i f ied (at the factory a n d 

after-sales service centres), there s h o u l d be 

n o defects a t a l l . W i t h the T U V standards, 

the n e w P r o t o n Savvy s h o u l d be defect-free. 

Is it a matter of perception then? 
I n today ' s cars , w i t h t h e i r i n c r e a s i n g 

n u m b e r o f e lectronical ly c o n t r o l l e d parts , 

a l l have s o m e p r o b l e m s . E v e n major car 

c o m p a n i e s have car recalls. T h e q u e s t i o n 

i s h o w w e c a n rectify these p r o b l e m s . I f w e 

c a n p r o v i d e c u s t o m e r satisfaction, w e c a n 

eradicate these negative perceptions. S o m e 

8 5 % o f o u r after-sales service customers 

are satisf ied. W e are not say ing that w e 

h a v e n o p r o b l e m s . Perhaps , w h e n w e were 

the o n l y n a t i o n a l car m a n u f a c t u r e r ( i n the 

1980s a n d e a r l y 1990s) , the c o n s u m e r s 

p a i d a p r i c e for Proton 's a c q u i s i t i o n of its 

technology a n d engineer ing capabi l i ty . 

What are the prospects for the 
Savvy? Why did it choose to use a 
Renault engine? 

I f y o u l o o k a t the P r o t o n Savvy, n o b o d y 

c o m p l a i n s about the des ign or styl ing. I t is 

a v e r y u n i q u e c a r . A s f o r t h e R e n a u l t 

engine , i t has b e e n (ful ly) tested. D o n ' t 

forget, R e n a u l t i s a m o n g the leaders o f 

F o r m u l a O n e . T h e p r e v i o u s R e n a u l t 1 . 8 

engine suffered from a few q u i r k s due to 

the M a l a y s i a n h u m i d i t y . B u t w e have m a d e 

a l l the m o d i f i c a t i o n s . 

When is Proton introducing new 
models such as the Satria-replacement 
model? Would these models use the 
present Proton Campro engines?-

O f course w e w o u l d l i k e t o l a u n c h these 

m o d e l s a s s o o n a s p o s s i b l e . A s f a r a s 

possible , w e w i l l use the C a m p r o engine 

f a m i l y , as i t per forms w e l l a n d gives g o o d 

mileage. 

Is Proton subsidising its vendors? 
P r o t o n i s not d irect ly s u b s i d i s i n g a n y o f 

its v e n d o r s . B u t w i t h m o r e t h a n 7 0 % o f 

P r o t o n parts m a d e b y vendors , a n y subs idy 

for P r o t o n c a n be c o n s i d e r e d a s u b s i d y for 

its v e n d o r s . 

Are you satisfied with the quality 
displayed by Proton's vendors? 

Y o u can never be satisfied. We have global 

standards b u t we w a n t m o r e t h a n that. 

What about exports? Are you eyeing 
new markets? 

E x p o r t s are i m p o r t a n t , b u t i s i t r i g h t for 

us to export at a l l cost at the expense of 

p r o f i t ? W h e n w e e n t e r e d t h e B r i t i s h 

m a r k e t ( i n 1989), w e h a d t o g a i n m a r k e t 

share by sel l ing at a loss. We d i d not u n d e r -

declare, b u t we s o l d at a loss. Yet , by the 

m i d - 1 9 9 0 s , t h e c o n d i t i o n s s u c h a s 

e m i s s i o n s t a n d a r d s i n t h e E u r o p e a n 

m a r k e t s were raised. W e c o u l d n o t sel l o u r 
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o l d e r m o d e l s . W e c o u l d o n l y compete w i t h 

o u r n e w m o d e l s s u c h a s the W a j a , G e n - 2 

a n d n o w Savvy. W e w i l l export the Savvy 

b y the year's e n d . Nonetheless , P r o t o n i s 

M a l a y s i a ' s l a r g e s t c a r e x p o r t e r . W e 

e x p o r t e d 17 ,000 cars i n 2 0 0 4 . 

How can Proton capitalise on Afta? 
W e are a lready e x p o r t i n g t o S ingapore , 

B r u n e i a n d Indones ia . W e have p lans t o 

export t o T h a i l a n d , b u t o n l y w h e n w e have 

a r a n g e o f n e w m o d e l s . H e r e , w h a t i s 

i m p o r t a n t for A f t a i s h o w i t c a n benef i t 

A s e a n - b a s e d c o m p a n i e s . T h e concept o f 

h a v i n g 4 0 % local content i s t o develop loca l 

capacit ies . B u t w h o w i l l ver i fy th is 4 0 % 

l o c a l content? Otherwise , i t w i l l b e n o n -

A s e a n part ies that w i l l benefit the most . 

Moving forward, how can Proton 
best gain from its strategic alliance 
with the Volkswagen Group? 

T h e w o r l d i s a s m a l l e r place. W h e t h e r i t 

i s an a l l iance or j o i n t venture , i t i s always 

better t o w o r k w i t h a partner . W e c a n b o t h 

t a p e a c h o t h e r ' s s t r e n g t h s . ( F o r n o w ) , 

P r o t o n needs power- t ra ins urgently . W e 

h a v e l e a r n t f r o m M i t s u b i s h i , C i t r o e n , 

R e n a u l t , L o t u s a n d M V A u g u s t a , a n d are 

n o w l e a r n i n g f r o m V o l k s w a g e n . Y e t , 

P r o t o n t o d a y i s in a better p o s i t i o n . We c a n 

offer w h a t V o l k s w a g e n needs i n M a l a y s i a . 

T h e y n e e d 2 4 - 3 6 m o n t h s t o s t a r t a n 

a s s e m b l y p l a n t i n M a l a y s i a . O u r al l iance 

w i l l a lso reduce the p r o d u c t i o n cost for 

P r o t o n m o d e l s . 

Looking back, the Japanese did not 
really teach us how to make an engine. 

I ' m not sure w h e t h e r they d i d not teach 

u s o r w e d i d not ask. T h e y h a d a stake i n 

P r o t o n , s o i t was i n the i r interest t o teach 

us . P r o b a b l y b o t h part ies d i d not t r y h a r d 

e n o u g h . 

The Norwich soccer team that you 
sponsored did well by being 
promoted to the English Premier 
League last season. 

Yes , that was an u n e x p e c t e d b o n u s for 

us. I w o u l d say o u r n a m e i n E n g l a n d i s n o w 

b e t t e r k n o w n . I n N o r w i c h f o r e x a m p l e , 

8 0 % t o 9 0 % o f the p o p u l a t i o n k n o w about 

P r o t o n . T h e p r i c e w e p a i d f o r t h e 

s p o n s o r s h i p i s cheap i f y o u c o m p a r e w i t h 

the p u b l i c i t y gained. mb 
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