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Under The Limelight 
Yet Again 
The question of GLCs, their role and financial performance 
have been thrust into the limelight. It's time they are 
held more accountable for their actions. 

R E C E N T L Y , several g o v e r n m e n t - l i n k e d c o m p a n i e s o r 

G L C s h a v e b e e n h i t t i n g the h e a d l i n e s . 

N a t i o n a l a i r c a r r i e r M a l a y s i a A i r l i n e s a n n o u n c e d a 

q u a r t e r l y net loss o f R M 2 8 0 . 7 m i l l i o n e n d e d J u n e 2 0 0 5 

a n d the r e s i g n a t i o n o f its m a n a g i n g d i r e c t o r ( M D ) D a t u k 

A h m a d F u a a d M o h d D a h a l a n . S i m i l a r l y , n a t i o n a l car 

m a n u f a c t u r e r P r o t o n H o l d i n g s B h d s u r p r i s e d t h e 

m a r k e t b y a n n o u n c i n g a f i r s t q u a r t e r p r e - t a x l o s s o f 

R M 4 . 3 m i l l i o n f o r t h e s a m e p e r i o d b u t d e c l a r e d a 

d i v i d e n d o f 1 0 % b a s e d o n i t s h e f t y u n a p p r o p r i a t e d 

p r o f i t . 

T h e m o s t r e c e n t e y e b r o w - r a i s i n g n e w s w a s w h e n 

T e l e k o m M a l a y s i a B h d s a i d i ts s u b s i d i a r y C e l c o m ( M ) 

B h d h a d b e e n o r d e r e d b y a n i n t e r n a t i o n a l a r b i t r a t i o n 

c o u r t t o p a y R M 7 4 0 m i l l i o n t o G e r m a n t e l c o g i a n t 

D e u t s c h T e l e k o m for b r e a c h i n g a n agreement . T h i s w i l l 

n o d o u b t severely affect b o t h C e l c o m ' s a n d T M ' s b o t t o m 

l i n e . 

N o d o u b t the q u e s t i o n o f G L C s , t h e i r role a n d f i n a n c i a l 

p e r f o r m a n c e h a v e a g a i n b e e n t h r u s t i n t o the l i m e l i g h t . 

M a n y q u e s t i o n s are b e i n g a s k e d a n d r i g h t l y so. 

M u c h had b e e n expected of G L C s as a w h o l e s ince the 

h i g h p r o f i l e changes a t the h e l m a n d t h e i n t r o d u c t i o n o f 

k e y p e r f o r m a n c e i n d i c e s o r K P I s f o r t h e m t o a t ta in . A 

t r a n s f o r m a t i o n m a n u a l has even b e e n l a u n c h e d o u t l i n i n g 

the k e y success factors. 

M o s t o f the h e a d h o n c h o s a p p o i n t e d w e r e also g iven 

l u c r a t i v e r e m u n e r a t i o n p a c k a g e s . T h e r e a s o n i s , y o u 

h a v e t o p a y w e l l t o attract g o o d p e o p l e . A f t e r a l l , a s the 

P r i m e M i n i s t e r was once q u o t e d a s s a y i n g , i f y o u p a y 

p e a n u t s , y o u get m o n k e y s . W h o w a n t s m o n k e y s t o r u n 

G L C s ? 

T h e i r c r e d e n t i a l s l o o k e d i m p r e s s i v e - o n p a p e r a t 

least. A s t h e m o n t h s passed, t h e i r p e r f o r m a n c e s were 

b e i n g g a u g e d closely. T h i s m a g a z i n e too , c a r r i e d a cover 

s t o r y a r t i c l e i n the M a y 16th issue, p r e s e n t i n g a one-

y e a r r e p o r t c a r d o n the p e r f o r m a n c e o f G L C s . 

W e h a d a t o u g h t i m e get t ing i n f o r m a t i o n . F o r one, 

m a n y o f t h e G L C s w e r e n o t a s t r a n s p a r e n t i n t h e i r 

r e p o r t i n g as p r i v a t e sector c o r p o r a t i o n s . T h e y also fa i led 

t o r e s p o n d t o o u r queries , i n c l u d i n g t h e biggest G L C o f 

t h e m a l l , K h a z a n a h N a s i o n a l B h d . 

N o t s u r p r i s i n g r e a l l y , g i v e n t h a t t r a n s p a r e n c y h a s 

n e v e r b e e n one o f the v i r t u e s o f G L C s anyway. P e r h a p s 

t h e y feel i t i s t h e i r r ight not t o d ivu lge i n f o r m a t i o n o r 

h a v e t h e i r o w n reasons for d o i n g so. 

O n a n o t h e r note, there has b e e n m u c h debate o n a 

r e p o r t t h a t a f o r e i g n e r c o u l d be a p p o i n t e d to rep lace 

A h m a d F u a a d a t M A S . S i m i l a r l y , there w a s a n ear l ier 

t a l k o f a fore igner r e p l a c i n g T e n g k u T a n S r i M a h a l e e l 

T e n g k u A r i f f a s c h i e f executive officer ( C E O ) o f P r o t o n . 

B o t h n e w s w e r e l a t e r d e n i e d b y t h e i r r e s p e c t i v e 

m a n a g e m e n t s . F o r the r e c o r d , M A S recent ly a n n o u n c e d 

t h e a p p o i n t m e n t o f I d r i s J a l a a s M D a n d C E O effective 

D e c 1. 

A t the e n d o f the day, i t b o i l s d o w n t o a b a s i c q u e s t i o n . 

W h o i s best s u i t e d for the j o b ? 

W h a t i f a l l the best M a l a y s i a n s are a l r e a d y h o l d i n g 

k e y p o s i t i o n s i n o t h e r c o r p o r a t i o n s o r G L C s ? W h a t i f 

t h e d e c i s i o n to r e c r u i t a fore igner is ac tua l ly l i n k e d to 

a t t r a c t i n g a f o r e i g n p a r t y t o b u y a s i g n i f i c a n t o r 

s u b s t a n t i a l stake i n the G L C c o n c e r n e d ? 

M o r e i m p o r t a n t l y , i f p r e f e r e n c e i s g i v e n t o a 

B u m i p u t e r a o r a l o c a l , c a n h e b e d e p e n d e d o n t o l e a d 

the c o m p a n y to greater heights? T h i s i s m o r e so after 

the n e w s t a n d a r d s set f o r G L C s a n d the i n t r o d u c t i o n o f 

K P I s t o m e a s u r e t h e i r p e r f o r m a n c e . 

I f w e l o o k b a c k a t the p h i l o s o p h y b e h i n d the sett ing 

u p o f G L C s , i t i s n o t s o m u c h a b o u t m a k i n g m o n e y b u t 

r a t h e r a b o u t f u l f i l l i n g a soc ia l r e s p o n s i b i l i t y too. 

So , i n t h a t context , i s i t jus t i f iab le for t h e i r m a n a g e r s 

t o c o m m a n d s u c h h i g h salaries, s o m e t i m e s a l m o s t a s 

m u c h o r e v e n h i g h e r t h a n t h e i r c o u n t e r p a r t s i n t h e 

p r i v a t e sector? 

I f t h e K P I s are n o t m e t , there i s a lways the excuse 

that a G L C has t o f u l f i l i ts soc ia l r e s p o n s i b i l i t y . O n the 

o t h e r h a n d , t h e r e are m o n o p o l i s t i c G L C s t h a t are able 

t o p e r f o r m w e l l j u s t because there i s n o c o m p e t i t i o n . 

P e r h a p s a better w a y w o u l d b e for G L C s t o offer t h e i r 

C E O s a n i n c e n t i v e - b a s e d r e m u n e r a t i o n l i n k e d t o 

p e r f o r m a n c e . I f y o u d o n o t p e r f o r m , y o u get n o t h i n g 

a n d are b o o t e d out. 

G L C s are f u n d e d b y t a x p a y e r s ' m o n e y - e v e n t h e 

l i s t e d ones - as the u l t i m a t e c o n t r o l l i n g s h a r e h o l d e r is 

s t i l l the g o v e r n m e n t . 

T h a t m e a n s there has t o b e s o m e a c c o u n t a b i l i t y . m b 
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