Grooming a new breed of envoy

A

IT was arguably one of the best for-

- Prime Minister Datuk Seri Abdullah
Ahmad Badawi used the occasion of
the envoys” conference last week to
speak to Malaysians and the world
* about the precepts. in - which
-Malaysian foreign policy is rooted.
The speech summed up his reflec-
tions on foreign policy, diplomacy
and international relations in the last

. 50 years and his thoughts as we pre--

" pare ourselves for the next half-a-
century. It gave a fresh perspective
and insight on issues affecting all
Malaysians.

The message to Malaysmns diplo- '
mats and other stakeholders alike, .
was that Malaysia is a nation that is -

strong (19th most-globalised out of
62 countries in A.T. Kearney’s Glob-
alisation Index 2006) and also one
- that is distinctive because it is toler-
ant, diverse and confident. Malay-

sia’s ‘interest in the world is com- -

pelling and enduring.

The overarching theme was the in-
timate and essential link that exists
‘between domestic priorities and for-
eign policy. It was all-about jobs and
economic growth, as well as a sense
of our goals and purposes-in the in-
ternational context.

The prime minister made it clear

that no country, big or small, could

afford to insulate itself from the rest .

of the world and developments from
- which we cannot walk away.

He began by reminding Malaysians
of the need to adjust to new global re-
alities and compete yet co-operate in
the world.

And to meet the growing compeh—

tiveness everywhere Malaysianeeds -

to develop its human capital.

While "our total trade has sur-
passed RM1 trillion, Malaysia_ has
fallen behind as other trading nations
have been more quick to adapt to
new factors in the global economy,

- characterised’ by “knowledge cre- -
ativity and innovation™ as the main .

requirements- for wealth - creation.
The traditional” factors : of . “land,

labour and capital” are passe in a- -

changed global economy. -

- Aslong as it is held back by a 1ess)

.adaptable eéconomy and weak hu-
_ man capital, Malaysia cannot be as
effective as it should be in world af-
fairs or in its domestic activities. A

" strong economy and quality human -
capital will build respect. Only then

will Malaysia be listened to.
In an inter-dependent age and in a
world in transition, countries need

each other and must work together.
The prime minister lamented the
current crisis, bordering ona new in- -

ternational anarchy, in mternatlona.l

He stressed that multllaterahsm
remained central to the prometion of
Malaysm.n interests on: the one hand

eign policy spéeches in a long time.

ane Minister Datuk Serl Abdullah Ahmad BadaWI at the Heads of Mission Conference Tlme for. root-and branch

reform of the dlplomauc service.

and global peace and security on the

«other. The speech made a strong case

for ‘multilateralism based on and

-through the  United . Nations. . This

world body needs to be strengthened,
not abandoned or ignored as irrele-
vantor inconvenient.

A stronger and more effective UN is
necessary and needed more than ev-
er before. No country, however pow-

" erful, in this day and age; should be
able to lmpose its preferred solu--

tions...

The pnnc1plemf international law

and the charter of the UN, universal
in their application, should be the on-

ly option for global peace and seciiri-~

ty, which have to be collectlve and co-
operatlve

The prime minister attrlbuted the

_ current crises in international affairs
~to aflawed policy of “go it alone” funi-

Tateralism) or a return to the law of
“the jungle, that is, not operating un-

«der the aegis of’ the UN and the ruleof -

mternahonal law.. .
Malaysia is committed to mu]ulat-
era.hsm And because the UNiss0 im-

“portant, Malaysia will work in con-

cert with other nations to make the

. world body effective.

A terrible wrong continues to be

perpstuated in Palestine: 'I‘helssue is:

as old as the UN itself. As if
not enough, the same powe ‘
ioday - invaded “and occupled

, Afghamstan and Iraq Even Tébanon
is not spared. It is a blatant and fla-.

grant assault on-global peace and se-

curity and on the mahenable rlghts of

_peoples.

The brutalrty inflicted on these
countries and their peoples is nothing

‘more than contempt for world public
-opinion, international law and corn-
-mondecency: -

“The systematic. dJsmanthng and
destruction of entire Muslim coun-

“tries and human rlghts abuses con-
.tinue at a pace and on a scale with
few precedents. All these and much

more, in turn, are fuelling a schism
between the West and Islam— an ob-

~ jective of the neo-conservatives

working hand-m—glove w1th the
Zionists. -

In the last 50 years there has been
no equivocation or shift in position
when it comes to principles. Malaysia

will, therefore, not retreat from its

principles and promises.

Be thatas it may, a specific yet sub- -

tle message was directed at Wisma

Putra and- our ‘diplomats: No more ™

business as usual. They have to do
more and do better. The status quo
will not work.

This requires root-and- branch re-

- forms of the diplomatic service. Wis- .

ma Putra needs torebuild a new gen-

eration of diplomats, as it is clearly.
-evident that our envoys in some mis-
'sions ‘gverseas, mcludmg key ones, -

- are’ not performing.
Inother words, Wisma Puira toda

suﬂ'ers ﬁ'om a paumty of talent and )

expertise. -The hureaucramc -speak -

for this sad situation is.that ‘we al-
ready are scraping the bottom of the
barrelof. competence. :

There is ‘also a clear Imsunder- .

standing. “of the requirements for
djplomaﬁc service. The common per-
ception is that this service is inter-
changeable with. the domestic civil
service. Thisis a serious fallacy. . -
Diplomatic service is a lifetime vo-
cation for a select group imbued with

the natural inclination for network-

ing, love of knowledge and passmn
for the job. -
More importantly, in most. coun-

tries, including Turkey, Pakistan and _

Egypt, to name a few, only the best,
brightest and most talented are care-
fully chosen through competltwe ex-
aminations for the service. -
Indeed, our pioneers were selected
through this route and then sent for
intensive training abroad. In addi-

‘tion, they operated in a culiure that

challenged them to be resourceful,

‘open-minded, engaging and mte]lec-
tually stimulating. - :

Their - .career - progression was

: scrupulously - monitored and. only

those who™ matchied " expectations

were sent abroad to represent the

country.

Given ‘the foregomg, : recrultmg o
new foreign service officers on a fast-
- track basis through “walk-in” inter-
. viewsisa sure routeto dlsaster Have
- we forgotten the isi penuh exercise of

~ ‘Walk-in’ fast-
“track recruitment
exercises smack
‘of choosing
“waiters and.
waitresses or

~ sailors for the
‘merchant navy to
masquerade as
diplomats. The
foreign service
and diplomacy
cannot be about

- just serving

customers, or

. 'seeing the
world'. The
‘service isvery
“demanding
indeed.

the late 1970s and early 1980s, when

 the government recruited civil ser-
vants-en masse? Today, we are pay-

ing the price.
1t is, therefore, not a question of

" quantity to fill ]ObS but of quality: of
people with the “temperament and -

skills”, who will eventually represent
the country Wlth mtegrlty and com-
petence.

- “Walk-in” - fast-track recruitment

" exercises smack of choosing waiters

and waitresses or sailors for the mer-
chant navy to masquerade as diplo-

. mats. The foreign service and diplo-
_macy cannot’ be about just serving

customers, or-. “seeing .the world”.
The service is very demandmg in-
deed. -

Asthe prime Immster stressed, our -

current envoys and diplomats needto

“draw msplratlon from their prede-
cessors™ and “acquire sophisticated -

dlplomahc skills and develop high ex-
pertise”. .

This must in¢lude solid z apprennce-
ship, and mastery of English and oth-
er regional languages.

It is nowup to Wisma Putra to take

- on "Abdullah’s -directive and chal-
lenge to serve the national mterest :

or shde mto 1rrelevance ’
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