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KUALA LUMPUR Govern-’

ment servants are duty-bound
to provide explanations to the

public on queries forwarded

to them.
+. Chief Secretary to the Gov-
ernment Tan Sri-Mohd Sidek

Hassan said civil “servants -

-should -also ‘justify the. ‘deci-

sions made to ensure that peo-

. ple were satisfied.

“It is your respohslblhty to
explain why a certain action
" had to be taken. Youmust also
be able tojustify as well as de-
fend your decision on why you
- did not-act on a matter,” he
said in a circular (dated March
9) .sent- to ministry secre-
taries-general, federal de-

_ partment heads and chief ex-'

ecutive officers of - statutory
hodies.

Sidek said the new prov1-k :

sions ‘of “Guidelines to En-
hance ‘the Management and

Administration -of the Publlc,

Sector” were aimed .at im-

~ ~proving  the ‘public dehveryr

system

“These are unportant as we:

. wantthe public to be confident
that the government is able to
dérhent.all the policies an-

nopnee :@s;&‘we]l as enhance
- acc hility.” -

He said depa.rtment heads

~should ensure that their sub-"
ordinates understood this and .

‘abided by it diligently.
Department heads, he said,

should show ‘good leadershlp .

‘qualities -and be committed in
enhancing the pubhc dehvery
system. - -

L “An effectlve leader has vi-
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 sion; integrity, strategic think-
" ing-and a productive working
. relationship. He should inform
.. his subordinates on the stan-

dards he wished to achieve.”.

-~ Sidek said every agency
should * have - an effective
two-way - - -commiunication

channel to eriable the public to
“give their feedback and rate

their performance. - «

. Hesaid évery agency should,

" among others, document:
“» the powers and roles of
secretaries-general,

depart-

ment heads, executive ‘ofﬁ-
cers, and board and -commit-
tee members of statutory bod-
ies;

the administrative committees

‘such . as ‘the Proeurement
Board, Account and Finance - -

Management Committee, Hu-
man Resources Development
Panel, and the Integrity Man-
agement Committee; =~

» the strategic operational

plans to meet the ob]ectlves of

the agency, :

ethe ebjectlves and roles of:

"» the internal audits; where

“ the management is responsi-
ble for taking measures to ad-
- dress problems; and -

¢ detect and prevent fraud

as well as attempts to defraud g

the agency.

.~ Sidek said the new directive -
was important as it would en~

sure that all levels of the gov-

© ernment — from the minister
to the management staff —:.
‘carried out their duties re-
sponsibly and were account- .
able for their actions.

C“Ttis also a process to deter-
mine how an ageney was man-
aged and the responsibilities in

carrying out:its functions,” he
'said; adding that civil servants

shiould also. be, cautious when
spending pubhc funds, -

“The new directive will com-
plement the instructions given

under the Prime Minister’s Or--
der 1998 as well as the Nation- -
al Integration Plan - 2004, .

which spe]]g out measures-to

combat graft atall levels of the {

government
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