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Foreword

The Scenario Planning: Integrity projectis part of the Malaysian Institute of Integrity’s strategic
approach to understand the future of Malaysia given the key concerns with regard to societal
values and the uncertainties in the current as well as the future socio-economic and political
landscape of Malaysia that could have an impact as we forge into the future.

The main objective of the project is intended to stretch our thinking and imagination about
the future, which may turn out in more than one possible way that we know — or generally,
the “business as usual” way. It provides a well-tested management methodology for strategic
thinkers to think of the unthinkable, so that we are better prepared to handle and manage
elements of surprises and uncertainties.

Scenario stories help to encourage us to improve the quality of strategic conversation in order
to create a common language and understanding about the future.

The underlying premise of scenario planning techniques is that if the future is uncertain, then
there are in fact, multiple equally plausible futures, which are known as scenarios. However,
not everything in the future is uncertain; there are always elements of the future which
are quite predictable because of the consequences of underlying causal structure such as
temporal order of events and related behaviour or co-variance between variables.

The gist of scenario planning is to reduce uncertainty by uncovering the underlying
structure which gives rise to predetermined elements in the outside world and provides an
understanding of what is fundamentally unpredictable. The goal of scenario planning then
is not to predict the future, but to enable us to stretch our thinking and challenge our mental
models in order to examine trends and discontinuities.

Scenarios enable us to anticipate a range of possible alternative futures and to explore the
implications of these futures, ultimately, through strategic conversations, help us to develop
plans to cope with them. Having done this, we hope to be well-equipped to proactively
modify our strategic direction as actual events unfold.

The scenarios are crafted to enable us to understand the different plausible futures so that
we can identify the key concerns and potential risks to enable us to formulate more robust
strategies and policies that will help us to better manage risks and be more prepared to react
to change,
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By promoting a scenario-thinking culture, cross-functional or multi-disciplinary teams can
work together to frame better quality decisions, policies or strategies. The foregoing scenarios
as per documented herein are presented to serve as guiding sign posts for each Malaysians
to reflect and reason out its respective plausibility. The project was initiated and completed
in 2013 to project worst-case/best-case scenarios onto a 7-year time horizon of 2014/2020.
To publish it now is apt.

May God help guiding us to find our true path to reach the common destiny of good
governance and integrity in this new Malaysia. May our leaders listen to our voice of
conscience and be accountable to the rakyat of Malaysia that gave them the sacred trust of
hope to lead us home. Integrity finally, in its proper definition, is ‘being true and honest to
your own self’as my Teacher says.

Mohd Nizam Mohd Ali, Ph.D*
Scenario Planning: Integrity Project Team Leader
Kuala Lumpur: 9 June 2018

*Nizam Ali is the Senior Director of the Malaysian Institute of Integrity since its establishment
in 2004 who provides institutional consultancy to stakeholders in areas of governance and
integrity system. He is contactable via email nizam@integriti.my or mobile +60193552061.
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Developing the Scenario agenda and the scenario horizon

At the start of the scenario development project, a facilitated discussion was held to establish
the scenario agenda. The following are the key concerns of the team members about the
future of societal values of Malaysia.

1. Erosion of values as society is driven by greed and materialism and little recognition for

noble values - is it due to liberalism and Westernisation?

System of cultivating a culture of dependency

Women play bigger role at work and in business — the emergence of the “Superwoman”

Apathy and rampant “tidak apa” attitude

Lack of caring attitude or volunteerism and mindfulness culture - Selfish interest first

People lack a sense of direction on where the country is heading - doubtful of Vision 2020

(Yawning gap between vision & reality)

7. Benchmark standards are low ranking

8. Declining productivity - take medical certificates

9. lack of knowledge-seeking culture

10. Best in class ~ Goals are questionable- Mediocrity is acceptable?

11. Compliance, integrity and governance becoming a major concern — poor trust or distrust
in the system

12. Gossips sells vs. facts - role of social media

13. Quality of life - deteriorating due to high crime

SRR

The Scenario Horizon

The team discussed and agreed that the scenario project will look into a seven year scenario
horizon from 2013 to 2020. The scenario horizon is established as a guide for team members
to look into the future, up to end of year 2020. However, scenarios are stories about the future.
Hence, the timing of the uncertainty or a scenario event is not as important as the range of
uncertainties that the team is able to flag out during the scenario development process. What
is stressed as more important is for the team to flag out the emergent novel realities, or in
scenario planning terminology, the “AHA" factors - WWDKWDK (what we don't know we don't
know).

Scenario planning allows team members to think of the unthinkable, things that they are
unable to raise and discuss comfortably in a typical work environment. By creating stories
of the future, the team members have the liberty and creativity to think out of the box and
extrapolate them in events that take the form of scenario logics, each with causal effects and
linkages that weave nicely into a complete scenario story.
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Generation of ideas by the team lead to various idea clusters

«  Leadership

»  Relativity

+ Crime

+  Mentality -
+ Respect

- Societal Values

- Family values

»  Public Service

+  Transparency and Governance
. | Public Policy and education

+  Politics

+  Media, ICT, Technology -

+  Beliefs

- Quality of life

+  Global Issues

+  Economics
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

EROSION OF FAMILY VALUES

" High Divorce rate |
~ Breakdown of family

5 Childrén are negle@ted

Lack/poor enforcement of law and public policy
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

SOCIETAL VALUES

Get rich quick schemes
Geneva Schemes Theft and rising crime
Rising corruption Dual Career families

Declining productivity Moonlighting
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

Leadership

Focus on own legacy
vs national interest

- Personal agenda

R ~ - Poor role model
Self interest g e e WIS

People lack sense of direction
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

Mentality

Irresponsibility

Social system and Blame culture
Education not focus . el
on teaching responsibility Incoriveniences ¢

= leading to poorer

Couldn't careless attitude quality of life

Poor accountability Anger
Not answerable
Stress

“Tai-chi” and finger pointing
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

Transparency and Governance

lndwuduahsm

* of translation of

rules/ policies Lack independence
Selective/ poor i of judiciary
enforcement and execution 7

Poor planning
Increase cost of

Bole of r;udlaary/ judges’
doing business ack °f cuage/ trust

orruption &,
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A deep dive into some of the clusters to converge the team’s
understanding reveals the systemic connectivity of events

Foreign guards
Lack of trust/confidence

Lower investment by
businesses

Higher unemployment
Rising organised crime
Talent drain

Gated communities




The Scenario Development process

Based on the key concern clusters, the team took a vote on the two most important drivers
that can affect the integrity model of the nation’s future.

ey Dimensio
1 Leadership 18 2
2 Societal Values 5 3
3 Family 4 4
4 Mentality 3 5
5 Crime 0
6 Transparency & Governance/ 20 1

Public policy & Public service

Crime is deemed to be the end result of all other drivers
The team felt that transparency, governance, public policy and public services are somewhat
underlined by common features
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Scenario impact/predictability matrix

However, when the scenario impact/predictability matrix is applied, leadership and societal
values appears to be the key drivers that have the most impact and are less predictable.
The team felt that mentality and family values also constituted societal values. Leadership
influences transparency, governance, policies and public service delivery. The team
concluded that societal values and leadership quality and behaviours could be the critical
uncertainties that can impact the country’s future integrity values and model

Less Impact
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The two key drivers - societal values and leadership behaviour - were selected to form the
key dimensions of the Scenario Matrix. The team felt that four scenarios are possible.

" Conscience-driven, civic -
LEONSCIOUSNESS i

» Leaders are
sluggish and
passive

»  Society is civil /

. Goernment
or Leaders are
responsive

«  Society is civil/

NZ Japan
Conscientious N Indi conscientious
«  Quality of Life orway naia
Leadership

...................... 9060000 COPIOIOOOISTOOOIOPOIPRPOEOCOOBNOTS Passive

SanjpA |p3a1os

« Government is USA Syria
responsive UK Afghanistan « Leadersand

» Society do not France society do not
care/apathy care

’.!....................*.................................

Apathy & not participative
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All four scenario quadrants are worth exploring.

: s

In scenario 1, the team felt that a scenario where the government is responsive to
the starting conditions and a society that is civiccminded and conscientious can
plausibly lead the country to a truly successful state like the economic models of
Norway and New Zealand.

In scenario 2, the team thinks that even if the government s passive and unresponsive
to current situations, but if society is civic conscious and conscientious, a future state
where society drives change amidst an unresponsive government is still possible

In scenario 3, the team is of the view that a scenario where both government and
society are unresponsive and passive in addressing current situations can potentially
-lead the country into a chaotic and worsening future.

In scenario 4, the team felt that a future in which the government will be awakened
to the current negative situation in the country and take some positive measures to
address them is also plausible. In this scenario, even if society is apathetic about the
negativity, it is plausible that change will happen and some measure of progress can
be achieved.
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