Reglstratmn Form
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Please fill in the l"nrm hebw and fa;rc it tn us at
03-88389 1166 to reserve your seat.

Mame

Address

Drganisation :

Tel.

Fax

E-mail

Workzshop fee: EM 800.00 per person (The
registration fee includes all course maierials,
refreshments, giftz and certificate.
Accommodation and transport are excluded)

| enciose o chegque made

payobie o "Perdang
Leadership Foundaticn™

Piegse send me an invoice

Enquiries may be directed to :

‘| Hidayati Haron - +803-8885 8058
hidayahi@perdana.org.-my

B Suriyana Mohd Moor - +803-8885 8066
suriyanaiflperdana.org-my

W Abdul Halim Ismail - +603-8885 8054
halim{@perdana.ong.my

‘& Adnan Haris - +803-8885 8040
adnani@perdana.org.my

‘W Fax : +503-8820 1168

* Perdana Leadership Foundation was set up in

2003 with the aim of preserving, developing
and disseminating materials by and on
Malaysia's past Prime Ministers. Believing that
past leadership can yield valuable insights for
future development, the Foundation's objective
is o increase awareness and appreciation of
Malaysia's rich intellectual heritage. To this

WORKSHOP ON LEADERSHIP
FOR LIBRARY

end, Perdana Library is building up its &

collection of books, news clippings, speeches,
policy papers, biographies, video footage and
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resource centre on Malaysia's history of 111
nation-building. Tun Dr. Mahathir Mohamad is EHFISIUHIHQ', Eﬂﬂﬂuragjﬂg_,

the Foundation’s Honorary President. : -
Empowering, Enabling”
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15th-17th DECEMBER 2008
PERDANA LEADERSHIP FOUNDATION,
PUTRAJAYA
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FERDWMA L EADE REHIF FOUADATION

Perdana Leadership Foundation,
Mo. 1, Jalan PBH, Precinct 8,
62250 Putrajaya, Wilayah Persakutuan.
Tel.: 03-B885 8900 Fax: 03-8889 11685
www.perdana.org.my




Introduction
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inmaslrrg Librarians' Capacity To Lead And
Manage

Leadership of kbraries has never been more challenging.
Demands for new services frequently outsinp the resources
- money, tme, and people - that are available.
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Libranians have to look for more effectve ways to make their
voices heard as priories are set arganisation-wide. And the
constant expectation that they will provide arficuiate,
effecive leadership too often creates siresses in both their
personal and professional lves.

In response 1o these challenges, the Perdana Leadership
Foundation is organising the Leadership for Library and
Information Professionals workshop o increase Libranans'
capacity fo lead and to manage.

Wnrkshup Scope
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What are the characteristics of effective leadership in
Libraries?

. How can Libraries build an effective, cohesive

]

leadership feam?

. How can Libranes arbiculate a clear sensa of where
the organization should be headed?

. What are appropriate uses of a leader's time?

Transformational learning

. The workplace as a setting for personal and
professional growth.

. What condifions can promote the possibaity of real
growth and development for Librarians and their
colleagues?
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. The roles and responsibilities of library
leaders in pianning initiatives.

. What are effective approaches to planning?

' What factors should influence the allocation
of financial resources?

' How can Libraries monitor perfformance with
regard fo larger sirategic goals?

Organizational Strategy and Change

. Leam new insights about how to accomplish
Libraries’ mission in & changing environment.

' How do Libraries align operations and
respurces, especially staff, to achieve
desired results?

. How can Libraries become more effective

agents of change?

Facilitators
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. Dr. Nik Abdullah Hj Awang PhD

Dr Mik in all of his professional life, has been
helping groups learn in his capacity as a corporate
trainer, facilitator and internal consuitant. He
Joined PETROMAS in 1982 and started his career
as a frainer. In 1828 joined Corporate Development
Linit &5 an intemnal consuliant where he worked with
managem:ant groups facilitating the development of
organization design and development. He helps
business units and teams improve their
arganizations to achieve organizational excellence
and "'next level" results.

L Azrahar Mohd Noor

Chief librarian of Perdana Leadership Foundation
and Head of Petroleum Resource Centre,
PETROMAS.

L] Guest Speaker :
Datin Paduka Sharifah Mazlina

Accnmmndatpnn
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The organiser has idenfified hutelis th{:h are located

near the workshop venue. Pleaze make your own
resenations with the hotel of your choice.

RUMAH PUSPANITA
BANGUNAN PUSPANITAPURI
Lot PT 2280-2283

Persiaran Seri Perdana
Precinct 10, 65520 Putrajaya
Malaysia

Tel.; +603-5945 BEE3

Fax: +603-8949 8999

CYBERVIEW LODGE RESORT & SPA
Perziaran Multimedia

63000 Cyberjaya

Selangor, Malaysia

Tel.: +603-8312 7000

Fax: +603-8312 7001

E-mail: hofline@cyberview-lodge. com.my
Web: www cyberview-lodge.com

HOTEL EQUATORIAL
BANGI-PUTRAJAYA

Off Persiaran Bandar

43650 Bandar Baru Bangi
Selangor, Malaysia

Tel: +603-8210 2222 J 8925 1111
Fax: +603-8210 2888

E-mail: infoi@bng.equatorial.com
Web: www equatorial.comfbng

PUTRAJAYA SHANGRI-LA

Taman Pufra Perdana

Pre=int 1

62000 Wilayah Persekutuan Putrajaya, Malaysia
Tel.: +603-858T 88838

Fax: +EJI]3-EEET Cautaked
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