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LADIES AND GENTLEMEN

1. THANK YOU FOR TAKING TIME OUT OF YOUR BUSY SCHEDULES TO ATTEND THIS
G.L.C. TRANSFORMATION EVENT. YOU ARE THE CREAM OF CORPORATE MALAYSIA,
MANAGING AND ADMINISTERING SOME OF THE COUNTRY’S MOST STRATEGICALLY
IMPORTANT COMPANIES. GOVERNMENT-LINKED COMPANIES OR G.L.C.’S MAKE UP
ABOUT 36 PERCENT OF THE MARKET CAPITALISATION OF BURSA MALAYSIA,
ACCOUNT FOR AROUND 5 PERCENT OF OUR NATIONAL OUTPUT, AND EMPLOY SOME
400,000 PEOPLE. YOUR POSITIONS ARE THEREFORE A GRAVE HONOUR FOR YOU,
AND COME WITH EVEN GRAVER RESPONSIBILITY. BUT MORE THAN THAT, THE
PERFORMANCE OF YOUR COMPANIES GREATLY IMPACT THE PRODUCTIVITY AND
WELLBEING OF ALMOST ALL COMPANIES, AND ALMOST ALL MALAYSIANS, ACROSS
THE COUNTRY.

2. | HAVE RECENTLY SPOKEN ABOUT THE “GROWING PAINS” THE COUNTRY IS
FACING, IN A SPEECH TO THE HARVARD CLUB OF MALAYSIA. WHILE I DO NOT
INTEND TO REPEAT THE ENTIRE SPEECH, LET ME RE-ITERATE SOME OF THE POINTS
I MADE THEN. MALAYSIA IS A RELATIVELY SMALL COUNTRY WITH A POPULATION
OF ABOUT 25 MILLION. BEING A SMALL MARKET, WE HAVE QUITE MODEST
RESOURCES. WE HAVE DONE WELL TO TRANSFORM A COUNTRY THAT SEEMED
DESTINED TO BE A FAILED STATE WHEN IT GAINED INDEPENDENCE, INTO A
THRIVING, MODERN ECONOMY, CURRENTLY AT THE FOREFRONT OF THE
DEVELOPING WORLD. THROUGH HARD WORK, TOLERANCE AND COMPROMISE, WE
HAVE TURNED OUR DIVERSE POPULATION INTO A UNITED NATION, EQUIPPED
WITH ALL THE ADVANTAGES OF DIVERSITY, CULTURAL SKILLS AND
UNDERSTANDING.



3. WE OWE MUCH OF OUR PROGRESS TO THE WISDOM OF OUR PAST LEADERS. WE
NOW SEE BEFORE US THE CONSIDERABLE CHALLENGES OF THE FUTURE, IN
PARTICULAR THE ACCOMPLISHMENT OF VISION 2020, AS LAID OUT BY YANG AMAT
BERBAHAGIA TUN DR. MAHATHIR MOHAMAD ABOUT 15 YEARS AGO. WE HAVE A
MERE 15 YEARS TO GO, AS WE EMBARK UPON THE SECOND PHASE OF THE
JOURNEY TO 2020. WE MUST NOW LAY THE FOUNDATIONS TO MAKE THE SHIFT TO
BECOME A DEVELOPED NATION, A PROCESS THAT INVOLVES A COMPREHENSIVE
AND ALMOST SYSTEM-WIDE CHANGE TO THE WAY WE DO THINGS IN THE
COUNTRY. MOST IMPORTANTLY, IT INVOLVES NURTURING A POSITIVE SET OF
VALUES, MENTALITY AND CULTURES IN MALAYSIA, AS WELL AS DISCARDING OLD
HABITS AND “ADDICTIONS” THAT MAY STAND IN THE WAY OF PROGRESS.

4. | HAVE SAID THIS BEFORE, BUT PERHAPS IT BEARS REPEATING TODAY.
ACHIEVING VISION 2020 WILL BE THE GREATEST CHALLENGE AHEAD. IT WILL BE
THE NUMBER ONE CHALLENGE OF THE CURRENT GENERATION, OF THE NEXT
GENERATION AND PERHAPS EVEN BEYOND. | HAVE SPOKEN ABOUT THE JOURNEY
OF BECOMING A DEVELOPED NATION NOT AS A MERE WALK OR RUN ON A FLAT
AND SMOOTH FIELD, NOT JUST AS A DESTINATION FAR AWAY IN THE DISTANCE,
BUT RATHER AS A TREACHEROUS CLIMB UP STEEP AND DANGEROUS MOUNTAINS,
WITH GRAVE OBSTACLES AND PRECARIOUS HURDLES ALONG THE WAY.

5. REALISING VISION 2020 WILL REQUIRE US TO PUSH OURSELVES IN WAYS WE
NEVER IMAGINED. WE WILL NEED TO DIG DEEP INTO OUR RESERVES. WE WILL
NEED STRENGTH OF THE MIND, BODY AND SPIRIT. WE WILL NEED WISDOM,
COURAGE AND TENACITY. WE WILL NEED TO HAVE THE CLEAREST OF VISION AND
BE FOCUSSED ON ACHIEVING THE GOALS AND ON CLIMBING THE SUMMIT TO
SUCCESS. WE WILL NEED TO EXTRACT MAXIMUM VALUE, AND ACHIEVE MAXIMUM
PERFORMANCE, IN ALL THAT WE DO. THAT IS WHY | HAVE ALWAYS SPOKEN ABOUT
THE NEED TO ACHIEVE EXCELLENCE, GLORY AND DISTINCTION. THAT IS WHY I
HAVE SPOKEN ON THE NEED TO BUILD FIRST-CLASS MENTALITY IN THE COUNTRY,
TO OPTIMISE THE USE OF THE FIRST-CLASS INFRASTRUCTURE PRESENT IN MANY
PARTS OF MALAYSIA. THAT IS WHY | HAVE SPOKEN ABOUT FORGING A NATIONAL
PERFORMANCE CULTURE IN THE COUNTRY. THAT IS WHY | HAVE ALWAYS
DISCUSSED HUMAN CAPITAL DEVELOPMENT, BECAUSE PEOPLE ARE THE BASIC
BUILDING BLOCKS OF ALL THAT WE DO.

6. MANY PEOPLE UNDERESTIMATE THE CHALLENGE AHEAD. | DON'T SEE A GREAT
SENSE OF URGENCY IN THE MANY THINGS THAT WE DO. NOR DO | SEE MUCH
AWARENESS ABOUT THE COMPLEXITY AND MAGNITUDE OF THE DIFFICULTIES THAT
WE FACE. GLOBALISATION AND LIBERALISATION DRAW US CLOSER TO EVEN MORE
INTENSE COMPETITION FROM OTHER NATIONS ACROSS THE GLOBE. THE
INTERNATIONAL FLOW OF FUNDS, GOODS AND SERVICES MEANS THAT WE MUST
NOW FACE OFF AGAINST REGIONAL ECONOMIES MUCH LARGER THAN OURS. THE
IMPERATIVE FOR US — INDEED, FOR MALAYSIA — IS TO CHANGE AND TO
TRANSFORM; TO RAISE OUR PRODUCTIVITY AND TO VALUE ADD; TO MOVE TO A
HIGHER PLANE OF PERFORMANCE AND MERIT; AND TO DO IT NOW, NOT
TOMORROW, CERTAINLY NOT NEXT WEEK OR NEXT MONTH.



7. AS THE ENGINE OF GROWTH, THE PRIVATE SECTOR MUST LEAD THE WAY.
MALAYSIA WILL INCREASINGLY DEPEND ON DOMESTIC-LED GROWTH AND
INVESTMENT, PARTICULARLY FROM THE CORPORATE SECTOR IN THE COUNTRY.
THEREFORE, THE CORPORATE SERVICE DELIVERY SYSTEM MUST BE UPGRADED.
THE GOVERNMENT IS SEEKING TO TRANSFORM AS WELL — TO ENHANCE THE
PUBLIC SERVICE DELIVERY SYSTEM — TO MEANINGFULLY PLAY ITS PART AS
FACILITATOR, REGULATOR AND DEVELOPER. THE POSITION OF THE G.L.C.’S THEN
IS QUITE UNIQUE AND EXCEPTIONAL. AS PROVIDERS OF MISSION-CRITICAL
SERVICES — SUCH AS UTILITIES AND INFRASTRUCTURE — AND AS STRATEGIC
DEVELOPERS IN MANY OF THE NEW GROWTH AREAS, THE G.L.C.’S MUST REFORM
AND TRANSFORM INTO HIGH-PERFORMING ORGANISATIONS. THIS WILL BOOST
OVERALL PERFORMANCE OF THE G.L.C.’S, PRODUCE A POWERFUL DEMONSTRATION
EFFECT FOR THE COUNTRY’S LARGER PRIVATE SECTOR, AND DEVELOP NEW
GROWTH PROSPECTS IN THE COUNTRY; ALL IN ALL, MEASURES TO TAKE MALAYSIA
TO THE NEXT LEVEL OF DEVELOPMENT. THIS IS WHY WE ARE GATHERED HERE
TODAY — “TO CATALYSE G.L.C. TRANSFORMATION TO ADVANCE MALAYSIA'S
DEVELOPMENT™.

LADIES AND GENTLEMEN

8. G.L.C. TRANSFORMATION IS PART OF THE ONGOING EFFORT BY THE
GOVERNMENT TO DRIVE DEVELOPMENT AND GROW THE ECONOMY. MANY G.L.C.’S
ARE UNRECOGNISABLE FROM THEIR HUMBLE BEGINNINGS DECADES AGO.
PETRONAS BEGAN WITH 300 PEOPLE IN ONE BUSINESS, AND HAS BECOME A GIANT
INTEGRATED OIL AND GAS COMPANY PRESENT IN 33 COUNTRIES. TELEKOM
MALAYSIA WAS FORMERLY A GOVERNMENT DEPARTMENT LAYING TELEPHONE
LINES FOR PEOPLE, AND HAS BECOME AN INTERNATIONAL TELECOMMUNICATIONS
COMPANY WITH BUSINESSES IN MOBILE, INTERNET, DATA COMMUNICATIONS AND
THE LIKE. PROTON STARTED AS A MERE IDEA, AND IS TODAY A RESPECTED
AUTOMOTIVE COMPANY MANUFACTURING MORE THAN 170,000 CARS PER YEAR
AND WITH FULL DESIGN AND ENGINEERING CAPABILITIES.

9. THIS TRANSFORMATION JOURNEY CONTINUES APACE, NOW WITH A GREATER
FOCUS ON QUALITY AND PERFORMANCE. ABOUT TWO YEARS BACK, WHEN |1 WAS
DEPUTY PRIME MINISTER, | ASKED FOR THE KEY PERFORMANCE INDICATOR (K.P.l.)
PROJECT TO BE PILOTED AT TWO G.L.C.’S. THEN IN MAY LAST YEAR, I LAUNCHED
THE TRANSFORMATION PROGRAM AT THE SEMINAR ON CULTURE OF HIGH
PERFORMANCE OF G.L.C.’S, WITH SAW THE TAKE-OFF OF THE K.P.l. AND BOARD
COMPOSITION INITIATIVES, THE REVAMP OF KHAZANAH NASIONAL, AS WELL AS
CHANGES IN THE MANAGEMENT PERSONNEL AT CERTAIN G.L.C.’S. A STOCK-TAKE
CONDUCTED RECENTLY SHOWS THAT WE HAVE MADE SOUND PROGRESS ON LAST
YEAR’S INITIATIVES — TOTAL SHAREHOLDER RETURN OF THE BENCHMARK 15
G.L.C.’S RECORDED AN 18 PERCENT RETURN SINCE MAY LAST YEAR, COMPARED TO
A 15 PERCENT RISE FOR THE KUALA LUMPUR COMPOSITE INDEX (K.L.C.l.).
NONETHELESS, THERE REMAINS MUCH ROOM FOR IMPROVEMENT IN MANY AREAS
AND IN MANY OF THE G.L.C.’S.



10. AS SUCH, | ESTABLISHED THE PUTRAJAYA COMMITTEE ON G.L.C. HIGH
PERFORMANCE EARLY THIS YEAR TO FOLLOW THROUGH AND CATALYSE THE G.L.C.
TRANSFORMATION PROGRAM. | ASKED THE SECOND FINANCE MINISTER, ALONG
WITH THE HEADS OF THE GOVERNMENT-LINKED INVESTMENT COMPANIES
(G.L.1.C.’S) — NAMELY KHAZANAH NASIONAL, PERMODALAN NASIONAL BERHAD,
EMPLOYEES PROVIDENT FUND, LEMBAGA TABUNG AMANAH TENTERA AND LEMBAGA
URUSAN TABUNG HAJI — TO WORK TOGETHER TO MONITOR DEVELOPMENTS AND
TO RECOMMEND FURTHER MEASURES. ALTHOUGH | KNOW THAT THE
TRANSFORMATION JOURNEY INVOLVES THE LONG HAUL, WITH MANY TOUGH
DECISIONS ALONG THE WAY, | AM PLEASED THAT THE PUTRAJAYA COMMITTEE HAS
SHOWN SIGNIFICANT PROGRESS FROM WHERE WE WERE A YEAR AGO.

11. IN PARTICULAR, | AM PLEASED THAT THE WORK OF THE PUTRAJAYA
COMMITTEE HAS CULMINATED IN A “TRANSFORMATION MANUAL” THAT WILL BE
LAUNCHED TODAY. THIS MANUAL HAS TWO PARTS TO IT. FIRSTLY, IT CONTAINS
THE OVERALL POLICY GUIDELINES OF THE PUTRAJAYA COMMITTEE TO ADDRESS
SOME OF THE CORE CHALLENGES AND GUIDE G.L.C. TRANSFORMATION.
SECONDLY, IT DETAILS THE G.L.C. TRANSFORMATION INITIATIVES FOR 2005/2006.

12. THE TRANSFORMATION MANUAL IS THE RESULT OF ROBUST AND WELL-
RESEARCHED WORK, WITH MORE THAN 100 IN-DEPTH INTERVIEWS CONDUCTED
WITH G.L.I.C. C.E.O0.'S, G.L.C. CHAIRMEN, C.E.O'S AND BOARD MEMBERS,
INSTITUTIONAL INVESTORS AND OPINION LEADERS, AS WELL AS EXTENSIVE
ANALYSES BASED ON MALAYSIA’S OWN PROGRAMS AND SIMILAR ‘BEST PRACTICE’
EXPERIENCES FROM OTHER COUNTRIES. THREE KEY PRINCIPLES RUN THROUGH
THE GLC TRANSFORMATION PROGRAM:

13. FIRST, THAT THE PROGRAM IS PART OF THE LARGER NATIONAL DEVELOPMENT
STRATEGIES;

I. SECOND, THAT  THE PROGRAM IS FOCUSED ON
ENHANCING PERFORMANCE AT THE G.L.C.’S; AND

Il. THIRD, THAT THE PROGRAM TAKES FULL COGNISANCE OF MATTERS
RELATING TO GOVERNANCE, SHAREHOLDER VALUE AND STAKEHOLDER
MANAGEMENT.

14. MEANWHILE, 1 HAVE BEEN MADE TO UNDERSTAND THAT THE POLICY
GUIDELINES IN THE MANUAL HAVE BEEN SET OUT TO ACHIEVE FIVE OBJECTIVES:

I1l. ONE, TO CLARIFY THE G.L.C. MANDATE IN THE CONTEXT OF NATIONAL
DEVELOPMENT;

IV. TWO, TO UPGRADE THE EFFECTIVENESS OF BOARDS AND REINFORCE
CORPORATE GOVERNANCE OF G.L.C.’S;

V. THREE, TO ENHANCE G.L.I.C.’S CAPABILITIES AS PROFESSIONAL
SHAREHOLDERS;

VI. FOUR, TO ADOPT CORPORATE BEST PRACTICES WITHIN G.L.C.’S; AND

VIl. FIVE, TO IMPLEMENT AND ENFORCE THE G.L.C. TRANSFORMATION
PROGRAM.



15. IN ADDITION TO THE POLICY GUIDELINES, I AM PLEASED TO ANNOUNCE THAT
10 INITIATIVES HAVE BEEN IDENTIFIED TO BE DEVELOPED, LAUNCHED AND
IMPLEMENTED ACROSS ALL G.L.C.’S OVER THE REMAINDER OF 2005 AND INTO
2006. THESE INITIATIVES HAVE BEEN SET OUT BASED ON THEIR IMPORTANCE AS
LEVERS FOR CHANGE, THEIR LARGE POTENTIAL IMPACT ON VALUE, AND THE
UNIQUE ABILITY OF THE PUTRAJAYA COMMITTEE TO DRIVE CHANGE IN THESE
AREAS. THE 10 INITIATIVES ARE:

VIIl. FIRST, ENHANCE BOARD EFFECTIVENESS;
IX. SECOND, STRENGTHEN DIRECTORS CAPABILITIES;
X. THIRD, ENHANCE G.L.l1.C. MONITORING AND MANAGEMENT
FUNCTIONS;
XI. FOURTH, IMPROVE REGULATORY ENVIRONMENT;
XIl. FIFTH, CLARIFY SOCIAL OBLIGATIONS;
XI. SIXTH, REVIEW AND REVAMP PROCUREMENT;
XIV. SEVENTH, OPTIMISE CAPITAL MANAGEMENT PRACTICES;
XV. EIGHTH, MANAGE AND DEVELOP LEADERS AND OTHER HUMAN
CAPITAL;
XVI. NINTH, INTENSIFY PERFORMANCE MANAGEMENT PRACTICES; AND
XVIlI. TENTH, ENHANCE OPERATIONAL IMPROVEMENT.

16. THESE 10 INITIATIVES ARE AIMED AT ENHANCING THE FUNDAMENTALS OF
G.L.C. PERFORMANCE. IMPROVING THE EFFECTIVENESS OF BOARDS AND
DIRECTORS ARE PRE-REQUISITES THAT G.L.C.’S MUST FULFIL TO MAINTAIN AND
ENHANCE THEIR COMPETITIVENESS; AS IS THE NEED FOR G.L.1.C.’'S TO WATCH
CLOSELY OVER THEIR INVESTEE COMPANIES SO AS TO BE ABLE TO RAISE THE
PERFORMANCE BAR. THE ENVIRONMENT IN WHICH G.L.C."S OPERATE MUST BE
CLARIFIED AND IMPROVED, IN THE CASE OF REGULATIONS AND SOCIAL
OBLIGATIONS THAT G.L.C.’'S HAVE TO MEET. PROCUREMENT POLICIES AND
PRACTICES MUST BE ENHANCED TO ENSURE THAT G.L.C.’S GET VALUE FOR MONEY
IN THEIR PURCHASES, INCLUDING BY PLUGGING THE LEAKAGES AND OVERCOMING
POSSIBLE SHORTCOMINGS IN THE SYSTEM.

17. OPTIMAL CAPITAL MANAGEMENT AND OPERATIONAL IMPROVEMENTS MUST
ALWAYS BE SOUGHT BY THE G.L.C.’S IN ALL THAT THEY DO. PERFORMANCE
MANAGEMENT OF STAFF WILL NEED TO BE STRENGTHENED EVEN FURTHER, AS
LEADERS AND OTHER HUMAN CAPITAL ARE DEVELOPED TO THEIR FULLEST
POTENTIAL. I HASTEN TO ADD THAT ETHICS AND VALUES WILL NEED TO BE
EMPHASISED IN THIS RESPECT, TO DEVELOP LEADERS OF INTEGRITY AT ALL THE
G.L.C.’S. MEANWHILE HUMAN CAPITAL DEVELOPMENT — WHETHER THROUGH
ENTRY-LEVEL COURSES, PROFESSIONAL DEVELOPMENT COURSES OR ON-THE-JOB
TRAINING — WILL NEED TO BE STEPPED UP TO ENSURE THAT EMPLOYEES ARE ABLE
TO LEARN, UN-LEARN AND RE-LEARN, IN THEIR ULTIMATE QUEST FOR LIFE-LONG
LEARNING. ALL G.L.C.’S MUST THEREFORE BECOME LEARNING ORGANISATIONS,
WHILE PERSONNEL DEVELOPMENT MUST COME DIRECTLY UNDER THE PURVIEW OF
THE G.L.C. C.E.O.’S.



18. 1 UNDERSTAND THAT THE TRANSFORMATION MANUAL WILL BE AUGMENTED
WITH FURTHER GUIDELINES AND SUPPORTING MATERIALS, SUCH AS “HOW-TO
BOOKS”, TEMPLATES, TOOLS AND BEST PRACTICE CASE STUDIES, TO MAKE
IMPLEMENTATION THAT MUCH EASIER. IN CERTAIN INSTANCES, PILOT PROJECTS
FOR THE 2005/2006 INITIATIVES HAVE BEEN IMPLEMENTED AT SELECTED
G.L.1.C.’S AND G.L.C.’S TO CREATE THE MOMENTUM FOR CHANGE AND TO TEST
EXECUTION CHALLENGES. ALL THESE MEASURES TAKEN THEREFORE LEND
THEMSELVES TO ALMOST TROUBLE-FREE IMPLEMENTATION FOR ALL THE G.L.C.’S
INVOLVED, SUCH THAT WE SHOULD BE ABLE TO SEE EXECUTION OF THE PLANS
SOON AND DERIVE SOME POSITIVE RESULTS IN THE NEAR FUTURE.
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19. TRANSFORMING G.L.C.’S WILL CONTRIBUTE TO THE DEVELOPMENT OF ALL
STAKEHOLDERS, AND ENHANCE THE NATIONAL ECONOMY OVER TIME. INVESTORS,
CUSTOMERS, EMPLOYEES, SUPPLIERS, THE CORPORATE SECTOR, THE
GOVERNMENT AND ORDINARY MALAYSIANS — LITERALLY EVERYONE WILL BENEFIT
FROM G.L.C. TRANSFORMATION. THIS PROGRAM WILL ALSO PROMOTE MANY
NATIONAL DEVELOPMENT PRIORITIES, INCLUDING THE DEVELOPMENT OF A MORE
COMPETITIVE AND RESILIENT BUMIPUTERA ENTERPRISE COMMUNITY, THROUGH
THE CREATION OF BETTER-SKILLED BUMIPUTERA MANAGERS AND EMPLOYEES,
MORE CAPABLE BUMIPUTERA VENDORS AND SUPPLIERS, AND THE LIKE.

20. AS SUCH, MY GOVERNMENT IS FULLY COMMITTED TO IMPLEMENTING THE
G.L.C. TRANSFORMATION PROGRAM. WE WILL FOCUS OUR WORK ON EXECUTION
OF THE PLANS, WHILE EMPHASISING TANGIBLE RESULTS AND OUTCOMES. | FULLY
UNDERSTAND THAT THERE ARE MANIFOLD DIFFERENCES BETWEEN THE VARIOUS
G.L.1.C.’S AND THE MANY G.L.C.’S, SO THAT THERE WILL BE DIFFERENT ACTION
PLANS AND TIMELINES FOR THESE DIFFERENT ENTITIES. CORPORATE
PHILOSOPHIES AND VISION/MISSION STATEMENTS MAY WELL BE DIFFERENT AT
THESE DIFFERENT COMPANIES. NONETHELESS, | FULLY EXPECT THE
TRANSFORMATION PROGRAM TO BEAR FRUIT AT EACH AND EVERY G.L.1.C. AND
G.L.C.. THE QUALITY, PERFORMANCE AND PROFITABILITY OF THESE ENTITIES
SHOULD ALL BE ENHANCED, THROUGH PURPOSEFUL PLANNING AND DETERMINED
IMPLEMENTATION.

21. THE KEY TO ALL OUR PLANS WILL BE FOLLOW-THROUGH. WE ARE NOW AT THE
STAGE OF GENERATING MOMENTUM FOR G.L.C. TRANSFORMATION. A
TRANSFORMATION MANAGEMENT OFFICE (T.M.O.) HAS BEEN SET UP TO ENSURE
THE SUCCESS OF THE PROGRAM, WITH QUARTERLY REPORTING TO THE PUTRAJAYA
COMMITTEE, AND THEREON DIRECTLY TO ME. THE C.E.O. OF THE G.L.I1.C."S WILL
BE TASKED TO MONITOR AND ENSURE THAT THE IMPLEMENTATION AT THEIR
G.L.C.’S IS ON TRACK, WHILE THE CHAIRMAN AND C.E.O. OF THE RESPECTIVE
G.L.C.’S WILL BE ACCOUNTABLE FOR PROGRAM RESULTS AT THEIR OWN
COMPANIES. FOLLOWING ON FROM THE SPIRIT OF G.L.C. TRANSFORMATION, I CAN
ASSURE YOU THAT STRONG PERFORMANCE WITH ADHERENCE TO GOOD
GOVERNANCE WILL BE RECOGNISED AND REWARDED, WHILE SHORTFALLS AND
LACK OF RESULTS WILL ALSO BE TREATED IN A FIRM BUT FAIR WAY.



LADIES AND GENTLEMEN

22. I HAVE NO ILLUSIONS THAT THE JOURNEY AHEAD FOR G.L.C.
TRANSFORMATION WILL BE LONG AND ARDUOUS. MAKING AND SUSTAINING
CHANGE AT THE G.L.C.’S WILL NOT BE EASY; INDEED, IT WILL TAKE POLITICAL
WILL, CORPORATE DETERMINATION AND HARD CHOICES. MALAISE AND INERTIA
WILL CONSTRAIN US, AS WILL OUTDATED THINKING AND OLD MENTALITIES. BUT
WE MUST MOVE FORWARD. BY ENSURING THE SUCCESS OF THE TRANSFORMATION
PROGRAM, WE WILL BE ABLE TO TAKE G.L.C.’S TO A NEW LEVEL OF PERFORMANCE,
MOVING THEM FROM AVERAGE TO EXCELLENCE, TO GLORY, AND THEN TO
DISTINCTION; THEREBY CREATING MORE AND MORE GLOBAL CHAMPIONS AND
“BEST IN CLASS” COMPANIES IN MALAYSIA. BY DOING THAT, WE SHOULD BE ABLE
TO BETTER REALISE OUR DREAMS AND ASPIRATIONS, AND JOIN THE LEAGUE OF
DEVELOPED NATIONS IN 2020, FOR THE BENEFIT OF CURRENT AND FUTURE
GENERATIONS OF MALAYSIANS. | BELIEVE THAT ALL OF US HERE ARE EQUAL TO
THE TASK, AND | ASK YOU TO JOIN ME ON THIS EXCITING AND MOMENTOUS
JOURNEY.

THANK YOU.



