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“HUMAN RESOURCE DEVELOPMENT IN DEVELOPING COUNTRIES” 
 

I WOULD LIKE TO THANK THE ASEAN – EC INTERNATIONAL FOR THIS INVITATION TO 

SPEAK ON HUMAN RESOURCE DEVELOPMENT IN DEVELOPING COUNTRIES. THE STORY 

OF HUMAN CIVILISATION IS THE STORY OF HUMAN RESOURCE DEVELOPMENT. THE 

SOCIETIES WHICH WERE ABLE TO DEVELOP AND PROGRESS WERE THE SOCIETIES 

WHICH SUCCEEDED IN DEVELOPING AND HARNESSING HUMAN RESOURCES. THOSE 

UNABLE TO DEVELOP HUMAN RESOURCES REMAIN BACKWARD AND OFTEN TIMES 

BECOME DOMINATED BY THOSE WITH DEVELOPED HUMAN RESOURCES. INITIALLY THE 

STRESS WAS ON BRAWN, THE BRUTE STRENGTH WHICH ENABLES HARD LABORIOUS 

WORK TO BE DONE* INTELLIGENCE WAS NOT AT A PREMIUM* MOVING HUGE BOULDERS 

TO BUILD THE PYRAMIDS IN THE END DEPENDED ON LARGE NUMBERS OF WELL-BUILT 

WORKERS* ON THEIR OWN THE WORKERS WOULD NOT BE ABLE TO BUILD* BUT THE 

SUPERVISORS AND THE ENGINEERS APPLIED THE BRUTE STRENGTH OF THE WORKERS 

TO ACHIEVE THE WONDERS THAT WE STILL SEE TODAY. THE SOCIETIES WHICH 

DEVELOPED BASED ON HUMAN RESOURCES BECAME STRATIFIED WITH MANUAL 

WORKERS AT THE BOTTOM AND THE OTHERS ABOVE, GRADED ACCORDING TO THEIR 

LEVEL OF SKILLS AND INTELLIGENCE. THE HIGHEST LEVEL WOULD BE THOSE ABLE TO 

MANAGE THE HUMAN RESOURCE IN THEMSELVES THEY CONSTITUTE THE HIGHEST 

LEVEL OF HUMAN RESOURCE. 

 

IN MANY SOCIETIES THE STRATIFICATION BECAME INSTITUTIONALISED AND EMBEDDED 

IN THE CULTURE* IT BECAME EVEN A PART OF THE BELIEFS AND THE RELIGION* THUS 

WE HAVE TO THIS DAY IN SOME RELIGION AND SOCIETY, A VERY COMPLEX SYSTEM OF 

CASTES BASED ON SPECIALISATION OF LABOUR AND OCCUPATION* ONCE THIS 
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HAPPENS THE UPWARD MOBILISATION OF THE LOWER CASTES BECOMES DIFFICULT 

MUCH POTENTIAL WOULD BE LOST. 

BUT IN SOME SOCIETIES THE STRATIFICATION IS NOT SO RIGID AND IT IS POSSIBLE FOR 

SKILLS TO BE DEVELOPED BY THE LOWER CASTE SO AS TO BE UPWARDLY MOBILE THE 

MORE UPWARDLY MOBILE THE HUMAN RESOURCES, THE GREATER WOULD BE THE 

AVAILABILITY OF HIGHER HUMAN RESOURCES. 

 

TODAY OUTWARDLY AT LEAST WE DO NOT BELIEVE IN CASTES OR STRATIFICATION* 

THE MEMBER OF ANY STRATA CAN MOVE UP OR DOWN AS HE WISHES AND SOCIETY 

BENEFITS BECAUSE THE POTENTIALS OF EVERYONE CAN BE EXPLOITED TO THE 

MAXIMUM. IT IS THIS REALISATION THAT HAS MADE HUMAN RESOURCE DEVELOPMENT 

AN IMPORTANT MATTER FOR ANY SOCIETY WISHING TO PROGRESS. 

 

IF WE LOOK BACK AGAIN AT HISTORY WE WILL SEE SOME BACKWARD NATIONS 

DEVELOPING INTO VERY SOPHISTICATED AND POWERFUL CIVILISATIONS ON THE 

OTHER HAND WE WILL ALSO SEE SOME HIGHLY DEVELOPED NATIONS REGRESSING AND 

WE WILL FIND THAT PROGRESSION OR REGRESSION IS REALLY THE RESULT OF 

DEVELOPING OR DETERIORATING HUMAN RESOURCES. 

 

WE ALL KNOW HOW PETER THE GREAT OF RUSSIA CHANGED HIS VERY BACKWARD 

NATION INTO ONE OF THE MOST POWERFUL IN THE WORLD HE FORCED HIS PEOPLE TO 

ACQUIRE THE SKILLS OF WESTERN EUROPE UNTIL THEY WERE ABLE TO EXCEL IN THE 

PARTICULAR SKILLS THAT HE, PETER, CONSIDERED NECESSARY FOR THE AMBITIONS 

HE HAD FOR MOTHER RUSSIA. IT WAS HUMAN RESOURCE DEVELOPMENT ON A MASSIVE 

NATIONAL SCALE, ACHIEVED THROUGH THE AUTOCRATIC POWER THAT PETER AND HIS 

SUCCESSORS WIELDED. 
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THE DEVELOPMENT OF HUMAN RESOURCES IN THE MODERNISATION OF RUSSIA IS 

SOMETHING THAT PEOPLE INTERESTED IN HUMAN RESOURCE DEVELOPMENT SHOULD 

STUDY BECAUSE PRIMARILY THE RUSSIAN CZARS WERE INTERESTED IN BECOMING A 

GREAT POWER AND EXPANDING THEIR TERRITORY, THEY TRAINED THEIR PEOPLE IN 

THE DESIGN, PRODUCTION AND APPLICATION OF WEAPONS OF WAR. TO THIS DAY 

RUSSIANS ARE UNABLE TO PRODUCE QUALITY CONSUMER GOODS, BUT ARE ABLE TO 

INVENT, DESIGN AND BUILD THE MOST EFFECTIVE WAR MACHINES THEY MAY NOT BE AS 

SOPHISTICATED AS THE WAR MACHINES OF THE WEST, BUT THEY SERVE THE RUSSIANS 

WELL ENOUGH. 

 

THIS ABILITY IS THE RESULT OF SELECTIVE HUMAN RESOURCE DEVELOPMENT NO 

DOUBT IF THE RUSSIANS WANTED TO, THEY CAN PRODUCE THE BEST RADIOS OR 

TELEVISIONS OR MOTOR-CARS AND OTHER CONSUMER GOODS BUT THEIR PRIORITY 

HAS ALWAYS BEEN GUNS, TANKS, AEROPLANES, ROCKETS AND NUCLEAR BOMBS AND 

NOT EVEN THE AMERICANS ARE PREPARED TO TEST THESE WEAPONS BY GOING TO 

WAR WITH THEM RUSSIAN HUMAN RESOURCE DEVELOPMENT HAS ACHIEVED THE 

TARGET THEY AIMED FOR. 

 

THIS RAISES THE QUESTION OF WHY THE RUSSIANS CAN PRODUCE FIRST-CLASS 

WEAPONS BUT NOT FIRST-CLASS SHOE-HORNS EVEN IT IS ALL ABOUT THE FOCUS IN 

HUMAN RESOURCE DEVELOPMENT. ACTUALLY SKILLS CAN BE ACQUIRED AND HONED 

TO A HIGH-DEGREE PURELY THROUGH FOCUS AND EFFORT THE ORANG ASLI MAY NOT 

BE GOOD ACADEMICALLY BUT THEY ARE GOOD WITH THE BLOW-PIPE AND MAKE GOOD 

WOOD-CARVERS SIMILARLY WE KNOW THAT THE BALINESE ARE GOOD WOOD-CARVERS 

THOUGH THEY MAY LACK OTHER SKILLS. 
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THEY ARE ALL VERY ORDINARY PEOPLE BUT BECAUSE THEIR FOCUS AND 

CONCENTRATION AND EFFORT IS ON WOOD-CARVING, THEY ACQUIRE THESE SKILLS 

SIMPLY BECAUSE THAT IS WHAT THEY WANT TO DO, OR WHAT THEIR RELIGION URGES 

THEM TO DO. THEY BEGAN VERY YOUNG, PROBABLY WHITTLING AWAY AT PIECES OF 

WOOD AS SOON AS THEY COULD HANDLE A KNIFE OVER TIME NOT ONLY WOULD THE 

FINGERS AND HANDS COORDINATE WELL IN ORDER TO CARVE, BUT THEIR WHOLE BODY 

DEVELOPS AND ADAPTS TO THE POSITION BEST SUITED FOR WOOD CARVING AS THEY 

DO THIS OVER AND OVER AGAIN THE QUALITY OF THEIR WORK IMPROVES THE 

DEXTERITY AND THE SPEED IMPROVE CONSTANTLY. INVARIABLY SOME WOULD BE 

BETTER THAN OTHERS BUT ALL WOULD BE BETTER WOOD CARVERS THAN PEOPLE 

WHO ARE NOT FROM THE COMMUNITY OF WOOD CARVERS. 

 

THIS BEGS ANOTHER QUESTION WHY ARE PEOPLE FROM A COMMUNITY SKILLED IN A 

PARTICULAR CRAFT MUCH MORE LIKELY TO BECOME SKILFUL IN THAT CRAFT THAN 

PEOPLE FROM OUTSIDE THE COMMUNITY? IT WOULD SEEM, AND THIS IS MY PERSONAL 

AND UNSCIENTIFIC OPINION, THAT SKILLS ARE INHERITED THE CHILDREN OF 

CRAFTSMEN ARE MUCH MORE ABLE TO MASTER THE CRAFT THAN CHILDREN OF 

PEOPLE NOT SKILLED IN THE CRAFT CONCERNED. NOW, IF THIS IS TRUE, THE 

ACQUISITION OF SKILLS BY THE PARENTS WILL IN FACT BE PASSED ON TO THE 

CHILDREN  AND EACH GENERATION WOULD INHERIT THE SKILL OF THE PREVIOUS 

GENERATION*  IF WE CARE TO OBSERVE WE WOULD NOTICE THAT THIS IS HAPPENING 

ALL THE TIME. 

 

WE KNOW THAT THE HUMAN RACE ACQUIRE MORE AND MORE SKILLS WITH EACH 

GENERATION  OUR GENERATION TODAY IS MORE SKILFUL IN WHATEVER WE DO THAN 

OUR FATHER’S GENERATION AND OUR FATHER’S GENERATION WAS MORE SKILFUL 

THAN OUR GRANDFATHER’S GENERATION  CERTAINLY WE ARE MORE SKILFUL, MORE 

ABLE IN WHATEVER WE DO THAN OUR ANCIENT ANCESTORS. 
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IS OUR HIGH SKILL SIMPLY DUE TO OUR CONSCIOUS EFFORT TO ACQUIRE THE SKILLS 

OF THE PAST GENERATION OR IS IT THAT WE INHERITED THESE SKILLS AND WERE ABLE 

TO GET A HEAD START SO TO SPEAK WE DO NOT HAVE TO INVENT THE WHEEL 

BECAUSE NOT ONLY HAS IT BEEN INVENTED BUT IMPROVEMENTS HAVE BEEN MADE TO 

IT AND, IF WE CARE TO DO SO WE CAN IMPROVE ON THE IMPROVEMENT  WITHOUT 

THINKING OF THE ORIGINAL CRUDE WHEEL, WE CAN TAKE OFF FROM THE LATEST 

SOPHISTICATED WHEEL, AS USED IN AIRCRAFT LANDING GEAR FOR EXAMPLE, AND 

IMPROVE ON IT*  ALL THE ACCUMULATED KNOWLEDGE OF THE PAST SEEMS TO BE 

OURS WITHOUT HAVING TO LEARN ABOUT THE LONG PROCESS OF DEVELOPMENT THAT 

THE WHEEL HAD GONE THROUGH. 

 

IF WE INHERIT THE SKILLS OF OUR FOREBEARS, THEN OUR OWN SKILLS, HONED IN OUR 

LIFETIME WOULD ALSO BE INHERITED BY OUR CHILDREN IF THAT IS SO THEN THE 

BENEFIT AND THE RETURNS ON HUMAN RESOURCE DEVELOPMENT ARE FAR MORE 

THAN THE BENEFIT TO OUR GENERATION  WE ARE ACTUALLY CONTRIBUTING TO THE 

DEVELOPMENT OF FUTURE GENERATIONS .IF WE DEVELOP A WHOLE COMMUNITY, THEN 

THAT COMMUNITY WOULD BECOME MORE AND MORE SKILLED WITH THE PASSAGE OF 

TIME MOREOVER THE SKILLS AND THE VALUES WHICH ACCOMPANY THEM WOULD 

BECOME A PART OF THE CULTURE OF THE COMMUNITY 

 

THE BALINESE PEOPLE ARE AGAIN A PRIME EXAMPLE FOR THEM WOOD CARVING AND 

STYLISED PAINTING ARE A PART OF THE CULTURE OF THE COMMUNITY IN FACT THEY 

ARE DIRECTLY LINKED TO THE RELIGION THEY PROFESS AND THAT CULTURE WILL BE 

INHERITED BY FUTURE GENERATIONS ONCE A SKILL BECOMES A PART OF THE 

CULTURE, THEN HUMAN RESOURCE IN TERMS OF THE PARTICULAR SKILL WOULD JUST 

CONTINUE THROUGH THE GENERATIONS, IMPROVING WITH EACH GENERATION. 
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IN MALAYSIA WE HAVE A PROBLEM WE HAVE THREE DIFFERENT COMMUNITIES, EACH 

WITH DIFFERENT SKILLS. UNFORTUNATELY THE SKILLS OF THE INDIGENOUS 

COMMUNITY ARE NOT ONLY LESS LUCRATIVE, BUT BECAUSE THEY DON’T GIVE A GOOD 

LIVING, THE SKILLS ARE DYING OUT RATHER THAN IMPROVING BESIDES, THE SKILLS 

WERE FROM THE AGE WHEN PRODUCTS WROUGHT BY HANDS WERE THE ONLY ONES 

AVAILABLE TODAY ALL OF THEM ARE MANUFACTURED BY OTHERS USING MODERN 

TECHNIQUES AND MACHINES  THE HANDWORKED PRODUCTS OF THE INDIGENOUS 

PEOPLE ARE NOT NEEDED NOW AND THEY CANNOT RETAIN AND HONE THEIR SKILLS, 

SIMPLY BECAUSE THEY DON’T HAVE A NEED TO  IF THEY WISH TO SURVIVE AND 

PROSPER THEN THEY NEED TO LEARN NEW SKILLS  SINCE THEY HAVE NOT INHERITED 

THESE NEW SKILLS, THEY WILL HAVE TO TAKE TIME.  THEY MAY NEED SEVERAL 

GENERATIONS BEFORE THE NEW SKILLS BECOME PART OF THEIR CULTURE  AS THE 

RUSSIANS HAVE DEMONSTRATED THROUGH PERSISTENCE AND FOCUS THEY CAN 

BECOME AS SKILLED AS OR EVEN MORE SKILLED THAN THE COMMUNITIES WHICH 

ALREADY POSSESS THESE SKILLS. 

 

AS HAS BEEN POINTED OUT, A PEOPLE NOT FAMILIAR WITH A PARTICULAR SKILL WILL 

FIND IT MORE DIFFICULT TO ACQUIRE BY COMPARISON WITH PEOPLE WHO ARE 

ALREADY FAMILIAR DOING BUSINESS IS PART OF THE CULTURE OF THE CHINESE THEY 

ARE FAMILIAR AND SKILFUL AT IT. THE MALAYS HAVE BECOME MONETISED ONLY 

RECENTLY AND THEIR BUSINESS SKILLS ARE MUCH POORER COMPARED TO THE 

CHINESE. WHAT IS NEEDED FOR THE MALAYS AND OTHER INDIGENOUS PEOPLE IN 

MALAYSIA IS TRAINING IN BUSINESS AS A PART OF MALAYSIA’S HUMAN RESOURCE 

DEVELOPMENT. THERE IS EVIDENCE THAT THEY ARE ALREADY ACQUIRING SOME 

BUSINESS SKILLS BUT THEIR BUSINESS ACUMEN ON THE AVERAGE IS STILL INFERIOR 

COMPARED TO THE CHINESE AND INDIANS. TRAINING ENABLES THEM TO LEAPFROG 

THE GAP BETWEEN THEM AND THE CHINESE LIVING IN A CHINESE BUSINESS 

ENVIRONMENT WOULD ALSO HELP. 
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IF MY THEORY THAT SKILL CAN BE INHERITED AND CAN BECOME A PART OF THE 

CULTURE, THEN THE EFFORTS AT MALAY HUMAN RESOURCE DEVELOPMENT IN 

MALAYSIA WOULD IN TIME RESULT IN THE HANDICAP FACED BY THE MALAYS BECOMING 

LESS AND LESS HUMAN RESOURCE DEVELOPMENT, PROVIDED IT IS CAREFULLY 

PLANNED AND ASSIDUOUSLY CARRIED CAN NOT ONLY DEVELOP AND ENHANCE THE 

SKILLS OF THE TARGET GROUP OR THE COMMUNITY, BUT IT WOULD HAVE LONG TERM 

EFFECTS OVER GENERATIONS. A MATTER WHICH NEEDS SERIOUS ATTENTION IN 

HUMAN RESOURCE DEVELOPMENT IS THE TRAINING IN ATTITUDE AND WORK ETHICS 

FAR TOO OFTEN THE STRESS IS ON SKILLS WHILE ATTITUDE AND ETHICS ARE GIVEN 

LESS ATTENTION. 

 

OF THE ASIAN PEOPLE THE JAPANESE HAVE SHOWN THE FASTEST CAPACITY TO 

ACQUIRE SKILLS WHICH WERE FOREIGN TO THEM  THEY DID MAKE SPECIAL EFFORTS 

TO ACQUIRE THE SKILLS BUT THEY HAVE A CULTURE WHICH ENABLES THEM NOT ONLY 

TO ACQUIRE SKILLS QUICKLY BUT TO DO EVEN BETTER THAN THEIR MODELS. THE 

JAPANESE ARE VERY DILIGENT AND VERY METICULOUS THEIR TRADITIONAL 

HANDICRAFTS ARE OF THE HIGHEST QUALITY.  A SENSE OF SHAME INFLUENCES THEIR 

ATTITUDE TO WORK AND THE PRODUCTS THEY PRODUCE  NOT PRODUCING THE BEST 

WOULD BE SHAMEFUL  AND SHAME IS ENOUGH FOR THE JAPANESE TO COMMIT SUICIDE 

EVEN THAT SENSE OF SHAME IF THE WORK IS NOT UP TO EXPECTATION DRIVES THE 

JAPANESE TO LEARN AND TO ACQUIRE EXCEPTIONAL SKILLS.  TRUE, INITIALLY THE 

JAPANESE PRODUCED GOODS OF INFERIOR QUALITY  BUT THERE ARE INSTANCES EVEN 

AT THAT TIME THAT JAPANESE PRODUCTS COULD BE FAR SUPERIOR TO THE 

PRODUCTS OF THE PEOPLE THEY WERE LEARNING FROM. 
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TOYOTA STARTED AS A PRODUCER OF TEXTILE WEAVING MACHINE.  THE ORIGINAL 

MACHINE WAS FROM EUROPE BUT TOYOTA’S MACHINE WAS SO SUPERIOR THAT THEY 

WERE BEING BOUGHT BY THE VERY PEOPLE WHOSE MACHINE INSPIRED THE TOYOTA 

MACHINE AND TODAY NO ONE QUESTIONS THE QUALITY OF JAPANESE PRODUCTS. THE 

SUCCESS OF THE JAPANESE IS PARTLY DUE TO THE DEVELOPMENT OF THEIR HUMAN 

RESOURCES COMPATIBLE WITH A NEW INDUSTRIAL ENVIRONMENT AND A CULTURE 

WHICH VALUES DILIGENCE AND ATTENTION TO QUALITY. 

 

THERE ARE OF COURSE A WHOLE LOT OF QUALITIES WHICH WILL ENHANCE THE 

PRODUCTS OF HUMAN RESOURCE DEVELOPMENT  DILIGENCE AND PRIDE OVER THE 

QUALITY OF THE PRODUCTS ARE AMONG THE MOST IMPORTANT*  THEREFORE WHEN 

HUMAN RESOURCES ARE BEING DEVELOPED ATTENTION MUST BE GIVEN TO THE 

DEVELOPMENT OF THE RIGHT ATTITUDES AND VALUES. IN FACT THE DEVELOPMENT OF 

THESE VALUES IS A CRUCIAL PART OF HUMAN RESOURCE DEVELOPMENT. 

 

IF HUMAN RESOURCE DEVELOPMENT IS PROPERLY CARRIED OUT THEN WHOLE NEW 

SKILLS CAN BE ACQUIRED AND THE VALUE SYSTEM OR THE CULTURE OF THE PEOPLE 

CHANGED.  THE EMERGENCE OF GREAT NEW CIVILISATIONS IN HUMAN HISTORY IS DUE 

TO THE DEVELOPMENT OF HUMAN RESOURCES.  THE BACKWARD PEOPLE AND NATIONS 

CAN BECOME SUCCESSFUL AND GREAT IF HUMAN RESOURCE DEVELOPMENT IS 

CARRIED OUT PROPERLY, WITH PROPER BALANCE BETWEEN SKILLS ACQUISITION AND 

THE CULTIVATION OF GOOD ETHICAL VALUES.  IT MAY TAKE SEVERAL GENERATIONS 

BUT IT CAN BE DONE. 
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HUMAN RESOURCE DEVELOPMENT GIVES HOPE FOR THE POOR AND THE BACKWARD 

PEOPLES AND NATIONS TO DEVELOP AND GROW AND POSSIBLY EVEN TO CATCH UP 

WITH OTHERS WHO ARE AHEAD.  BUT IN THE FIRST PLACE THOSE IN AUTHORITY, THE 

GOVERNMENT IN PARTICULAR MUST WANT TO DEVELOP THE PEOPLE AND THE NATION.  

 

IN THE OLD DAYS WHEN GOVERNMENTS WERE AUTOCRATIC IT WAS POSSIBLE FOR THE 

GOVERNMENT TO FORCE THE IMPLEMENTATION OF HUMAN RESOURCE DEVELOPMENT. 

THIS WAS WHAT HAPPENED WHEN PETER THE GREAT OF RUSSIA DECIDED TO 

MODERNISE HIS COUNTRY AND CATCH UP WITH THE WESTERN EUROPEAN NATIONS. 

BUT IT MAY WELL BE THAT THE AUTOCRATIC RULER HAS NO DESIRE TO DEVELOP HIS 

NATION IN WHICH CASE THE AUTOCRACY WOULD SPELL DOOM FOR THE NATION.  

 

TODAY AUTOCRACY IS FROWNED UP ONLY DEMOCRACY IS ALLOWED BUT A 

DEMOCRATIC GOVERNMENT CAN BE SO ENGROSSED WITH THE POLITICS OF SURVIVAL 

THAT IT MAY NOT BE ABLE TO FOCUS ON HUMAN RESOURCE DEVELOPMENT.  THE 

OPPOSITION IN A DEMOCRATIC SYSTEM CAN BE SO NEGATIVE THAT NOTHING CAN BE 

DONE WITHOUT THEIR TRYING TO BLOCK IT, AND THIS INCLUDES HUMAN RESOURCE 

DEVELOPMENT. IF WE COMPARE THE PROGRESS OF INDIA AND CHINA, WE WILL 

APPRECIATE THE EFFECT OF SYSTEMS OF GOVERNMENT AND CULTURE ON HUMAN 

RESOURCE DEVELOPMENT ONE IS DEMOCRATIC AND THE OTHER AUTOCRATIC  WHEN 

THE AUTOCRATS DECIDE TO DEVELOP, THE SPEED IS FORMIDABLE. 

 

IN A DEMOCRACY BOTH THE GOVERNMENT AND THE OPPOSITION MAY REALLY DESIRE 

TO DEVELOP THE NATION AND ITS PEOPLE MAY WANT TO IMPLEMENT HUMAN 

RESOURCE DEVELOPMENT BUT THE PROLONGED DEBATES AND THE SNIPING AT ALL 

GOVERNMENT EFFORTS CAN UNDERMINE THE DEVELOPMENT AND THE UPGRADING OF 

HUMAN RESOURCES. HUMAN RESOURCE DEVELOPMENT WILL TAKE PLACE BUT THE 

PROCESS WILL TAKE TIME.  
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HUMAN RESOURCE DEVELOPMENT IS THEREFORE NOT JUST A CASE OF MAKING 

TRAINING AVAILABLE TO THE TARGET GROUPS.  IT REQUIRES FIRSTLY A VISION AND 

WILL ON THE PART OF THE GOVERNMENT THAT VISION MUST BE MADE THE VISION OF 

THE PEOPLE AS A WHOLE. TO DO THIS THE GOVERNMENT NEEDS TO BE STRONG 

ENOUGH TO DEFLECT THE NEGATIVISM OF THE OPPOSITION IN A DEMOCRATIC 

COUNTRY. IN AN AUTOCRATIC COUNTRY, THE DESIRE OF THOSE IN AUTHORITY TO 

DEVELOP HUMAN RESOURCES IS ALL IMPORTANT. 

 

IF THE VISION IS ACCEPTED BY THE PEOPLE, THEN PRIOR TO OR TOGETHER WITH THE 

SKILLS TRAINING, THERE MUST BE INCULCATED IN THE TRAINEES THE RIGHT SET OF 

VALUES. THEY MUST APPRECIATE THAT THE TRAINING IS GOOD FOR THEM AND GOOD 

FOR THEIR COUNTRY.  THEY MUST UNDERSTAND AND APPRECIATE WHAT VALUES CAN 

CONTRIBUTE TO THE SUCCESS OF THEIR DEVELOPMENT. THE TRAINEES MUST ALSO 

UNDERSTAND HOW, THROUGH REPETITION, THEY CAN ACQUIRE THE NECESSARY 

SKILLS  MORE THAN THAT THE SKILLS THEY ACQUIRE WOULD PROBABLY BE INHERITED 

BY THEIR CHILDREN AND CHILDREN’S CHILDREN.  

 

IN MALAYSIA, WHERE THE BUSINESS AND MANAGEMENT SKILLS OF THE MALAYS AND 

OTHER INDIGENOUS PEOPLE ARE FAR BEHIND THOSE OF THE CHINESE IN PARTICULAR, 

DELIBERATE TRAINING AND INCULCATION OF GOOD ETHICS AND VALUES AMONG THE 

MALAYS CAN HELP THEM TO OVERCOME THE GAP BETWEEN THE TWO RACES. 

EVENTUALLY, MAYBE AFTER TWO OR THREE GENERATIONS, THE SKILLS AND THE 

ETHICS OF THE MALAYS AND OTHER INDIGENOUS PEOPLE WILL MATCH THOSE OF THE 

CHINESE, AND MAY EVEN MATCH THOSE OF THE PEOPLE OF THE DEVELOPED NATIONS  

WHEN THAT HAPPENS THEN THE INEQUITABILITY IN THE DEVELOPMENT AND WELL-

BEING OF THE PEOPLES OF MALAYSIA WOULD LARGELY DISAPPEAR. 
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HUMAN RESOURCES DEVELOPMENT IS THEREFORE THE FACTOR THAT WILL 

DETERMINE THE CATCHING-UP PROCESS AND THE PROGRESS OF THE DEVELOPING 

NATION  OF COURSE DEVELOPED NATIONS ALSO NEED TO DEVELOP THEIR HUMAN 

RESOURCES BUT THEIR NEEDS TO DO THIS ARE LESS CRUCIAL THAN THOSE OF THE 

DEVELOPING NATION. THERE ARE REALLY NO INTRINSIC OBSTACLES TO THE 

DEVELOPMENT OF HUMAN RESOURCE OBVIOUSLY FOR THOSE WHO ARE LEFT FAR 

BEHIND IN TERMS OF THE SKILLS OF THEIR HUMAN RESOURCES, A MUCH LONGER 

PERIOD WOULD BE NECESSARY BUT WITH DEDICATION AND PERSISTENCE, WITH THE 

WILLINGNESS TO REPEAT DOING ANYTHING AND EVERYTHING NO MATTER HOW 

DIFFICULT, OVER AND OVER AGAIN, THE SKILLS WILL BE HONED AND THE ABILITY 

WHETHER IT IS MANUAL OR INTELLECTUAL WILL BE ACQUIRED.  THE PROGRESS WILL BE 

GEOMETRICAL RATHER THAN LINEAR. THE SKILLS WILL BE INHERITED AND BECOME A 

PART OF THE CULTURE OF THE PEOPLE, SO THAT LESS DELIBERATE PRESSURE WOULD 

BE NEEDED IN THE FUTURE. 

 

TRULY THE HOPE OF THE LESS DEVELOPED PEOPLE LIES IN HUMAN RESOURCES 

DEVELOPMENT ASSIDUOUSLY IMPLEMENTED, THE DISPARITIES WITHIN THE COMMUNITY 

AND BETWEEN THE NATIONS WOULD BE REDUCED. IT IS DIFFICULT, IT IS FRUSTRATING. 

BUT WE HAVE NO CHOICE IF WE DON’T WANT TO BE FOREVER DOMINATED BY THOSE 

WHO, WITH CENTURIES OF HEADSTART, ARE FAR AHEAD.    

THANK YOU 
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